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CHAIRMAN'S STATEMENT
I

TO THE SHAREHOLDERS

On behalf of the board (the "Board") of directors (the "Directors”)
of Tian Chang Group Holdings Ltd. (the "Company’), | am pleased
to present the annual report of the Company and its subsidiaries
(together, the "Group") for the year ended 31 December 2025 (the
"Year").

BUSINESS REVIEW

The Group operates its business through three segments, namely
integrated plastic solutions segment, electronic cigarette (the
"e-cigarette”) products segment and medical consumable products
segment. The integrated plastic solutions segment engages in mould
design and fabrication services as well as plastic component design
and manufacturing services. The e-cigarette products segment
engages in the manufacturing and sales of e-cigarette products.
The Group's medical consumable products segment engages in
the manufacturing and sales of medical devices products and
disposable face masks products. The Group distributes our products
within the domestic market and to overseas markets, including
Europe, Asia and the United States (the "U.S."). The Group has also
obtained the Authorised Economic Operator ("AEQ") Certificate
issued by the China Customs, which could improve the operational
efficiency of the Group.

In 2025, macroeconomic conditions, including global economic
uncertainties, inflationary pressures, cautious consumer spending
behaviour and the impact of U.S. tariffs continued to influence
the operating environment. Consequently, consumer demand
and order volumes were negatively impacted during the year,
resulting the Group to record a decrease in revenue and a loss
after tax during the year. In light of the prevailing external factors
and market volatility, the Group continued to invest in research
and development as part of its long-term growth strategy. A
dedicated research and development centre was established at
the Shenzhen office to support new product development for the
integrated plastic solutions segment and to advance core e-cigarette
technologies, including atomization and coil innovations, thereby
strengthening the Group's technological capabilities.

During the Year, the Group's total revenue amounted to
approximately HK$518.8 million (2024: HKS539.6 million), representing
a decrease of approximately 3.9%. The Group recorded a gross
profit of approximately HK$108.0 million (2024: HKS110.1 million) with
a gross profit margin of approximately 20.8% (2024: 20.4%).
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The Group recorded a loss for the year attributable to equity holders
of the Company of approximately HKS$14.5 million (2024: HKS13.7
million). Basic loss per share attributable to equity holders of the
Company were approximately 2.33 HK cents (2024: 2.20 HK cents).

FUTURE PLAN AND PROSPECTS

Looking ahead, the global economic outlook remains uncertain
and may continue to be influenced by factors such as moderating
economic growth, inflationary pressures and evolving trade
and tariff measures. These conditions could continue to affect
the operating environment and consumer confidence in the
near future. Amid these uncertainties, the Group is prioritizing
customer growth in markets that value high-quality integrated
plastic solutions and e-cigarettes. By leveraging its R&D center,
the Group aims to enhance core technologies and diversify its
portfolio beyond its traditional segments, including exploring new
production technologies as market conditions allow. Simultaneously,
management is implementing cost control and efficiency measures
to remain competitive. The Group will continue to monitor market
developments closely, seek potential opportunities within its existing
business segments, and explore expansion in new business segments
at an appropriate time to support future growth. The Group believes
that ongoing business diversification will enhance its long-term
development and sustainability, ultimately delivering better returns
for its shareholders.

APPRECIATION

On behalf of the Board, | would like to express my most sincere
gratitude towards the continual support from the shareholders
and the valuable contributions of the staff. The management
team will continue to fulfill its duties to create more values for the
shareholders.

Chan Tsan Lam
Chairman

Hong Kong, 26 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BB R R D

BUSINESS SEGMENT ANALYSIS
Integrated Plastic Solutions

Revenue from the integrated plastic solutions business division was
mainly derived from (i) the design and fabrication of plastic injection
moulds; and (ii) design and manufacturing of plastic components
employing the plastic injection moulds fabricated internally or by
our subcontractors.

The Group has the expertise to engineer and fabricate plastic
injection molds with cavities, enabling the precise design and
production of plastic components tailored to the desired and
customised design, features and specifications. The Group has
the technical capabilities to fabricate moulds that meet the MT1
precision level as defined by the "National Standard of the People's
Republic of China GB/T14486- 2008-Dimensional Tolerances for
Moulded Plastic Parts” (FAEE A R EERIZ4EGB/T14486-2008-
PBRUE IR R <T/AZ) which is the highest precision level under the
national guidelines. By utilising the plastic injection process and
applying the plastic injection moulds fabricated by the Group or
external subcontractors in limited cases, the Group manufactures
plastic components for office furniture, office electronic products,
home appliances, communication products, automobiles and solar
energy system.

Manufacturing of e-cigarette products

The Group manufactures e-cigarette products as an original
equipment manufacturer ("OEM") and sells to overseas and the
People's Republic of China (the "PRC"). Such e-cigarette products
include disposable e-cigarette, refillable e-cigarette, battery rods,
clearomisers, liquidpods and heated tobacco device. The Group
obtained the Tobacco Monopoly Production Enterprise License
issued by the State Tobacco Monopoly Administration of the
People's Republic of China in respect of OEM with validity period up
to 2026.

We established a research and development centre at our
Shenzhen office to focus on the advancement of core e-cigarette
technologies, including atomization technology and coil design. The
centre supports product development initiatives and technological
improvements within the e-cigarette segment, in line with the
Group's longer-term strategic direction.
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS SEGMENT ANALYSIS (CONTINUED)
Manufacturing of medical consumable products

The Group manufactures disposable face masks by utilising the
cleanroom facilities in the Group's production plant in Huizhou and
acquiring disposable face mask production machines since 2020, as
disclosed in the announcement of the Company dated 7 July 2020.
Apart from this, the Group also engages in the manufacturing and
sales of medical devices products.

The cleanroom facility in Huizhou has obtained the pharmaceutical
industry standards of "YY/T 0033-2000 Good manufacture practice
for sterile medical devices" issued by the National Medical Products
Administration in the PRC. The manufacturing quality system has
also fulfilled the standard of EN 1SO13485:2016 Medical Devices-
Quality Management Systems as certified by the Société Générale
de Surveillance S.A. ("SGS"). In addition, the Group has been granted
Medical Device Manufacturing Enterprise License (E&E23tH 4 EFF
B] &) on medical device production issued by the National Medical
Products Administration in the PRC.

The procedure face masks have been tested and proved to have
attained the standard of ASTM F2100 Level 3 in the U.S. and the
standard of EN14683 Type IIR in Europe. Apart from the procedure
face masks, the Group also developed face masks with higher level
of protection, such as particulate face masks — KN95 and FFP2.
The particulate face mask — KN95 has passed the requirements
of GB2626-2019 standard in the PRC and NIOSH N95 - Pre-
Certification Test issued by the ICS Laboratories in the U.S. In
addition, the particulate face mask — FFP2 has also passed the
requirements of EN 149:2001+A1:2009 standard, credited as FFP2 NR
protective respirator, and certified with CE Mark (through SGS Fimko
Oy, Notified Body #0598) granted by the SGS. Furthermore, the
Group has obtained the Section 510(k) premarket notification ("PMN")
clearance from the United States Food and Drug Administration
("FDA") in August 2022 on our surgical particulate face masks — N95
and FFP2, indicating that our particulate face mask products are
both safe and effective for medical and surgical use, meeting all
legal requirements for sale and marketing in the U.S..
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MANAGEMENT DISCUSSION AND ANALYSIS
SEEERE DS

FINANCIAL REVIEW
Revenue

Revenue for the year ended 31 December 2025 was approximately
HKS$518.8 million, representing a decrease of approximately HKS20.8
million, or approximately 3.9%, from approximately HK$539.6 million
for the year ended 31 December 2024.

Revenue from the integrated plastic solutions segment for the
year ended 31 December 2025 was approximately HK$467.6
million, accounting for approximately 90.1% of our total revenue
and representing an increase of approximately HKS$22.0 million,
or approximately 4.9%, from segment revenue of approximately
HK$445.6 million for the year ended 31 December 2024. This
was mainly attributable to increased order volumes from certain
customers during the year.

The e-cigarette products segment revenue for the year ended 31
December 2025 was approximately HK$48.6 million, accounting
for approximately 9.4% of our total revenue and representing a
decrease of approximately HK$42.4 million, or approximately 46.6%,
from segment revenue of approximately HK$91.0 million for the
year ended 31 December 2024. This decrease was primarily due to a
decrease in sales orders for e-cigarette products during the year.

The medical consumable products segment revenue for the year
ended 31 December 2025 was approximately HKS2.7 million,
accounting for approximately 0.5% of our total revenue and
representing a decrease of approximately HK$S0.3 million, or
approximately 10.0%, from segment revenue of approximately
HKS$3.0 million for the year ended 31 December 2024.

Gross Profit

Gross profit for the year ended 31 December 2025 was
approximately HK$108.0 million (2024: HKS110.1 million), representing
a gross profit margin of approximately 20.8% (2024: 20.4%).

Segment gross profit for integrated plastic solutions for 2025 was
approximately HK$105.4 million (2024: HKS98.6 million), representing
a gross profit margin of 22.5% (2024: 22.1%). The increase was
primarily driven by an improved product mix, with a higher
proportion of high-margin products during the year.

Segment gross profit for e-cigarette products for 2025 was
approximately HK$5.8 million (2024: HKST11.1 million), representing
a gross profit margin of 11.9% (2024: 12.2%). The decline in sales
volume during the year led to higher fixed overhead per unit sold,
which in turn reduced the gross profit margin.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW (CONTINUED)
Gross Profit (Continued)

Segment gross loss for medical consumable products for 2025 was
approximately HKS$3.2 million (2024 gross profit HKSO.4 million),
representing a gross loss margin of approximately 118.5% (2024:
gross profit margin 13.3%). The Group recorded a write-down of
inventories on slow moving medical consumable products for the
year ended 31 December 2025, and it resulted in a gross loss for
medical consumable products. However, there was no such write-
down for the year ended 31 December 2024.

Other Income

Other income for the year ended 31 December 2025 was
approximately HK$5.5 million, representing a decrease of
approximately HKS$3.0 million, or approximately 35.3%, from
approximately HKS$8.5 million for the year ended 31 December 2024.
The decrease mainly resulted from a decrease in bank interest
income received during the year. In addition, for the year ended
31 December 2024, the Group recorded a write-back of other tax
payables in respect of the waiver of tax liabilities arising from prior-
year intra-group transactions. No such write-back was recognised
for the year ended 31 December 2025.

Selling and Distribution Costs

Selling and distribution costs for the year ended 31 December
2025 were approximately HKS$5.1 million, representing a decrease
of approximately HKS0.5 million, or approximately 8.9%, from
approximately HKS5.6 million for the year ended 31 December 2024.
The decrease was primarily caused by a lower sales volume from
certain customers who required our delivery services during the year.

Administrative and Other Operating Expenses

Administrative and other operating expenses for the year ended
31 December 2025 were approximately HK$112.3 million, which
was similar to that for the year ended 31 December 2024 of
approximately HK$116.7 million.

Finance Costs

Finance costs for the year ended 31 December 2025 were
approximately HKS1.3 million, representing a decrease of
approximately HKS$1.5 million, or approximately 53.6%, from
approximately HK$2.8 million for the year ended 31 December
2024. The decrease was primarily attributable to the repayment of
secured bank borrowings during the year.
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MANAGEMENT DISCUSSION AND ANALYSIS
SEEERE DS

Income Tax Expenses

Income tax expenses for the year ended 31 December 2025
were approximately HKS6.5 million, representing an increase
of approximately HKS$3.6 million, or approximately 124.1%, from
approximately HKS2.9 million for the year ended 31 December 2024.
The increase in income tax expenses was primarily attributable to
the recognition of an under-provision of taxation for the year ended
31 December 2025, whereas an over-provision was recognized for
the year ended 31 December 2024.

Loss Attributable to Equity Holders of the Company

As a result of the foregoing, loss for the year ended 31 December
2025 was approximately HKS$14.5 million, representing an increase of
approximately HK$0.8 million, or approximately 5.8%, from the loss
of approximately HK$13.7 million for the year ended 31 December
2024.

LIQUIDITY AND FINANCIAL RESOURCES

The Group generally finances its operations with internally generated
cash flow and banking facilities provided by its principal bankers.
As at 31 December 2025, the Group had cash and cash equivalents
of approximately HKS$132.2 million (2024: HKS129.5 million). As at 31
December 2025, the Group had fully repaid the interest-bearing
borrowings. (2024: interest-bearing borrowings HKS31.2 million,
weighted average effective interest rate 3.76% per annum). The
Group's gearing ratio as at 31 December 2025, calculated based
on the total borrowings to the equity attributable to owners of the
Company, was 1.2% (2024: 5.6%).

FOREIGN EXCHANGE RISK

The monetary assets and liabilities and business transaction of the
Group are mainly carried out and conducted in Hong Kong dollars,
U.S. dollars and Renminbi. The Group manages its foreign exchange
risk by performing regular reviews of the Group's net foreign
exchange exposures and to mitigate the impact on exchange rate
fluctuations by entering into foreign currency forward contracts, if
necessary. As at 31 December 2025, the Group did not have any
outstanding foreign currency forward contracts. The Group will
continue to evaluate the Group's foreign currency exposure and
take actions as appropriate.
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MANAGEMENT DISCUSSION AND ANALYSIS

MATERIAL ACQUISITIONS AND DISPOSALS

For the year ended 31 December 2025, the Group has made no
material acquisitions or disposals of subsidiaries and associated
companies.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any significant
contingent liabilities.

CHARGE ON GROUP ASSETS

As at 31 December 2025, certain buildings and right-of-use assets
in respect of the prepaid land lease payments with aggregate net
carrying amount of approximately HK$168.0 million (2024: HKS168.1
million) and key management insurance contracts with fair value of
approximately HKS4.2 million (2024: HKS13.9 million) were pledged
as security for bank facilities.

CAPITAL COMMITMENTS

As at 31 December 2025, the Group did not have any other
significant capital commitment (2024: Nil).

SUBSEQUENT EVENT

Subsequent to the end of the reporting period, with reference to the
announcement made by the Company dated 23 March 2026, as part
of the Group' s strategy to support its future business development
in the PRC, the subsidiary of the Group (the "Subsidiary”) submitted
a bid for the acquisition of land use rights on a piece of land and
was notified on 23 March 2026 by the relevant PRC authority that it
has successfully won the bid for the land use rights through public
auction. As at the date of this report, the formal Land Use Rights
Grant Contract has not yet been entered into.

The Directors consider that the proposed acquisition of land use
rights is in line with the Group' s long-term development strategy
and is expected to provide a foundation for future expansion.
The Group will make further announcements and comply with
the applicable requirements under the Listing Rules as and when
appropriate.
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MANAGEMENT DISCUSSION AND ANALYSIS
SEEERE DS

EMPLOYEE AND REMUNERATION POLICY

The Group has 770 employees as at 31 December 2025. Total staff
costs during the year ended 31 December 2025 were approximately
HK$141.2 million, representing a decrease of approximately HK$10.6
million, or approximately 7.0%, from approximately HK$151.8 million
for the year ended 31 December 2024. The Group's remuneration
policy is to compensate its employees based on their performance,
qualifications and the Group's operational results. Remuneration
of employees includes basic salaries, performance bonus and
share options. Directors and senior management of the Group
receive compensation in the form of fees, salaries, allowances,
discretionary bonus, share options, defined contribution plans and
other benefits in kind with reference to those paid by comparable
companies, time commitment and the performance of the Group.
The Group also reimburses its Directors and senior management
for expenses which are necessarily and reasonably incurred for the
provision of services to the Group or executing their functions in
relation to the operations of the Group. The Group regularly reviews
and determines the remuneration and compensation packages
(including incentive plans) of its Directors and senior management,
by reference to, among other things, market level of remuneration
and compensation paid by comparable companies, the respective
responsibilities of its Directors and senior management and the
performance of the Group.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

SIGNIFICANT INVESTMENTS HELD

During the year ended 31 December 2025, the Group did not hold
any significant investment in equity interest in any other company.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
CAPITAL ASSETS

As disclosed in the "Subsequent Event" of this report, subsequent to
the end of the reporting period, the Subsidiary submitted a bid for
the acquisition of land use rights on a piece of land in the PRC, and
was notified on 23 March 2026 that it has successfully won the bid
for the land use rights through public auction.

The proposed acquisition is currently intended to support the
Group's potential future business development in the PRC. As at
the date of this report, the formal Land Use Rights Grant Contract
has not yet been entered into and the transaction is subject to
the execution of the relevant agreement and fulfillment of any
applicable conditions. The bid deposit was funded, and the
remaining balance of the consideration of the acquisition of land
use rights will be funded, by the Group's internal resources.

Save as disclosed above, as at the date of this report, the Group did
not have any other specific plans for material investments or capital
assets.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

The Company and any of its subsidiaries have not purchased,
redeemed or sold any of its listed securities during the year ended 31
December 2025.

FINAL DIVIDEND

The Board does not recommend the payment of a final dividend for
the year ended 31 December 2025 (2024: Nil).
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RIE - B RESHRS

ABOUT THIS REPORT
Report Overview

This "Environmental, Social, and Governance Report” (referred
to as the "ESG Report” or "Report”), is being presented by Tian
Chang Group Holdings Ltd. (the “Company"”) and its subsidiaries
(referred to as “Tian Chang”, the "Group” or "We"). The purpose of
this Report is to disclose the environmental, social and governance
("ESG") initiatives, programs and performance about the Group's
activities during the period from 1st January 2025 to 31st December
2025 (referred to as the "Reporting Period”, “FY2025", or “2025").

Reporting Scope and Boundary

The scope of this ESG Report includes the Group's office operations
in Hong Kong, namely Tian Chang Industrial Limited, Sun Leader
Mould Industrial Limited and Tian Hong New Materials Technology
Limited. In addition, operations of integrated plastic solutions,
manufacturing of electronic cigarette (the "e-cigarettes”) products
and medical consumable products in the People's Republic of China
(the "PRC") are also covered in this ESG Report, which included Tian
Chang Industrial (Shenzhen) Limited* (KRB Z(RINERAE), Hui
Zhou Tian Chang Industrial Company Limited* (BEMHAEBXR
BR/AE]), Sun Leader Mould Industrial (Shenzhen) Limited* (E7FliEE
B &Y BFR/AE]), Sun Leader Mould Industrial (Huizhou) Limited*
FrAEEAER (BM) BRAS) and Tian Hao New Materials
Technology (Hui Zhou) Limited* (KZFM R (M) B RAT)).

The Group considers that the above subsidiaries are relatively
significant from environmental and social perspectives, therefore,
the relevant data from these subsidiaries are collected and included
in this ESG Report.

Tian Chang Group Holdings Ltd., Tian Chang Investments Limited,
Sun Leader Holdings Limited, Tian Chang Holdings Limited and
Guang Dong Tian Yuan Electronic Technology Limited* (ESRKITE
FRIFAIR/AE]) are excluded from this ESG Report as they have no
business operation and thus their contributions are immaterial to the
Group.

*

For identification purpose only.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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Reporting Framework

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI HEREGRERS

HREER

This Report has been prepared in accordance with the mandatory ANIBERBEEFEBH S Z A AR A S (THIZS
disclosure requirements and "comply or explain” provisions of the  Ffr)) i35 iR BIMTER C2FRERIIRIE - HE X
ESG Reporting Code (the “ESG Reporting Code”) as set out in & Ak E FEI(MEE - tFRERHEFA)
Appendix C2 to the Rules Governing the Listing of Securities on  FIH3&HIIE E Bk BRI R E TR 12 )15 iR
The Stock Exchange of Hong Kong Limited (the "Stock Exchange”). £ o 2R ARBEPHNEIRMABZS| »
Please refer to the Stock Exchange Content Index in this report for

information on the location of specific disclosures.

Reporting Principles

HREFEA

In the process of preparation of this Report, the Group have adhered  FA#RERIIRIE - HEREBRSHNBRESD > K
to the reporting principles stipulated in the ESG Reporting Guide as  SEBERA TIRIE - £ MERHREIE5PHT

the following:

Materiality

EEM

Quantitative

=xd

Consistency

—R

Balance

1

ARERSRR - WA

A materiality assessment was conducted to identify material issues during the
Reporting Period, thereby acknowledging the material issues as the focus for
preparation of this ESG Report. Please refer to the sections headed "Stakeholder
Engagement” and "Materiality Assessment” for further details.

BREHA - AEEETERUHMEUHPBRSHENERRE > EMRACERNER
FBRFARRERE HELERBRESNEN - BRE—FTF5 F2RBNEZEIR
MBS MG EE

Supplementary notes are added along with quantitative data disclosed in this ESG
Report to explain any standards, methodologies, and sources of conversion factors
used during the calculation of emissions and energy consumption.

BRI HERERREMBEENECHIBEMABRMNET - BB BB EETRIEHE
KFFRER RS « BIERBIABAKIR -

The preparation approach of this ESG Report is substantially consistent with the
previous year, and explanations were provided regarding data with changes in the
scope of disclosure or calculation methodologies.

RRE - HEREARENERHEAREEFE R UMKELERGTEREEE
ABUIEF L ARE -

This ESG Report is completed based on fact and actual data disclosure to avoid biased
judgement and misleading information to the report readers.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI - B RERRS

Forward-looking Statements

This Report contains forward-looking statements based on the
current expectations, estimates, projections, beliefs, and assumptions
of the Group about the businesses and the markets in which it
and its subsidiaries operate. The forward-looking statement is
not a guarantee of future performance and is subject to market
risk, uncertainties, and factors beyond the control of the Group.
Therefore, the actual outcomes and returns may differ materially
from the assumptions and statements in this Report.

Contact and Feedback

Your feedback is valuable to our continuous improvement, and we
welcome any comments and suggestions you may have on this ESG
Report. Please share any comments or suggestions regarding the
Group's ESG performance by info@hktcgroup.com.
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The Board
E5g

The ISO
Department

ISO EEAEB
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The Board Statement

The Board takes overall responsibility for our ESG strategy,
overseeing the executive management in developing the approach
and execution of the strategy, as well as the associated reporting.
The Group has a clear organisational hierarchy to carry out different
parts of operations within the Group. The Board is responsible for
overseeing long-term sustainable development for all operating
companies under the Group, determining the Group's ESG approach
and supervising the relevant department in providing relevant
policies with appropriate measures. Furthermore, to attain the
goal of sustainable development and meet the stakeholders'
expectations, the Board will ensure close cooperation between all
departments and formulate clearer ESG objectives and targets for
the Group.

The Board exercises diligent oversight of ESG issues, reflecting
the Group's unwavering commitment to promoting sustainable
development throughout its business operations. Environmental
considerations are integrated into the decision-making processes,
ensuring a harmonious equilibrium among economic growth,
environmental stewardship, and societal well-being. The Board
actively monitors and addresses ESG challenges and opportunities,
fostering long-term value creation while upholding responsible
business practices.

The Board

The Board retains ultimate oversight over the Group's ESG issues,
including its ESG approaches, strategies and policies. It ensures the
implementation of sound and effective sustainable development
management systems, oversees the assessment of the Group's
sustainability-related impacts as well as climate-related risks and
opportunities, and drives the integration of such considerations
into the Group's overall risk management and internal control
mechanisms. To better manage the Group's performance in these
aspects and identify potential risks, the Board, with the assistance
of the ISO department, regularly conducts materiality assessments
to assess and prioritise material ESG-related issues, taking into
account the views of different stakeholders. The Board guides and
reviews the Company's sustainability approaches, strategies and
policies, and regularly monitors the progress and achievement of
sustainability-related goals.

The ISO Department

The Group has accredited ISO 9001 and ISO 14001 certifications,
the ISO department under the Board is mainly responsible for
reviewing ESG strategies and policies and act as a coordinator to
oversee ESG performance in our factories and operations. The I1SO
department sets the target reduction of different environmental
performance with the Board's approval. The ISO department also
closely monitors and assesses the achievability of the targets. In
addition, information and management on sustainability risks and
performance are reported to the Board by the ISO department,
through meetings annually.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI HERERERS

Stakeholder Engagement

As a responsible business, we have the responsibility to build
a thriving future where we can create long-term value for our
stakeholders. We maintain an open dialogue with our stakeholders,
including management, employees, customers, suppliers, business
partners, charity groups and investors, to receive their comments
and understand their expectations on what the ESG issues matter
most via meetings, interviews, and discussions. We have tried to
reach our stakeholders through different channels and consider
ESG issues that are deemed important by both the Group and
stakeholders as material ESG issues.

The following table provides an overview of the Group's main
stakeholders and various platforms and communication channels to
reach and respond.
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Major Stakeholders
FEHDE

Engagement Channels
BREE

Shareholders and investors Annual General meetings

Financial reports

Announcements and circulars

Company websites
REBEAR
SRR E
BRRAS

NSIE R

R REE

Customers Customer service hotline

Customer complaint mechanism

Social media
Questionnaires
Customer meetings
B IRIZEVAR
B
HREEE

SESHHES
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BEFRE%®

ot
T

Employees
3 Performance reviews
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Stakeholder Engagement (Continued)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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BRI HEREGRERS

Major Stakeholders

Engagement Channels

FTEHME BREE

Suppliers Supplier evaluation process
Supplier audit
Tender selection

e HIER LM

Communities and NGOs

HEMNIFBUGAER

Media and the Public
JEREVIIN VS
Government and

Regulatory Authorities
B HEEWE

HEHEZ
BIREE

Community activities
Employees volunteer activities
Sponsor and donation
H&iEE

BT EREEEE

= EORIEEE

ESG Reports
Company website
RIE - HERERKRS
NGIE

Written or electronic correspondence
Conference call

SEHNEFBEE

BEEH

REEEERERAT
2025F ERE

19



20

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI HERERERS

Materiality Assessment

By maintaining ongoing communication with stakeholders, the
Group gains a comprehensive understanding of their expectations
and concerns. In line with the global sustainability agenda,
international best practices, operational risks and strategies, as
well as stakeholder input, the Group identifies and evaluates
material issues for FY2025. To ensure comprehensive coverage,
key stakeholders are engaged in discussions regarding critical ESG
issues. Following internal management deliberations, validated ESG
issues are approved for implementation. A survey is conducted on
the identified material ESG topics to gather input and feedback
from stakeholders, and the results are summarised in the matrix
provided below.
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RESPONDING TO CLIMATE CHANGE
GOVERNANCE

The Board considers a broad spectrum of climate-related risks and
opportunities in setting the Group's strategic direction, and ensures
these factors are fully integrated into its oversight of strategy, major
transactions, and policies. ESG considerations and stakeholder
expectations are fully embedded in decision making by regularly
assessing whether proposed transactions, and internal controls and
mitigation measures align with the Group's climate commitments.
The Board balances short-term financial implications with long-term
resilience to support scientific and forward-looking decisions that
enable sustainable performance. The role of governance is retained
at the Board level and is not delegated to a specific management-
level position or management-level committee.

The Board is responsible for overseeing the setting of climate-
related targets, ensuring they are based on reliable data, aligned
with corporate strategy and supported by definite implementation
plans. It regularly reviews target progress and follows up on any
deviations or delays. While climate-related performance indicators
have not yet been integrated into remuneration policies, the Group
remains fully committed to its climate objectives. Internal controls
and review mechanisms are embedded in business unit operations,
including regular climate risk assessments and cross-functional
reviews of regulatory and market changes.

Directors and ISO department members have participated in
sustainability training. The Board continuously stays abreast of
emerging ESG trends, policies and regulations, and market best
practices. ESG training has been integrated into the continuing
development system for Directors and senior management.

STRATEGY
Identifying Climate-Related Risks and Opportunities

The Group continuously monitors global and local policy trends
and action progress in addressing climate change. Drawing on
internationally mainstream climate scenario analysis frameworks,
it identifies, assesses and addresses climate-related risks and
opportunities that may affect business operations and the value
chain. We integrate climate-related considerations into corporate
strategy and business planning and clearly define the scope of
impacts across three time horizons: short-term (1—5 years), medium-
term (6—10 years) and long-term (over 10 years). This ensures that
climate risk management is aligned with the Group's sustainable
development strategy.
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b H Hf
(1-5%F) (6-10%F)

long-term
(over 10 years)
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BRI HERELHRS

RESPONDING TO CLIMATE CHANGE (CONTINUED)
STRATEGY (Continued)
Managing Climate-related Risks and Opportunities

Climate change presents both risks and opportunities. We take a
balanced approach that considers potential positive and negative
impacts, enabling us to maximise value while minimising adverse
effects on our business.

Physical Risks, Transition Risks and Opportunities

We categorise climate-related impacts into physical risks, transition
risks and opportunities that are reasonably expected to affect our
cash flows, access to finance, or cost of capital.

Physical risks: These include acute events—such as extreme heat,
rainfall, storms and other natural disasters—that may disrupt
our supply chain and infrastructure, as well as chronic changes
like shifting climate patterns that could affect long term business
viability.

Transition risks: They stem from the global shift toward a low
carbon economy, including more stringent laws and regulations on
environmental protection, carbon emission and waste generation.
Technological developments and changing market preferences for
green companies may require adjustments to our business model
and operations. These changes may lead to increased risks of
regulatory non-compliance resulting in legal, technological, market
and reputational risks.

Opportunities: The transition to a low-carbon business model may
bring us opportunities. Growing ESG awareness among consumers
gradually shapes the market as preferences shift toward more
responsible businesses. Efforts to improve energy efficiency and
reduce waste are not only lower operating costs in the short-term
but also help streamline and optimise operations over the medium
term. Emerging low-carbon markets are expected to mature within
the next three to ten years, creating new opportunities for growth
and innovation. By actively disclosing ESG performance and taking
concrete action, we can enhance our reputation, attracting new
capital and customers.

Effects on Business Model and Value Chain

The ESG Code's implementation reliefs have been applied in this
section:

FE¥ mIEEME @)
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BB IR B /E B EI 8
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AR EEEEE) A EREAR  BAER
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BEmRE : 8E%iESE  BER - ARLE
it BARAKESMEEH - FTEER IR HIERE
RERRMENTE TEESTFELA |
REABESRIMEYE  JEXEXRBNER
BRAITEEERED ©

BEER : RN ERAERCEESENES
EPERERE BB RENEES D EER
BAPERENR - MR ERE - MkTEHEeR
FRFEE > FTEFERIARE Fﬁ%’fﬁ‘ﬁ&
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RIETS RS - BBTHRERE HER
ERRERRUZERRITE - HATRAE
EBE  RSIANEEREP -

HHFEERIEEREIZE

AEBEERCRIE - HERE
&

TRV E IR E

Reasonable
Information Relief

Financial
Effects Relief

Commercial
Sensitivity Relief

SHEEN#R EEFRER SRR R EHR
Current financial effects Yes
BB E =
Anticipated financial effects Yes Yes Yes
TERRE TSR = = E
Metrics in cross-industry categories Yes
B1TREERITER E
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RESPONDING TO CLIMATE CHANGE (CONTINUED)
STRATEGY (Continued)

Effects on Business Model and Value Chain (Continued)

The Group has identified the following risks and opportunities on its

business model and value chain:

BRIg -

¥ RzE @
REE (@)

HEFEERIEEHER;

HtERELGHRS

B2 288
(4

AEBEEHN BN THEBEER R EEIERS

RLRO L BR B S

Qualitative Financial

Risk Type Description Effects on Business Model  Effects on Value Chain Impact
ki) ft HEREANTE HEERNTE EEBEE
Physical Risks

Acute Risk Increased severity of Damages property Interrupts supply Financial Impact:
Time Horizon: extreme weather and assets in areas chains Asset value

Short to long term

Chronic Risk
Time Horizon:
Mid-to-long term

RHCER

SRR

KREE - EHERY

1B R

BEEE  THERH

Extreme heat
Rainfall/flooding
Tropical cyclones

Variability in climate and

precipitation patterns
Changing climate
patterns

BirRRNBREREME
1BimE R
R,/ K&
B RE

RERFRKER AR
RiFEEE

affected by extreme
weather

Increases in need for
air-conditioning and
energy use

Affects employee
health and safety
Disrupts utilities
supply

Increases
maintenance costs
and insurance
premiums

Reduces short-term
revenue

Impacts asset values

BESBHEARTE
ENNEREE
180 7R A T AR R AE
BrEk
FEETINRERZ
ES

o UNEES
EMEERARRE
G

TEEaERE

Reduces availability
of insurance on assets
in risks exposed areas
Lowers sales/output
due to business
disruption

Disrupts cloud
services

Affects the costs and
supply stability of
public utilities

rhEffi e
AOBRRIEEEE
BfRRR LR
REH i ERH
&/ EETR
FERERARTS
E4-UNGEE 0T
R ERE

The impact is low
considering our location of
operation.

Financial Impact:
Revenue

The impact is low
considering our location
of operation.

MBRE

BEEE
ERRANEENR 56
RERERE -

HHRE

zs

EREMNEENI - B

RERERE -
REEEZERERAT
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RESPONDING TO CLIMATE CHANGE (CONTINUED)
STRATEGY (Continued)

Effects on Business Model and Value Chain (Continued)

¥ RRE @
REE (@)

HEFEERIEEHER

A (1)

Risk Type
B RRE

Description
it

Effects on Business Model

HEXEANHE

Effects on Value Chain

HEEENTE

Qualitative Financial
Impact
EMnHTE

Transition Risks

Regulatory Risks
Time Horizon:
Mid-to-long term

Market Risks
Time Horizon:
Mid-to-long term

Reputational Risks
Time Horizon:
Mid-to-long term

Increased carbon
pricing
Mandatory
reporting
obligations
Regulation of
existing products
and services
Exposure to
litigation

Changing consumer
behaviour
Unpredictable
market demand
Changes in
competitive
landscape

Criticism of industry
sector

Negative
stakeholder
feedback

24 Tian Chang Group Holdings Ltd.
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Increases regulatory
requirements on
carbon pricing
Retires existing
assets early due to
policy changes
Changes in energy
efficiency standards
Increases costs

on adopting new
processes for
compliance

Changes input
prices (e.g. legal
and compliance
expenses)
Increases output
requirements (e.g.
on waste treatment
and emission
control)

Increases the
difficulty of talent
retention and
workforce planning
Lowers ability to
attract capital

Induces structural
changes in
compliance
throughout the
value chain
Increases risks from
non-compliance
of suppliers or
partners

Reduces demand
for high-emissions
products and
services

Reduces profit
margin due to
rising upstream
compliance
expenses

Disrupts existing
upstream and
downstream
partnerships as
procurement shifts
toward greener
alternatives

Reduces demand of
goods and services
throughout the
value chain

Financial Impact:
Operating cost

The impact is low to
medium considering

our industry. The cost of
compliance may grow with
time.

Financial Impact: Revenue
The impact is low to
medium considering

our industry. The cost of
compliance may grow with
time.

Financial Impact:
Operating cost

The impact is low
considering our industry.
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RESPONDING TO CLIMATE CHANGE (CONTINUED)
STRATEGY (Continued)

Effects on Business Model and Value Chain (Continued)

BRI HEREGRERS

EE mIRE(L @)
HREE @
HEEE R BB ()

Qualitative Financial

Risk Type Description Effects on Business Model  Effects on Value Chain Impact
[ EERE fat HEHFEANTE HERENZE EMEBEE
BRER
EERR REBRSD REHREENEE HEMEEEETS HBTE 2ENF
FREBE : BHIMHEST Z3k RERAANEE BRATEEYN BHFE
THAERHA REERRERHN RBUE 2L IR AT & {1 BERBERE - SRHMAR
EE FREEE HEBISEBME DSREEEEELA -
[Nl ERMAEENE AERNERIEM
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ARAREMRE BT KIED
HTRE R R AIG AN LBEaRmAM
PEEFIEER
hizaEkE BEETAEE BRABRE( (G BEFBEOER UHPE W&
FREBE : BUBRANTSES EEREHER) RONBAAE B BIEATEEN BRTE
THAERHA 5k EHEKIES (0 BNLETHAER RBEALETRS GHNAE
HEEEEL B EE RIRE HFEETE S IERS R L7
HIAENEK)
BZAR TR BMATHEERA BEEEEEES UBPE: SENK
FREBE : FhENEHEDE DREINEE HERRRBENE BRATEREYN BHFE
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7

REEEERERAT
2025F ERE

25



26

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI HERERERS

RESPONDING TO CLIMATE CHANGE (CONTINUED)
STRATEGY (Continued)

Effects on Business Model and Value Chain (Continued)

fE¥m
RE& (&)
HIE B R BB E (4

BE(L o)

Opportunity Type Description Effects on Business Model
HBRE faut HEXEANTE

Effects on Value Chain
HEEENEE

Qualitative Financial
Impact

EMRBTE

Efficiency Gains

More efficient and

Improves efficiency

Time Horizon: diverse service from flexible work

Short to long term offerings arrangements
Savings from during extreme
optimising weather
resources Improves profit

Energy and water
efficiency

Use of new
technologies

margins

Benefits employee
health, satisfaction,
and productivity
Reduces exposure
to fossil fuel price

increases
Market Opportunities Access to new Increases revenue
Time Horizon: markets source from new
Short to long term Opportunity markets
to expand Diversifies

Consumer Preference
Time Horizon:
Short to long term

geographically
Changes in
consumer behaviour
and expectations

geographically
Opens up new
revenue streams
Increases market
share of green

companies
MERFH EEARS TN EBHERRTEB
HHEBE FRF5(HIE BUTERH R
GRERE B ERT RN E e
] RARER
BER R AKR 1R EBEIRE W
7t EEREEN
ARG WO R RMAE
BLENTE
isHa BERTIE BMRE TSN
HHEBE AEMIBRERNE AR
EHRERH g BERMIBERNS
gl
HEERITHE HEETARRE R SR
FEEE - nEg RAGEEENT
AHRERY BIEER
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Increases capacity
and resource
utilisation
throughout the
value chain
Reduces
operational costs
due to upstream
improvements
Expands capital

supply

Fosters maturity

of the entire value
chain via expanded
product and service
offerings

Incentives
sustainable
innovation
throughout the
value chain, driven
by downstream
demands

RAZMEEEEN
ERERERBRER
B Lol & R 16
IBMEAHLIE

ZRBERERNLR
BHE HBER
BEEERMIE

BB EEER
BT ERIA

Financial Impact:
Operating cost

The impact is low to
medium considering the
limited energy alternative
options.

Financial Impact: Revenue
The impact is low in
considering our industry.

Financial Impact:
Operating cost

The impact is low in
considering our industry.

MBFE  EEHA
ERTBRERNRER
R EREREETSE -

MBTE  Ba
ZRIATEE BB
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RESPONDING TO CLIMATE CHANGE (CONTINUED)
STRATEGY (Continued)
Current and Anticipated Financial Effect

The Group has also not disclosed the quantified anticipated financial
effects of climate-related risks and opportunities and internal carbon
prices are currently not applied in our scenario analysis or decision-
making. Given its scale, both current and anticipated financial
effects of climate-related risks and opportunities are not considered
material to the Group's overall financial position. Furthermore, where
effects may exist, the level of measurement uncertainty is high and
isolating specific impacts is difficult. The Group is also developing
internal capabilities for preparing disclosures on anticipated
financial effects. Accordingly, the Group has applied the financial
effects relief and the capabilities relief (where applicable) as
provided under the ESG Code for disclosure requirements about the
current and anticipated financial effects of the climate related risks
and opportunities. The Group has also assessed and determined
that the combined financial effects of climate-related risks and
opportunities would not be useful at this stage.

Climate Scenario Analysis

The Group has applied for the capability and reasonable
information relief for not conducting the climate scenario analysis in
this Report.

Adaptation and Mitigation Plans

We have formulated the below adaptation and mitigation measures
to tackle physical and transition risks:

BRI HEREGRERS

EE mIRE(L @)
REE @)
SR FEET A m &
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Type

HE BENERIET

Adaptation and Mitigation Measures

Physical Acute Risks

To effectively tackle the acute risks, we have a robust emergency plan that includes

staff training to enhance our resilience:
Implement localised mitigation measures and conduct regular drills to address
increasingly severe weather risks ;
Activate contingency plans with flexible work arrangements in event of

extreme weather;

Advise employees to undertake precautionary measures when necessary;
Promote ventilation and cooling improvements in facilities to improve working

conditions;

Position servers, air conditioners, and other critical equipment in locations that
meet required flood and wind resistance standards; and

Explore energy-efficient equipment and alternative energy sources to reduce
reliance on traditional energy supplies.

i
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BRI HERERERS

RESPONDING TO CLIMATE CHANGE (CONTINUED) FE¥ RARZML ()
STRATEGY (Continued) RE& (4)
Adaptation and Mitigation Plans (Continued) BEREGTE] (57)
Type Adaptation and Mitigation Measures

R BIE N AR RRIETE

Physical Chronic Risks

EIBILER

Transition Risks

PSR B

Opportunities

Hia
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Consideration is given in our long-term planning to tackle chronic risks:
Consider flood hazards during office site selection;
Use water-saving equipment and retrofit existing equipment to improve water
efficiency; and
Assess alternative water source availability in case of shortages.
BRI REREIPANEERENEREZS
HOER N HRERS - Z SRR K ER R
KRBk - WEIFIRAS Tﬁukﬁﬁﬁﬂwﬁlﬁﬁ R
FHETRKIER S RERKOR M ERE

We are strengthening climate governance, and accelerating the shift toward
low-carbon technologies and business models to tackle transition risks:
Monitor market trends and changes in legal requirement to ensure we satisfy
the demands of customers and authorities at all times;
Maintain transparency by producing high-quality climate disclosure;
Collaborate with suppliers to promote adoption of low-carbon processes and
technologies; and
Consider climate-related risk in products, services, and value chain to ensure
market risks are effectively monitored.
BMERERBEENS - WHNIRE AR & A AR » DUBEEEIVR S -
BEMISEBEIERERNEL  BARRMERNESP REEWBIEN ;
ZRBTSEENREERMKE  ESERE ;
BHIERSEE - HEENMEBORTE RIRMWIRAE s &
fFER  RBREEEPZSEREEFARE  BREVEEDISEMR -

We leverage industry insights to identify and secure emerging climate-related
opportunities:
Develop lower-carbon service offerings;
Invest in energy-efficient and low-emission technologies to reduce costs; and
Explore the potential to invest in green bonds to back investments with
positive climate outcomes.
BMERITRAR - HBI W ITER EARIEERE S
FEERRF AR
RENSENBE AR HEREAMT - DARRIRALA 5 &
REFREGBEFNITEREN > DCOITHRREL FETENRE -
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RESPONDING TO CLIMATE CHANGE (CONTINUED)
RISK MANAGEMENT

Risk Management Framework

The Group has established a comprehensive risk management
framework. The identification, assessment, prioritisation and
management of climate-related risks and opportunities have been
fully integrated into the Group's overall risk management process.
Relevant policies and procedures are reviewed annually and
updated as necessary.

We review climate-related risks and opportunities across the Group
through a coordinated multi-tiered process. Strategic directions
are formulated by senior management, with the Board of Directors
responsible for oversight and regular review of the most material
climate-related matters. Meanwhile, operational teams assess their
own risk exposures on an annual basis to provide detailed frontline
insights. When potential risks are identified, relevant departments
design and implement mitigation measures with ongoing reviews,
ensuring that such controls remain robust and effective over time.

All identified climate-related risks and opportunities influence our
strategic direction, operational priorities and internal policies. We
evaluate each item based on its potential impact and likelihood of
occurrence to develop a clear profile to support informed decision-
making. These assessments also form the basis for the scenario
analysis mentioned above. Risks with higher impact and likelihood
ratings are prioritised and addressed ahead of lower-rated items,
ensuring our resources are focused on the most critical areas.

METRICS AND TARGETS
Environmental Targets

The Group does not have a climate-related transition plan at
the moment but a long-term transition plan will set out a clear
direction to transform our operations into a low-carbon, climate-
resilient business. We are developing long-term climate-related
targets supported by short-, medium- and long-term milestones.
All indicators are measured using 2025 as the base year to ensure
consistent comparisons over time. These targets reference Hong
Kong's long-term decarbonisation pathway and carbon neutrality
goals, as well as the Paris Agreement, ensuring that our efforts make
a substantial contribution to Hong Kong's broader climate vision.

To implement this plan, we will focus on driving decarbonisation
of our operations by enhancing energy efficiency, adopting
responsible resource management and deploying low-carbon
technologies. We will also strengthen climate resilience by
enhancing risk management and collaborating with partners across
the value chain. Our transition plan relies on the joint efforts of our
employees and the wider community and is also dependent on the
decarbonisation progress of the national power grid.
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BRI HERELHRS

RESPONDING TO CLIMATE CHANGE (CONTINUED)
METRICS AND TARGETS (Continued)
Environmental Targets (Continued)

The Group sets internal targets based on its own strategic planning
and has not adopted the sectoral decarbonisation approach of the
Science Based Target initiative (SBTi). We currently do not plan to
use carbon credits to achieve any net targets. Our phased targets
across different time horizons are set out below:

FE¥ RUREML (@)

RIZEBE @)

RIEEIE ()
AEEREESEBHRBAIHETER - IR
FRARIZ2E R B 1Z(E85% (Science Based Target
initiative) AT 55 - BRIMAZ RSB
ERIREREEREMEAFEFER - U THEM
EAREREEEN PR EE -

Targets Descriptions
BiZ5RR it

Energy Consumption Intensity

Short term: 3% reduction when compared to 2025

Medium-term: 6% reduction when compared to 2025

Long-term: 16% reduction when compared to 2025

BEIRHFEEE

THE 822025 ER4 3%

FRER 82025 A 6%
EHA : 822025 FF 4 16%

Non-hazardous Waste Intensity

Short term: 3% reduction when compared to 2025

Medium-term: 6% reduction when compared to 2025
Long-term: 16% reduction when compared to 2025

BEBERMBE

45HE B 2025 EFA 3%

FHEE : B 2025 FRA 6%
EH : 82025 F5H 2 16%

Greenhouse Gas ("GHG")
Emission Intensity* (Scope 1 & 2)

Short term: 3% reduction when compared to 2025
Medium-term: 6% reduction when compared to 2025

Long-term: 16% reduction when compared to 2025

BERBHRGEE (SEE1VRER?2)

THE 822025 ER4 3%

FRER 82025 FFA 6%
EHA : 822025 FF 4 16%

* The GHG Emission target is a gross target

Trend Analysis: Performance trends remained positive with
continuous declines in emission and resource consumption intensity.
The Group will strengthen its monitoring and low-carbon investment
to maintain the momentum toward climate targets.

Internal Carbon price is currently not applied in our operation. The
Group has not allocated capital expenditure, financing or investment
deployed towards climate-related risks and opportunities. The use of
carbon credits to achieve any net targets is currently not considered.
By applying reasonable information relief of ESG Reporting Code,
the Group does not disclose the amount and percentage of assets
or business activities vulnerable to climate-related physical risks,
transition risks and opportunities. Climate-related performance
indicators are not yet incorporated into remuneration policies.

Tian Chang Group Holdings Ltd.
Annual Report 2025

* BERBHIKEEARERR

BIEOMN  RIBBBEISIEE  SIRRERHE
FEORE I E TR - AREAS IR BRI R R
& RIFERREEZAOHEDE -

AEEBRIEAREELPERAEHES - &
AMBEEBARREEESEEBNE LR
X BMEFRE - AEEEBTREEEBE
ABRERMUEREFHREEE R - RIBCGR
B HERERRSTRNZAEEN BRI
o AEERBEESZAGHEFERERR &
BEBRREBTENEE NSRRI EEN
AL - RARAERAERIEIR B RN & AR AN A B
BUR



RESPONDING TO CLIMATE CHANGE (CONTINUED)
METRICS AND TARGETS (Continued)

GHG Emissions

The major business for the Group is providing integrated plastic
solution services, manufacturing of e-cigarettes products as an

medical consumable products. The operation of injection molding

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI - 18 RERRE
¥ mIRE ML @)
ISIEEIBAE @)
BEmEEHIS
ARETNFTEEBIIRE—BILTERRLHR

original equipment manufacturer ("OEM") and manufacturing of & K 2435 B8

machines is identified as the major gas-emitting source in the

operation site.

B H FE
SISt T EREEBURR

R~ (R TEEm (TOEM)) BIEB FIBE
RIFTEHEETEAKL

During the Reporting Period, the GHG emissions pe rformance is  #FREEAA > SBEFEEHRIS A0 T Frit
summarised as below:
Indicators Unit FY2025 FY2024
bzl B pIL el 2024 TREE
GHG Emissions'

T
Scope 1 Direct emissions tCO2e 664.07 678.39
#HEN . EEBERBEBHIN 8 tIREE
Scope 2 Energy indirect emissions®
— Location based tCOze 15,263.81 16,496.50
#E2 - MERERERC W —E bR EE
— DUl B A
Total GHG emissions(Scope1&2) tCOze 15,927.88 17174.89
RERBHRAE (FEN1&2) M —E LR EE
GHG emission intensity* tCO2e./million HKD revenue 30.69 31.81
REREHREE W REE BaETlE
Scope 3 Other indirect emissions tCO2e 314.61 444.76
#E3 : HitR=E R 8K W& LS
Total GHG emissions(Scope 1&2&3) tCOze 16,242.50 17,619.65
RERBHIRAE (FEEN&283) W REE
GHG emission intensity* tCO2e./million HKD revenue 31.30 32.63
REREBHREE W REE BaETlE

REEEERERAE]
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RESPONDING TO CLIMATE CHANGE (CONTINUED)
METRICS AND TARGETS (Continued)

GHG Emissions (Continued)

Scope 3 GHG Emissions Details:

¥ RRE @

=

BIBE (@)

M E R BRI (4)

it

3 BEREBINGEE

Scope 3 Other Indirect GHG Emissions Unit FY2025 FY2024
EEHMMIERE R B B eIl 2024 HIBERE
Category 5: Waste Generated in Operations®  tCOze

1Rl 5 EEELEEYS W _F bR EE

—Paper waste 7.77 8.61
— HSREEEY)

— General waste 263.06 357.88
——RREEEY)

—Sewage 29.67 62.55
—J5K

Category 6: Business Travel® tCO2e 14.12 15.72

85l 6: BFFZENK®

S hiRE S

Note:

GHG emissions data is based on, but not limited to, "The Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standards” issued by the
World Resources Institute and the World Business Council for Sustainable
Development, "How to prepare an ESG report — Appendix 2: Reporting
Guidance on Environmental KPIs" issued by the Stock Exchange, the
Global Warming Potential Values from the IPCC fifth Assessment Report,
2014 (AR5), the latest released average carbon dioxide emission factor
for national electricity in China, published by the Ministry of Ecology and
Environment in December 2025. the 2024 Sustainability Report issued by
Hong Kong Electric, and the 2024 Sustainability Report issued by CLP
Holdings Limited. Scope 3 emissions data is calculated with reference, but
not limited to, the International Civil Aviation Organisation, the Hong Kong
Low Carbon Living Calculator, and the Department for Environment of UK.

Our GHG emissions include CO», CHs and N2O and are converted to reflect
the tonnes of CO, equivalent.

Scope 2 emissions are calculated using a location-based approach, which
considers the average emission intensity of the local electricity grid where
the energy is consumed.

As of 31 December 2025, the Group's revenue was HKD519million (2024:
HKD540 million). This data is also used for calculating the intensity of other
data.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RESPONDING TO CLIMATE CHANGE (CONTINUED)
METRICS AND TARGETS (Continued)

GHG Emissions (Continued)

Note:(Continued)

5!

GHG Scope 3 Category 5 emissions: The Group uses waste-specific data
multiplied by applicable emission factors such as data published from
Drainage Services Department.

GHG Scope 3 Category 6 emissions: The Group uses ICAO calculator for air
travel GHG calculation.

Scope 1 direct GHG emissions decreased with a reduction in
natural gas and LPG consumption. Through our effective energy
conservation initiatives, the Group's electricity consumption was

reduced, resulting in a decline in Scope 2 indirect GHG emissions.

Paper usage, landfill waste disposal and air travel all demonstrated
a downward trend, contributing to lower Scope 3 other indirect GHG
emissions. The Group has established targets to achieve further
carbon emission reductions in the future. To attain these targets,

the Group has effectively implemented a range of environmental

measures to abate GHG emissions.

Regularly checks on the motor vehicles and production
facilities are conducted to ensure their energy efficiencies, and
the exhaust emissions comply with the national standard.

Raise employees' awareness on energy saving, for instance,
employees are encouraged to turn off the unnecessary
electrical equipment (e.g. lighting and air conditioning) after
work, take public transportation and stop the car engine while
idling.

The Group chooses the one with high energy efficiency
certification and power-saving modes.

Gas emission data is obtained quarterly to assess the GHG
emission level and monitor the progress of the reduction
target. If any irregularities are found, the ISO department
will investigate the reasons for the fluctuation and suggest
appropriate measures to relevant department.

The Group closely monitors the GHG emission levels and
strives to alleviate the environmental impact.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI HERELHRS

ENVIRONMENTAL

The Group acknowledges the critical influence of
environmental performance on its business operations,
particularly in addressing ongoing challenges related to
reducing GHG emissions, conserving energy, and managing
waste. Consequently, the Group has established an
environmental management system to proactively mitigate its
environmental impact and promote sustainable practices.

The environmental management system is established in
accordance with ISO 14001:2015. Also, the Group has an
environmental data collection system to keep track of the
performance and monitor the efficiency of the measures
adopted in the past years.

A1: Emissions

The Group adheres to all applicable national and local
laws, regulations, and industry standards, including the
Environmental Protection Law of the People's Republic of
China (PRC), the Law of the PRC on the Prevention and
Control of Atmospheric Pollution, the Law of the PRC on the
Prevention and Control of Water Pollution, the Law of the
PRC on the Prevention and Control of Environmental Pollution
by Solid Wastes, and the Law of the PRC on Appraising
Environmental Impacts.

During the Reporting Period, the Group was not aware of any
material non-compliance with environmental-related laws
and regulations in relation to exhaust gas and GHG, emissions,
water and land discharge, and the generation of hazardous
and nonhazardous waste that would have a significant impact
on the Group.

Apart from the above-mentioned compliances with the
national and local laws and regulations, the Group has put
additional effort in regulating gas emissions, waste generation
and usage of water during the daily operation. The Group has
established "Procedures for Managing Wastewater, Exhaust
Gas and Noise" which outlined the daily procedures on
reducing emissions on site.

Air Emissions

Vehicular consumption of fuel and power generation relies
on diesel fuel are the major sources of the Group's air
pollution. The exhaust gas generated by the Group includes
nitrogen oxides ("“NOx"), sulphur oxides (“SOx") and particulate
matters ("PM"). To mitigate air emissions, the Group has well
established practices in place for improving air quality.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ENVIRONMENTAL (CONTINUED)
A1: Emissions (Continued)
Air Emissions (Continued)

During the Reporting Period, the Group's exhaust gas emissions
performance was as below:

BRI HEREGRERS

BiR @

A1 HER ()

FEEHHL (48)

WERR > AEBNESHRIERDT

Direct Emissions Unit FY2025 FY2024
bzl BfU pIpIyan el 2024 SIS
Nitrogen Oxides (NOx) kg 68.13 63.66
A=A (NO) Ny
Sulphur Oxides (SOx) kg 0.47 0.46
R b4 (SO /Ny
Particulate Matter (PM) kg 5.57 5.07
SERIHER (PM) /Ny

Waste Management

The Group has implemented a comprehensive waste
management system, encompassing both hazardous and
non-hazardous waste. The disposal practices for waste within
the operational sites strictly adhere to the relevant laws and
regulations, including the Law of the People's Republic of
China (PRC) on the Prevention and Control of Environmental
Pollution by Solid Wastes, the Measures for the Administration
of Permits for the Operation of Hazardous Wastes, and the
National Hazardous Waste List. These measures ensure
compliance and responsible handling of waste in accordance
with applicable legal requirements.

Non-hazardous Waste

Non-hazardous waste emitted from the Group included
domestic waste, construction waste, plastic waste, scrap
metal and office paper. Regarding non-hazardous
waste, the Group implements separate collection and
management procedures for recyclable items like toner
cartridges and batteries, which are handled by external
recycling partners. General waste is stored in designated
refuse areas and collected by the local environmental
and hygiene department. These measures ensure proper
disposal and minimise the risk of contamination to
underground water sources. The Group is committed to
taking proactive steps to prevent any potential harm
to the environment and safeguard the integrity of
underground water resources.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI HERERERS

A: ENVIRONMENTAL (CONTINUED)
A1: Emissions (Continued)
Hazardous Waste

Our hazardous waste included: Ink sludge, waste
cigarette oil, cutting oil, waste thinner, activated carbon,
waste packaging drums, rags and gloves. The Group has
implemented the "Procedures for Waste Management”,
which provides clear guidelines for employees on the
proper disposal of both hazardous and non-hazardous
solid waste. In the case of hazardous waste, all
chemical waste is stored appropriately in a designated
indoor warehouse on-site, equipped with secondary
containment measures to prevent any potential leakage.
Any spills or contamination on the ground are promptly
addressed using specific materials such as absorbent
cloth or sawdust. Furthermore, all hazardous waste
is collected and handled by authorised collectors,
ensuring compliance with proper disposal protocols and
regulatory requirements.

A:

IRIE (@)
1: BERX (@)
BEEZEY

AEBNEEEREYEE 28

FEAE M ~ DB - BERER /EI‘_*C
R BEEER KHNFE - BN
BRUTERYRERN) 58
EEUCQEREERENEZEER
BEEY - HIBEBERY FEE
RIEBRPUXERTFERENER
BESD TmBEEFE UL
B e A E AR R EES R
SIUEMERBH AN AREIFT RS

ih o kESN - FRBERRERERMITAR
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Indicators Unit FY2025 FY2024
518 B PIPLI S0 2024 BB E
Hazardous waste Tonnes 6.94 8.31
BEEREY I8

Intensity* Tonnes/million HKD revenue 0.01 0.02
BnE* M8, E 8T

Non-hazardous waste Tonnes 223.58 238.59
BEBRRY I8

Intensity* Tonnes/million HKD revenue 0.43 0.44
BnE* M8, E 8T

Throughout the year, as part of our commitment to
sustainability and environmental responsibility, we actively
promote and practice the recycling of plastic and paper
materials. We have implemented comprehensive recycling
programs that encourage employees and stakeholders to
participate in the responsible disposal and reuse of these
resources, the performance is below:

EEBFEF - ERHAFERERNRE
BENAEEN—BD  BAESERNSE
B ZBNMERMHRNEERR - BBk
TEAENEWETE > B8 THNFNHESR
SEENRETFIRELER - ERRY
B

Indicators Unit FY2025 FY2024
i1 B el 2024 MBEE
— Plastic Recycling Tonnes 92 94
— BRI 18

—Paper Recycling Tonnes 48 54
— #sREIX i
Total Tonnes 140 148
st i
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ENVIRONMENTAL (CONTINUED)
A1: Emissions (Continued)
Hazardous Waste (Continued)

The Group has established a waste reduction target, aiming
to demonstrate the Group's dedication to sustainability and
responsible waste management, as it strives to minimise its
environmental impact and promote a more sustainable future.

The Group implemented the following measures to reduce
wastes:

Encourage green office to minimise the use of office
copiers and printers to reduce paper consumption.

Recycling bins are placed in the office and the factories
to encourage staff to develop proper waste sorting
habits.

Monthly waste data at our factories will be obtained
to keep track of our waste reduction and recycling
performance and to oversee the progress of the
reduction target.

If any irregularities are found, the ISO department
will investigate the reasons for the fluctuation and
suggest appropriate measures to relevant department.
Meanwhile, the ISO department will report the issues to
the Board immediately.

Wastewater Discharge

In line with our commitment to environmental responsibility,
the Group strictly adheres to the Law of the PRC on the
Prevention and Control of Water Pollution, the Urban Sewage
Treatment Plant Pollutant Discharge Standard, and other
relevant laws and regulations. These measures ensure that
our operations comply with the necessary environmental
standards and regulations related to water management.

The Group has implemented stringent regulations for the
management of water discharge during operations. All
sewage is directed to the government sewage pipeline and
subsequently transferred to the local sewage treatment plant,
ensuring compliance with proper wastewater treatment
procedures. Additionally, the Group conducts annual
monitoring of wastewater quality to ensure compliance with
relevant standards and regulations. These measures affirm the
Group's commitment to responsible water management and
sustainable practices.

BRI HEREGRERS

IRIE (@)
A1 HERX (&)
BEEEY (8

SEERETHIBREYNER  EER
TEBHIKEERNGETEEYER
HEGE - SRV ERBRRNTE - E
BRATFTEAIRER

SEER T A TR EREY

SEGR e DA BN
FIENHEAMER - DUR D 4ESRIEFE -

EMAEM THERE R KREIIRAE -
BEETIEERIFNER D EE

A|\f§B °

BRAREREMIENEENDH
B> B FINBERYEEN D
WK > TEEHEEFNER -

MREFIME[MBERBR - ISOBBFIAG
58 B K BN A9 SR (Al 3t () 48 B BB P 4R
HEMNEER > B - ISORFIT
ASI BRI E S HE R E

EKBEK

RIBR A IRIBE AL NEBRS
B(PEARKEMBEAKZREEEIED)
(18RS 7K BR IR S A BERAR 2 ) 518 B
EIRER o BEREREREMNEENS
KEREZRENRIBRENER -

REBAEXRBEESTEN 7 BRISAEKEE
REBIMTE - FTAISKIERZBRFNS
IKEBRBIRREMISKERER - BIRTT
BEENEKRIERRN - IS AEES
FHMEETREKREER - NERTEHE
FRENER - ELEREBIR T AEEE
BERKEREEN P 5EE EAVEGE ©

REEEZERERAT
2025F EiRE

37



38

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI HERELHRS

ENVIRONMENTAL (CONTINUED)
A2: Use of Resources

To mitigate the environmental risks associated with our
business operations, the Group actively promotes resource
efficiency through the implementation of "Procedures for
reducing resource and energy usage." We prioritise the
engagement of professional and certified electricians to
maintain the on-site electricity system, ensuring its optimal
functionality. Monthly records are maintained to monitor
electricity consumption.

Furthermore, we encourage our employees to actively
participate in resource conservation efforts. We emphasise the
importance of reducing resource usage and provide guidance
on practical ways to achieve this goal. By fostering a culture
of resource consciousness, we aim to collectively contribute to
the reduction of resource consumption within our organisation.

Energy Management

Energy consumption is the primary driver of GHG emissions
from the Group, we take a proactive approach to identify and
implement strategies for systematic energy management and
optimisation. Among our operations, electricity, petrol, and
natural gas are the primary sources of energy consumption
within our premises and office. To mitigate our environmental
impact and reduce our energy footprint, we prioritise close
monitoring of energy usage across our facilities. This enables
us to identify areas of inefficiency and implement measures
to minimise energy consumption. By leveraging advanced
monitoring systems and energy-efficient technologies, we
strive to continuously optimise our energy usage and reduce
our carbon emissions.

Additionally, we actively seek opportunities to enhance
energy efficiency through initiatives such as upgrading
equipment, improving insulation, and implementing energy-
saving practices. We also promote employee awareness and
engagement by providing training on energy conservation and
encouraging behavioral changes that contribute to energy
efficiency.

Through these efforts, we aim to not only reduce our
environmental impact but also achieve long-term cost savings.
By optimising energy usage and minimising GHG emissions, we
are committed to promoting sustainability and contributing to
a greener future.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ENVIRONMENTAL (CONTINUED)
A2: Use of Resources (Continued)
Energy Management (Continued)

During the Reporting Period, energy consumption by the
Group was as follows:

BRI HEREGRERS

IRIE (@)
A2 : ERER @)
BERETE (8

BEHA - RENERERERAT

Indicators Unit FY2025 FY2024
izl Ef PIPLuf e 2024 B S
Total Direct energy consumption MWh 616.38 638.70
EiReERER JKERF

— Diesel all MWh 106.84 102.25
— 50 JKELRF

— Petrol MWh 203.69 202.74
=5 JEELBS

—LPG MWh 17.30 40.92
- REHE JEELRF

—Natural gas MWh 288.55 29279
—RAR JKELRF
Total indirect energy consumption MWh 28,774.93 30,750.83
R JKELRF

—Purchased electricity MWh 28,774.93 30,750.83
—SMNEE T JEELRF
Total Energy consumption MWh 29,391.31 31,389.52
HERHRERE JKELRF

—Intensity* MWh/million HKD revenue 56.63 5813

—BERHRERE HER BEBTRE

Water Resources

To minimise water usage in our manufacturing process, the
Group places a strong emphasis on employing waterless
techniques, such as injection molding, which reduces the need
for water as a primary component. Nonetheless, we remain
dedicated to implementing measures that effectively reduce
water consumption in both operational and domestic aspects
of our operations.

During the Reporting Period, the Group did not encounter
any issue in sourcing water that was fit for purpose due to its
geographical location of its operational facilities. The Group
has implemented various strategies to achieve this target,
particularly focusing on our cooling water system. This system
incorporates recycling and reuse mechanisms, allowing us to
minimise water consumption by maximising the utilisation
of available water resources. Additionally, our cooling water
system undergoes daily monitoring to promptly detect and
address any potential leaks or inefficiencies, ensuring optimal
water usage.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI HERERERS

ENVIRONMENTAL (CONTINUED)
A2: Use of Resources (Continued)
Water Resources (Continued)

Through these initiatives, we aim to not only reduce our
environmental impact but also contribute to the conservation
of water resources. By actively managing and optimising our
water consumption, we strive to operate in a more sustainable
and responsible manner.

IRIE (@)
A2 : ER{ER @)
IKEE (#8)

BEBLEE > BANEENMER DL
BRIENTE  ERFREKERBLER -
BPIEBESEENECRKE  LLEMNH
KENasEnHES -

Indicators Unit FY2025 FY2024
i1 EEfiI pLpLYp el 2024 TREE
Water Consumption m3 134,849.00 143,124.80
KEREFE AVSE S

— Intensity* m®/million HKD revenue 259.82 265.05
—EREBE UHK BEETRE

Packing Materials BI2EFTH

The primary packaging material utilised by the Group are
paper carton boxes and plastic. As part of our commitment
to environmental sustainability, we are dedicated to sourcing
and using eco-friendly raw materials to minimise our impact
on nature. In the future, we will actively seek out and adopt
packaging materials that are sustainable, renewable, and have
a reduced environmental footprint. By prioritising the use of
environmentally friendly materials, we aim to contribute to the
preservation of the natural environment and promote a more
sustainable future.
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BAIBRNIERBNEBRFRORMR > &
REEHDHBRRBENTE - TREK
BB SHANRABAHE - JB4EE
HRIEZER/NEEMY - BBE(E
RIREME - ZASESREBRRIEN
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Indicators Unit FY2025 FY2024
i) EEfi pLplypsed-ll 2024 BT EE
—Paper Carton Box Tonnes 903.65 743.81
] i3
— Plastic Tonnes 164.94 157.68
-8B i
Total Tonnes 1,068.59 901.49
5t i3

A3: The Environment and Natural Resources

The Group's policy promotes the adoption of innovative
environmental practices to minimise our impact on the
environment and natural resources. We are dedicated to
implementing a range of initiatives to reduce the negative
environmental effects of our daily operations. We continuously
enhance our environmental awareness and foster a sense of
responsibility both at work and personal lives. Furthermore, we
integrate the principles of environmental and natural resource
protection into our internal management and operational
activities, striving towards sustainable development goals.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL
B1: Employment

We place great importance on the growth and well-being of
our employees. To create an appealing work environment and
attract the best talents, we offer competitive compensation
and benefits packages, along with clear career development
paths. By providing these advantages, we aim to build a
workplace that is both rewarding and fulfilling, encouraging
employees to excel and remain with the Group in the long
term.

Our commitment to employee development and welfare
reflects our belief in the value of human capital as a key
driver of success. Through continuous learning and support,
we empower our employees to reach their full potential and
contribute to the ongoing growth and prosperity of the Group.

To ensure the Group's performance continuity and minimise
turnover, we actively conduct exit interviews with employees
who have resigned. These interviews allow us to gain insights
into the reasons behind their departure and address any
concerns or issues that may exist among current employees.
By understanding the factors contributing to resignations,
we can take appropriate measures to improve employee
satisfaction and retention.

Furthermore, we have implemented a management system
to promote a fair working environment and employment
practices. This system includes a comprehensive evaluation
process for salary reviews and promotions. It assesses
employees' performance, capabilities, and contributions to
the company. By objectively evaluating these factors, we
strive to make informed decisions that reward and recognise
employees based on their merits and achievements.

During the Reporting Period, the Group was not aware of
any material non-compliance with any relevant laws and
regulations in relation to compensation and dismissal,
recruitment, and promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and other benefits
and welfare, that would have a significant impact on the
Group.
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SOCIAL (CONTINUED)

B1: Employment (Continued)

As of 31 December 2025, the Group's breakdown of employee

profile was as below:

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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B1: {E{E (&)

HZE2025F12B31H EEETITH RN

T

FY2025 FY2024
pLoy el 2024 SEE
Total number of employees BETHEH 770 917
By Gender BRI D LR
Male S 455 558
Female 2% 315 359
By Age BRERDE
30 or below 30BRIIAT 95 142
31-50 31 BRES0 5 532 640
51 or above 51pRE A = 143 135
By Geographic Area iR EE 5 4R
Chinese Mainland ==l NS 752 900
Hong Kong a8 18 17
By Employment Type RIEBERS S
Management EIEE 51 130
Other staff HihTEAR 719 787

The table below shows the average monthly employee

turnover rate categorised by gender, age group and

geographical region:

TRETRRMR - FERNMERE D EI

Ti5E R BIREE :

Average monthly employee

turnover rate (%) B8 TiREE(%) FY2025 FY2024
ploply:inse=A=l 2024 BT EEE

Overall BT 4.2% 4.0%

By Gender BRI 4R

Male S 4.6% 4.1%

Female 2 3.5% 3.7%

By Age BRERDE

30 or below 30BEEIA T 10.7% 8.7%

31-50 31 RES0 5 3.4% 35%

51 or above 51pkE A = 2.7% 1.0%

By Geographic Area iR EE 5 R

Chinese Mainland ==]EiyNied 4.3% 4.0%

Hong Kong a8 0.5% 1.0%

Tian Chang Group Holdings Ltd.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL (CONTINUED)
B2: Health and Safety

The employees' health and safety are one of the Group's top
priorities, therefore, the Group implements "Management
Procedures on Health and Safety" to eliminate all potential
safety hazards and ensure a safe working environment to
protect employees from occupational injuries.

The management procedures cover all manufacturing
operations in the factories and highlight the safety
requirements for the suppliers.

1T R [ B

A BTN R
The safety committee
conducts risk assessment
of the factories and identify
all potential health and
safety hazards.

ZEENRRRABEEIE

ol T B BT 2 A FFET
2 -

The representatives of the
committee tailor a health and
safety educational and training
program to all employees.

CCEIRGER Y
BB SR T ARG

AR A ]
RIERT

BRI HEREGRERS

B2: #EHLE

BTHREELZZEAEENEETHZ
— At AEEEK T(RERREE
EREX) DUBRMBEENRZZERE
THERZEZNTHFERE > RESTIRIE
ESCE

ZEERAMET ITHAMBENRER
fF» W3EHE T HHEHHNTEENK -

WA EAHERSIE - T AW
MEERS - TIERBEA
ARARNFRY @ - BERET

LSBT -

If there is any malfunctioning of
machineries, workers have to
report to their supervisors. All
passages along the working
area are strictly prohibited for
storage and workers are not
allowed to leave the machines
running while away.

ReE R TAZZH

All supervisors from different
departments are responsible for
monitoring the workers to prevent
accidents and providing training
on the proper operating
procedures to workers.

If there are any operating
procedures that may endanger
the workers " safety, supervisors
shall immediately report to their
seniors and carry out
remediation process to reduce
all potential hazards.
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SOCIAL (CONTINUED)
B2: Health and Safety (Continued)

Apart from our internal management procedures, the Group
also complies with relevant local laws and regulations,
including Cap. 509 Occupational Safety and Health Ordinance
in Hong Kong, the Labour Law of the PRC, the Fire Control
Law of the PRC, the Law of the PRC on the Prevention and
Treatment of Occupational Diseases and the Measures for
the Ascertainment of Work-related Injuries. To prevent the
outbreak of fire within the operational areas, the security
guards must patrol the building site daily, such as dormitories,
factories, garages, lavatories and kitchen. They will also
ensure all equipped fire extinguishers are functioning properly.
The Human Resources Department will guide the fire safety
committee to carry out one to two fire drill practices annually.

During the Reporting Period, the Group recorded no work-
related fatalities, and the number of lost workdays resulting
from work-related injuries decreased compared with the
previous year.

During the Reporting Period, the Group was not aware of any
material non-compliance with health and safety related laws
and regulations that would have a significant impact on the

2w
B2: BEHEZTE ©)

BT AEEERNI  FEETEREE
SEMBREARENE  BREEREMNE
SOOB(BRLTE RBEMM)  (hEA
RHAMEZEENE) ~ (P EARKMBIEE
E) S (R EARKEMBEIBRAEE) R
(LBRBEME) - BTHILITFEREAE
EXK > RLBREBSEBRBETHTR
B WES M5 BEE - RAANES -
TRABSHEARMAEMNGBZERSET - A
NEREFISHEEN L EEZE8EEFE
ITRIRREER -

BEWR > AEETREERIECHE
% - B ISBEMR0E%ETEEHELE
REFTAHLD -

BREHA > AEETEZREOEHEE
MR EEANEARNETIEREROITH
MEAEEELEEATE -

Group.

Health & Safety Indicators Unit FY2025 FY2024 FY2023
EERT 2R EEfiI XLl 2024 B E 2023 TS
Work-related fatalities Case(s) 0 1 0
AT 2450 (1)

Fatality rate % 0 0.1 0
FETR %

Lost days due to work injury Days 144 148 230.5
EITB|EIIER X
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL (CONTINUED)
B3: Training and Development

The Group has established the "Management Procedures on
Development and Training” to govern in-house training and
work distribution. These procedures outline the requirements
and performance indicators aimed at enhancing employees'
occupational skills and overall quality. Additionally, the Group
has strengthened its development and training systems to
ensure the smooth and continuous implementation of all
training programs.

The Human Resources Department plays a key role in
providing instructions for job duties in each position and
formulating an annual training development plan. This plan
serves as d roadmap for identifying the training needs of
employees and designing appropriate training initiatives to
address those needs. The Group believes that the vocational
training practices will allow us to create a better, sustainable
working environment and learning atmosphere for employees.

To the new employees

eSS

BRI HEREGRERS

TE @
B3 : 1A E

AEEHET HENIEREEFM - AR
ERERENF TIEDEC - s%FMARHES L
TERNERIERE - MRS ENBER
BEFNRE - AFMINR T AEEREREN
IR ARV ER - FEIRATA R EIERIER] A0

=+

FHEHELT -

ANERBESSBIAIRELFREES
MEIEFEEHBINZERAEHEINEERR
AE > MMEREE TAEINIFRSK 1R
SHEZMEIIL R - ARERE - BSEE
BB ERMENIEEELN  FIEEN
IrRIRNEBSE - ER/ETL -

Comprehensive pre-job trainings and orientation programmes are provided to the new employees to

introduce the company's background, culture, regulations and safety requirements.
New employees are also subject to on-job trainings offered by their reporting departments.

B TRMEEMABIENINE TERTE - MEREIA

e & th B =R ZAAEE PR A TERIEI -

To newly promoted employees
HEFET

CXb - REFENZEZER -

The Group invites external institutions to organise training courses to the employees regularly.
Human resources department will revise the annual training programmes in accordance with the reviews

and feedbacks of each department.
S EE BRSNS 5 B TAMIE)IERTE -

ANV EREB P IRIES PIN B AE RIS E BB -
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BRI HERERERS

B: SOCIAL (CONTINUED)

B3: Training and Development (Continued)

B: ff&w
B3 : i3I E @)

Training on AEO and Trade Security
AECE Z L2153

Training on Supply Chain Security
HrEsER 2153

0 SERYEERN

Legal Compliance Training

ERIEREN

First Aid Training
BB SR

Tian Chang Group Holdings Ltd.
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B: SOCIAL (CONTINUED)

B3: Training and Development (Continued)

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI HEREGRERS

Conducting Comprehensive Fire Drill

RS HRER

J
During the Reporting Period, the Group provided training to BREBEAN AEEHXLEFIR E5262
5,262 (2024: 7.032) participants. Total training hours were 10,163 (2024:7,032) NJR o 4B1E )B4 10,163 /)\
hours (2024: 14,474 hours). Average training hours per employee BF (2024 2F : 14,474 /)\FF) - FFI9EGMNE T
were 13.20 hours (2024 15.78 hours). B9 12 21| B 8 5 13.20 /)N B (2024 2F : 15.78
NBF) e
FY2025 FY2024
202581 BUEE 2024 A EFE
Average Average
Percentage Training Hours Percentage  Training Hours
of Employee per Employee of Employee  per Employee
Categories 8351 Trained (%) (hours) Trained (%) (hours)
BHUBT BMUET
H = R ] ZHET A
EEfl(%) R i (/) VBF) EE£51 (%) iSIEEEAN:S)
By Gender gl bag
Male B 59% 1341 56% 154
Female Z 41% 13.4 44% 16.4
By Employment Type {2{E{E3EEIH%E
Other staff Hit TEAE 94% 12.8 86% 16.2
Top management EIRE 6% 13.2 14% 131
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SOCIAL (CONTINUED)
B4: Labour Standards
Prevention of Child Labour and Forced Labour

The Group is fully committed to upholding labor-related
laws and regulations and has established the "Management
Procedures on the Prohibition of Child Labour" to ensure
compliance. In accordance with these procedures, the Human
Resources Department strictly prohibits the hiring of child
labour, which refers to individuals under the age of 16.

During the recruitment process, the Group conducts
identification checks, particularly for junior workers aged
between 16 and 17, to ensure their eligibility for employment.
If any instance of child labour is identified, employees are
instructed to report it directly to the Human Resources
Department and senior management for immediate
verification. The Group takes immediate action to address
the situation and promptly reports it to the local Labour
Department.

The working hours of employees have been specified in the
employment contract. Upon the approval of the Human
Resources Department, the employees can be arranged to
work overtime with a maximum of 3 hours per day and should
not exceed a total working hour of 60 hours per week. The
Group also states the off-work periods of employees and
provides them with paid leave as remuneration benefits and
welfare. Trainings are also provided to all employees, please
refer to the "Training and Development” section above.

The Group is deeply committed to protecting human
rights, prohibiting forced labor, and fostering a workplace
characterised by respect and fairness for all employees.
During the Reporting Period, the Group was not aware of any
material non-compliance with child and forced labour-related
laws and regulations, that would have a significant impact on
the Group.

We strictly abide by all labour-related laws and regulations
of Hong Kong and the PRC, including Cap. 57 Employment
Ordinance, Cap. 485 Mandatory Provident Fund Schemes
Ordinance, Cap. 509 Occupational Safety and Health
Ordinance, Cap. 608 Minimum Wage Ordinance in Hong
Kong, the Labour Law of the PRC, the Labour Contract Law of
the PRC, the Provisions on the Prohibition of Using Child Labor
and the Law of the PRC on the Protection of Minors.

Tian Chang Group Holdings Ltd.
Annual Report 2025

2w
B4 : g TiE
Bp1E E T #1576 58

REBEBRETHETEBRERER > LH
ETTRILERETFMINERER - R
BEER - ANBREBBEZER 165U
THETL -

FREBRED  AEEETENEE %
BIZ ¥ 16 217 5RRUADARE T - IARELRAL(F
BEMEER - IRFREQMELIRR -
BIRMEERANERENSREIERE
HE - DIBNETRE - AEES AR
HR{TENAROR IR - At & B ) & 3th 55 T BRFS
R e

BENITEHEERBBGNRIAES
E - BEFRELEANEREBRIMLEZ BT
mit - BREZMMIIEING > SER
TERFRIARZ BB 60/ \BF - AL NHE
RMESEIETREM - Rt PIRHEEHR
HERBTEN - AREERMAREER
Higal - FFIERE 2R L XI55 R —
B o

REBMBRAFREAE > RIEBFIZEBRS
BEAIE—EEERATFNIFRIE &
BEHE - ARETANTECERRE
TepsgB A ITAERARRERNER - &
SR AEETEZREAERNILEE
Tousah s TRERANEB T ARIERNT
RMBAEEELEERTE -

REBRSETE B PR RS T
BIRARER » BIRERIEANES7E(E
BIREI) ~ FERIERBSE 485 (RN IE
ERTEIRE) « BERIEDIE 509 B(MER
EREEMGEO) - FIEBEGE 608 B(&HRIE
TEMROD  (PEARXNBEZEED -
(PEARKMESHERZE)  (RILE
REIRE)  (PEARLMERMER
) ©



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL (CONTINUED)
B4: Labour Standards (Continued)
Inclusion and Diversity

To promote diversity in our workplace, the Group's
"Management Procedures on Anti-Discrimination” endorsed by
the Human Resources Department provides a clear structure
on a fair employment practice during recruitment. The policy
clearly states that any discrimination on race, gender, religion,
national origin, physical or mental disability, age, sexual
orientation and gender identity are strictly prohibited during
the employment process. The procedure also clearly sets
out the standard operation procedures when discrimination
practices are detected in the workplace. Training is provided
to eliminate any discrimination practices among employees.
If any discrimination or harassment reports are received,
the Group will establish a working group to investigate the
incident. The Group is honored to receive the SA8000:2014
Social Accountability Certification that recognises our socially
acceptable practices in the workplace. The Group tries their
best to provide a better working environment for employees.

Holistic Wellbeing

The scope of the Group's management approach to
occupational health and safety is expanding to incorporate
broader aspects of wellbeing. Besides providing free housing
and meals to the employees in Huizhou, the Group also adopts
a wholesome perspective of employees’ social, emotional
and mental health. On this point, the Group has organised
company events and recreational activities for employees and
their families.

BRI HEREGRERS

TE @
B4 : B TIZ% (@)
BIREIZIE T

BIREZ T LR TSR - REBRA
HEREFIEBEARZTER A FHMEN
TRIFFEEERER - ZBERBERE
EMEBETREZLEER M5 =
- EEE -~ BRI © EEL ~ MHEX
BFMRIREELEAAFEET - ZiE
LINERIIRR - LRSI IR AT
BRITARNIZERERER - REBTEME
BEANLARS LB B EAIEIRITE - R
FMEAR N ERIBER - REBAFMIIT
E/NE > BB IS M - REBMEE
SA8000:2014 1t B E(TRRE » sZs0r8 KGR
HKMELESABEREERY - AEE
BENBREERHEEIFNTIERIE -

FEZEEAL

REEHBHERRERZNEES EEE
MEFRZNETEM - BRTAEMET
RURBEFNERIN > AEEEZEM
EB TR  BRAMOIEREE - £EH
H ARBESETIRERANEE T ASE
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B: SOCIAL (CONTINUED)

B4: Labour Standards (Continued)

Holistic Wellbeing (Continued)

B: ff&w
B4 : B TIZ% (@)

FEREFEIEAL ()

2025 Spring Gathering Evening Party
20255 E S

Employees’ Table Tennis Tournament

BTERXE

Organising a “Trash Run” activity for all employees

HEER IS8 TETIRIRIEED

J
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL (CONTINUED)
B5: Supply Chain Management

Building enduring collaborative partnerships with diverse
suppliers is fundamental to our achievements. Through close
cooperation with our suppliers, we actively monitor the
quality of their goods and services, as well as their overall
performance, thereby ensuring the reliability of our supply
chain. We strive to foster a supply chain that aligns with our
shared vision of sustainable development. By establishing
these long-term relationships, we enhance our ability to deliver
exceptional products and services while promoting responsible
business practices throughout our supply chain.

Group policies have clearly outlined the procurement
standards and procedures, as well as the assessment of
supplier performance. Suppliers should conduct business
ethically, and refrain from providing or accepting bribes
and other improper benefits. At the tender stage, suppliers
are selected and rated based on a set of criteria, including
product price and quality, delivery time, and payment
terms. A background check (including permits, licenses, and
certificates of suppliers) is conducted to ensure compliance
with all relevant laws and regulations. If non-conformities are
identified, suppliers must rectify them immediately. Supplier
performance will be evaluated based on the marking scheme
outlined in the Management Procedures on Supply Chain.
Those who violate laws and regulations, fail to meet tender
requirements, or commit misconduct, may have their contract
terminated or penalised.

Green Procurement

The Group adopts sustainable and responsible selection
criteria to promote environmentally preferable products. The
procedure grades all suppliers by relevant rating systems:
outstanding suppliers are rating from 90 to 100 and suppliers
with rating from 65 to 89 are classified as pass, while the rest
are considered failed, during the year, 26 suppliers passed
our assessment through an on-site audit. The purchasing
department is responsible for managing all production and
nonproduction services suppliers. The ISO department is
responsible for the assessment of suppliers. Apart from this,
the Group will visit the suppliers regularly to ensure that the
suppliers comply with the environment, health, and safety
standards.

BRI HEREGRERS
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SOCIAL (CONTINUED)
B5: Supply Chain Management (Continued)
Green Procurement (Continued)

During the engagement process, the Group will assess all
potential suppliers based on their certification of management
systems, company profile, manufacturing procedures, status
of production and inspection equipment, environmental
control and the applicable operation or production license of
certain hazardous chemicals. Besides, the Group will select
the suppliers who have attained certification of 1ISO9001:2015
or other related documents. All samples and products have
undergone applicable quality tests on-site. Inspection is carried
out bi-annually for suppliers rated as outstanding, while annual
inspection is carried out for suppliers rated as pass.

The table below shows our number of suppliers by
geographical region during the Year:
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B:

2w
B5 : HEHEE (@)
AREIREE ()

AREBRED  ~AEESRBEHEEER
& NEIRN - BERRE  £EBRR
HBikin - RIBZEFIERLEREESRT
BELEY RIF R B ERERIEFTE
ETERIER - o - AEERREBECES
ISO9001:2015 5358 3y H 18 B8 ST R i g
o AEESEMEERTERETRS
B - WIS AESNEERS
MERTIREE  MERETAEER
HIER - RISEETREE -

TRER T AFERMRIIER D R
HEBHAE -

No. of major

Location of Suppliers R FERSFRTEHh Suppliers

TEHEFHE
Chinese Mainland FR B A Pz 372
Hong Kong &BE 23
Others HAth 10

B6: Product Responsibility
Quality Assurance

The Group places great importance on adhering to national
laws and regulations concerning product safety. We are
committed to providing products of the highest quality, and
to achieve this, we conduct regular inspections and checks to
ensure compliance.

In addition, we prioritise responsible advertising and labeling
practices to minimise any potential customer dissatisfaction.
We believe in transparent and accurate information exchange,
ensuring that our customers have the necessary details to
make informed decisions about our products. To further
enhance product quality and safety, we have implemented
the "Procedures on Information Exchange.” This procedure
designates the Operations Department as responsible for
overseeing product quality and safety, ensuring that rigorous
standards are followed throughout the production and
distribution processes.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL (CONTINUED)
B6: Product Responsibility (Continued)
Quality Assurance (Continued)

By following these measures, we aim to instill trust and
confidence in our customers by consistently delivering products
that meet or exceed their expectations in terms of quality,
safety, and reliability.

Protecting data privacy

To protect consumer data privacy and other confidential
documents, the Group strictly follows Cap. 528 Copyright
Ordinance, Cap. 486 Personal Data (Privacy) Ordinance in
Hong Kong, the Law of the PRC on the Protection of Customer
Rights and Interests and has established clear instructions
on how to prevent leakage of confidential documents and
effective management of documents. The "Management
of Confidential Documents” classifies all documents into
three broad categories: A, B or C grade, based on the extent
of sensitivity of the documents. The ISO Department is
responsible for the classification, management and distribution
of documents. During the Reporting Period, the Group did not
have any personal data breach or leakage case.

Intellectual Properties Rights

The Group acknowledges the importance of intellectual
property rights. The Group will not plagiarise the design of
other organisations. The employees are required to maintain
confidentiality in the Group's technology and trade secrets,
considering all such properties belong to assets of the Group.
During the Reporting Period, the Group was not aware of
any complaints or non-compliance with relevant laws and
regulations regarding intellectual property rights.

Procedures on Handling Complaints and Products Recalls

The Group recognises the significance of customer feedback
and values the opinions of our customers. To better understand
their needs and exceed their expectations, we have
established various communication channels to collect their
feedback. These channels include telephone, email, and regular
interactions with customers. The responsibility for handling
customer feedback and complaints lies with our dedicated
quality control department. They are equipped to address and
resolve any concerns raised by customers, ensuring that their
feedback is taken seriously, and appropriate actions are taken.
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SOCIAL (CONTINUED)
B6: Product Responsibility (Continued)

Procedures on Handling Complaints and Products Recalls
(Continued)

The Group is committed to improving customer satisfaction
and maintaining a long-term relationship with them. When
any product quality issues are identified, the quality control
department will carry out follow-up action on a timely basis.
Proper measures will also be adopted to prevent the issue
from happening again. If there are any issues with product
recalls, the relevant departments in the Group will take timely
action to properly handle the recalled products.

During the Reporting Period, the Group was not aware of any
incidents of non-compliance with related laws and regulations
concerning health and safety, advertising, labelling, and
privacy matters relating to products and services provided
and methods of redress that would have a significant impact
on the Group. Additionally, there were no product recalls due
to safety and health concerns.

B7: Anti-Corruption

The Group embraces responsible business practices, and we
expect high moral standards and integrity from the employees
and business partners. The Group strictly complies with
relevant laws and regulations, including Cap. 201 Prevention
of Bribery Ordinance, Cap. 615 Anti-Money Laundering and
Counter- Terrorist Financing Ordinance in Hong Kong, the
Criminal Law of the PRC and its Judicial interpretation, the
Criminal Procedure Law and its Judicial interpretation, the
Interpretation on Several Issues Concerning the Applicable
Laws to Handling Criminal Cases of Embezzlement and
Bribery, and the Anti-Money Laundering Law of the PRC.
In addition, the Group's "Management Procedures on Anti-
Bribery" applies to all entities among the Group to regulate all
business activities.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

SOCIAL (CONTINUED)
B7: Anti-Corruption (Continued)
Anti-corruption Training

The Group places a strong emphasis on responsible and
ethical conduct from its employees. We strive to prevent
any actions that could jeopardise the Group's interests and
reputation, we regularly remind our employees to comply
with the code of practices. To foster a culture of integrity and
combat corruption, we provide anti-corruption training 3 times
during the Reporting Period to both directors and employees,
totaling 94 hours. This training aims to raise awareness about
ethical practices and equip individuals with the knowledge and
skills to identify and prevent corrupt activities.

By promoting a strong ethical framework and providing
necessary training, the Group actively encourages employees
to uphold the highest standards of professionalism, honesty,
and integrity. These efforts safeguard the Group's interests,
reputation, and long-term success.

Whistleblowing Policy

Any forms of bribery, extortion, fraud, money-laundering
and embezzlement are strictly forbidden, employees are
allowed to report on any suspicious misbehavior of unethical
businesses to the senior management directly. The Group has
implemented its whistleblowing policy, which shall be reviewed
periodically by the audit committee (the "Audit Committee”)
and approved by the Board, with proper mechanisms in place
for fair and independent investigation of these matters, as
well as for appropriate follow up action. All whistle-blowing
procedures are conducted in a confidential manner and the
Group will ensure all measures are undertaken to protect the
privacy and identity of the whistleblower. The Group accepts
zero tolerance of any dishonesty and unethical business
behaviors. If any violation is found, the Group will report to the
government authorities in accordance with the law and the
employee involved will be penalised immediately.

During the Reporting Period, the Group was not aware of any
material non-compliance with related laws and regulations
of bribery, extortion, fraud and money laundering that would
have a significant impact on the Group. No concluded legal
cases regarding corrupt practices have been brought against
the Group or its employees during the Year.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
iR - HERERHRS

SOCIAL (CONTINUED)
B8: Community Involvement

The group firmly believes in the interdependent relationship
between businesses and communities. Therefore, we are
committed to supporting community development through
various forms of social participation and actively fostering a
positive corporate culture. We have established a volunteer
team that focuses on coordinating community service
activities centered on social and environmental protection,
aiming to enhance the quality of life in the community and
promote environmental awareness.

During the Reporting Period, the community and charitable
activities participated in by the group also received numerous
awards and recognitions from various organizations, including:
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Zhongkai High-tech Zone Charity Federation’'s Special Donation

HiESMERER S EIREMR

Period: January 1, 2025 -
December 31, 2025

Organisation: Huizhou Zhongkai High-tech Zone Charity Association

Location: Zhongkai High-tech Zone Charity Federation

Content: Special Donation to the "Caring for Mothers and Children in Difficulties

Fund". Special donation for the "District Disabled Persons Care Fund" and

supported post-flood reconstruction in Dewo Town, Anlong County.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI HEREGRERS

B: SOCIAL (CONTINUED) B: 8w
B8: Community Involvement (Continued) B8 : {tEZH (&)
Annual Volunteer Service
FEERRTS
Period: January 1, 2025 - Organisation: Volunteer Service of Tian Chang Group

December 31, 2025
Location: Public areas within the jurisdiction of the Committee

Content: Provided volunteer services including Civilised Trash Run activity, free
medical consultations and supporting services for corporate events

The total duration of volunteer service for this event is 840 hours.
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By actively engaging with local communities, the Group can BEEESEEMHE - AEBEELIEIIE T
build trust, enhance our reputation, and foster long-term RZBHNEE  EEREFZLE > WiEERE
sustainability. Community involvement in ESG initiatives FI15#EZEE - HIBIE - HtE@LEREZTRHE
contributes to the broader goal of creating a positive HEFEHHEEEERAIERBIENOINHTEN
and inclusive society while aligning with the values and EEZBIZ > ERFEAEBRNRERRZEREE
expectations of all stakeholders of the Group. In the future, the  FIEBEBMBERE—H - ERK > AEEH
Group will continue to devote more resources to contribute the — #4BIRNE S EROIEEHS -
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DIRECTORS AND SENIOR MANAGEMENT

EELEREERRE

EXECUTIVE DIRECTORS

Mr. CHAN Tsan Lam, aged 65, is the founder of the Group. Mr. Chan
is an executive Director, Chairman and Chief Executive Officer of
the Company. He is primarily responsible for formulating corporate
strategies, overseeing the overall management of business and
operation of the Group. Mr. Chan is also a director of all of the
Company's subsidiaries. Mr. Chan has over 30 years of experience
in marketing, strategic planning and business management in the
manufacturing industry. From 1991 until Mr. Chan founded Sun
Leader Mould Industrial Limited (“Sun Leader HK") in September
2000, Mr. Chan worked as a sole proprietor specializing in mould
design and manufacturing. Mr. Chan is the father of Ms. Chan
Yin Yan, an executive Director of the Company, and Mr. Chan Tsz
Wai, a senior management member of the Company. He is one of
the controlling shareholders of the Company. Mr. Chan is also the
director of the holding company of the Company, namely, Oceanic
Green Group Limited ("Oceanic Green"), New Strength Ventures
Limited ("New Strength"), Gold Alliance Ventures Limited ("Gold
Alliance") and Treasure Line Holdings Limited (“Treasure Line").

Ms. POON Po Han Lisa, aged 63, is an executive Director, Chief
Financial Officer and Company Secretary of the Group. Ms. Poon is
primarily responsible for financial planning and management and
overseeing the accounting department of the Group. Ms. Poon has
over 20 years of experience in financial management, accounting
and taxation working in professional and commercial accounting
sectors. Ms. Poon holds a Bachelor of Science degree in accounting
from The University of Hull in the United Kingdom, and a Master's
degree in Corporate Governance from The Hong Kong Polytechnic
University in Hong Kong. Ms. Poon is a fellow member of the
Association of Chartered Certified Accountants, an associate of The
Hong Kong Chartered Governance Institute and an associate of The
Chartered Governance Institute. Ms. Poon joined the Group in May
2008 and was appointed as Chief Financial Officer and Company
Secretary in April 2017 and executive Director in May 2019.

Ms. CHAN Yin Yan, aged 36, is an executive Director and the Chief
Operating Officer. Ms. Chan is primarily responsible for overseeing
the overall management of business and operation of the Group
and responsible for the marketing of the Group. Ms. Chan joined the
Group in June 2013 and has been responsible for managing part of
the business and developing the Group's customer base and is the
key personnel in developing the Group's e-cigarette business. Ms.
Chan holds a Bachelor's degree in Commerce from Curtin University
of Technology in Australia. Ms. Chan is the daughter of Mr. Chan,
an executive Director, Chairman and Chief Executive Officer of
the Company, and the elder sister of Mr. Chan Tsz Wai, a senior
management member of the Company.

Tian Chang Group Holdings Ltd.
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DIRECTORS AND SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. NG Chi Wai, aged 47, is an independent non-executive Director.
He has over 20 years of experience in auditing, accounting and
corporate management. He has worked at the audit department
of two international accounting firms and he has held senior
management positions in different listed companies. He is currently a
practising director of CN CPA Limited. Mr. Ng holds a bachelor of art
degree in accounting and finance from Leeds Metropolitan University,
the United Kingdom. He is a fellow member of The Association of
Chartered Certified Accountants and a member of The Hong Kong
Institute of Certified Public Accountants. Mr. Ng has joined our Group
since May 2019.

Mr. HUNG Chun Leung, aged 59, is an independent non-executive
Director. Mr. Hung joined Messrs. Terry Yeung & Lai, Solicitors as
a consultant solicitor in July 1997 and has become a partner of
Messrs. Terry Yeung & Lai, Solicitors since February 2016. Mr. Hung
has over 29 years of experience in handling legal matters in the
areas of conveyancing, mortgage finance transactions, commercial
contracts, acquisition of shares, matrimonial cases, civil litigation
and estate agents disciplinary inquiry hearings. Mr. Hung has joined
our Group since February 2018. Mr. Hung obtained his bachelor of
laws degree with honours and Postgraduate Certificate in Law from
The University of Hong Kong. Mr. Hung was admitted as a solicitor
of the Supreme Court of Hong Kong in October 1993 and has been
a member of the Law Society of Hong Kong since then.

Mr. CHAN Bing Kai, aged 79, is an independent non-executive
Director. Mr. Chan has over 50 years of experience in the industry
of manufacturing electronic products. Mr. Chan is the co-founder
of a company that designs and manufactures a comprehensive
line of audio and LED products, including CD, DVD, iPod docking
or accessories and other high-fidelity multimedia for LED OEM
customers. Mr. Chan has joined our Group since February 2018.

SENIOR MANAGEMENT

Mr. YUEH Yung Chan, aged 53, is the vice general manager of the
Group's engineering department and he is primarily responsible for
overseeing the operation of the Group's production plant. Prior to
joining the Group in February 2015, Mr. Yueh has over 20 years of
experience in project engineering. Mr. Yueh obtained his Bachelor
of Engineering degree in manufacturing engineering, Postgraduate
Diploma in Mechanical Engineering from The Hong Kong Polytechnic
University and Master of Science degree in Mechanical Engineering
from The Hong Kong Polytechnic University.

Mr. CHAN Tsz Wai, aged 31, joined the Group in October 2016, is the
vice president of marketing. Mr. Chan is primarily responsible for the
development and marketing of new products of the Group. Mr. Chan
obtained his Bachelor of Arts degree in Business & Management
from The University of Lincoln in the United Kingdom. Mr. Chan is
the son of Mr. Chan Tsan Lam, an executive Director, Chairman and
Chief Executive Officer of the Company and the younger brother of
Ms. Chan Yin Yan, an executive Director of the Company.
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CORPORATE GOVERNANCE REPORT
EXRELAHRS

CORPORATE GOVERNANCE MEASURES

The Company is committed to maintaining high standards of
corporate governance to safeguard the interests of shareholders
and to enhance corporate value and accountability. The Board has
adopted the principles and the code provisions of the Corporate
Governance Code (the "CG Code") contained in Appendix C1 to the
Rules Governing the Listing of Securities on the Stock Exchange (the
"Listing Rules") to ensure that the Company's business activities and
decision making processes are regulated in a proper and prudent
manner.

During the Year, the Company has applied the principles and code
provisions of the CG Code contained in Appendix C1 of the Listing
Rules (as in effect from time to time) as the basis of the Company's
corporate governance practices, which will be further illustrated in
this corporate governance report for shareholders' evaluation. The
Company has complied with all the applicable code provisions of
the CG Code, save and except for the code provision C.2.1. Details
of the deviation from the code provision C.2.1 are explained in the
section "Chairman and Chief Executive Officer" of this corporate
governance report.

MODEL CODE FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in Appendix
C3 to the Listing Rules (the "Model Code") as its code of conduct
regarding dealings in the securities of the Company by the Directors
and the Company's senior management who, because of his/
her office or employment, is likely to possess inside information in
relation to the Company's securities.

Upon specific enquiry, all Directors confirmed that they have
complied with the Model Code during the Year. In addition, the
Company is not aware of any non-compliance of the Model Code
by the senior management of the Company during the Year.

THE BOARD

Board Composition

The Board currently comprises of 6 members, consisting of 3
executive Directors and 3 independent non-executive Directors.

Executive directors

Mr. Chan Tsan Lam (Chairman)
Ms. Poon Po Han Lisa
Ms. Chan Yin Yan

Tian Chang Group Holdings Ltd.
Annual Report 2025
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CORPORATE GOVERNANCE REPORT

THE BOARD (CONTINUED)

Independent non-executive directors

Mr. Ng Chi Wai
Mr. Hung Chun Leung
Mr. Chan Bing Kai

The list of directors (by category) is also disclosed in all corporate
communications issued by the Company from time to time pursuant
to the Listing Rules. The independent non-executive Directors are
expressly identified in all corporate communications pursuant to the
Listing Rules.

The biographical details of the directors of the Company are set
out under "Directors and Senior Management” section in this annual
report. Save as Ms. Chan Yin Yan is the daughter of Mr. Chan Tsan
Lam, none of the members of the Board is related to one another.

Chairman and Chief Executive Officer

Mr. Chan Tsan Lam ("Mr. Chan") is the chairman of the Board and
chief executive officer of the Company. Although this deviates
from the practice under code provision C.2.1 of the CG Code,
where it provides that the two positions should be held by two
different individuals, as Mr. Chan has considerable experience in
the enterprise operation and management of the Company, the
Board believes that it is in the best interests of the Company and its
shareholders as a whole to continue to have Mr. Chan as chairman
of the Board so that it can benefit from his experience and
capability in leading the Board in the long-term development of the
Company. From a corporate governance point of view, the decisions
of the Board are made collectively by way of voting and therefore
the chairman should not be able to monopolise the decision-making
of the Board. The Board considers that the balance of power
between the Board and management can still be maintained under
the current structure. The Board shall review the structure from time
to time to ensure appropriate action be taken should the need arise.

Save as disclosed above, during the year ended 31 December 2025,
the Company has complied with the CG Code.

Independent Non-Executive Directors

Throughout the Year, the Board has at all times met the
requirements of the Rules 3.10 and 3.10A of the Listing Rules of
having three independent non-executive Directors (representing at
least one third of the Board) with at least one of them possessing
appropriate professional qualifications, or accounting or related
financial management expertise.
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CORPORATE GOVERNANCE REPORT
TEERELARS

THE BOARD (conTINUED)
Independent Non-Executive Directors (Continued)

The independent non-executive Directors bring a wide range of
business and financial expertise, experience and independent
judgement to the Board and they are invited to serve on the
board committees of the Company. Through active participation
at board meeting, taking the lead in managing issues involving
potential conflict of interests, all independent non-executive
Directors have made various contributions to the effective direction
of the Company and provided adequate checks and balances to
safeguard the interests of both the Group and the shareholders.

The Company has received written confirmation from each
independent non-executive Director of his independence pursuant
to Rule 3.13 of the Listing Rules. The Company considers all
independent non-executive Directors to be independent in light of
the independence guidelines set out in Rule 3.13 of the Listing Rules.

Appointment and re-election of directors and non-
executive Directors

All Directors of the Company are appointed for a specific term,
subject to renewal upon expiry of the existing term. Each executive
Director is engaged on a service agreement for a term of three
years. The appointment may be terminated by either party by not
less than three months’ written notice. Each of the independent non-
executive Directors of the Company is appointed for a term of three
years, which appointment may be terminated by either party by not
less than one month's written notice.

The procedure and process of appointment, re-election and removal
of Directors are laid down in the Company's Articles of Association
(the "Articles"). The Nomination Committee is responsible for
reviewing board composition, monitoring the appointment of
directors and assessing the independent non-executive Directors.

According to the Articles, one-third of the Directors for the time
being (if their number is not a multiple of three, the number nearest
to but not less than one-third) shall retire from office by rotation at
each annual general meeting provided that every director shall be
subject to retirement at an annual general meeting at least once
every three years. In addition, any new Director appointed by the
Board to fill a casual vacancy in the Board shall hold office only until
the first general meeting after appointment, and any new director
appointed by the Board as an addition to the Board shall hold office
until the next following annual general meeting of the Company.
The retiring Directors are eligible for re-election by the shareholders
at the respective general meetings.
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CORPORATE GOVERNANCE REPORT

THE BOARD (CONTINUED)

Appointment and re-election of directors and non-
executive Directors (Continued)

At the forthcoming annual general meeting of the Company (the
"AGM"), Mr. Chan Tsan Lam and Mr. Hung Chun Leung will retire at
the AGM pursuant to the Articles provisions stated in the foregoing
paragraph. All the above retiring Directors, being eligible, will
offer themselves for re-election at the AGM. The Board and the
Nomination Committee recommended their re-appointment. The
Company's circular, sent together with this annual report, contains
detailed information of the above retiring Directors as required by
the Listing Rules.

Duties performed by the Board and management

The Board is responsible for the overall development of the Group,
approving and monitoring the overall development strategy of
the Group, assessing, monitoring and controlling the operation
and financial performance, ensuring that the Directors perform
their proper duties and act in the best interests of the Group and
hold discussions on various important and proper businesses of
the Company in a timely manner. All Directors are entitled to
raise and include any matters that should be submitted to the
Board for discussion in the agenda of the board meeting. When
the Board delegates different aspects of its management and
administrative functions to the senior management, it has given
clear directions in relation to the scope of powers of the senior
management, in particular, with respect to the circumstances, the
senior management maintains regular communications and report
of progress to the Board. The management shall provide members
of the Board and specialised committees under the Board with
appropriate and sufficient information in a timely manner so as
to update them with the latest developments of the Group and
to better facilitate the discharge of their duties. The management
team is accountable to the Board, executing the strategies and
plans formulated by the Board, and making decisions in relation to
the day-to-day operation of the Group. The management reports
monthly to the Board on the operation and financial performance of
the Group.

The Board is also responsible for determining the Company's
corporate governance policies which include:

(a) to develop and review the Company's policies and practices
on corporate governance;

(b)  to review and monitor the training and continuous professional
development of the Directors and senior management;

(c) to review and monitor the Company's policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct applicable
to the directors and employees; and

(e) to review the compliance with the CG Code and disclosures in
the corporate governance report.
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THE BOARD (CONTINUED)

Training, induction and continuing development of
Directors

Prior to the Listing, all Directors have been given relevant guideline
materials and attended a training regarding the duties and
responsibilities of being a Director, the relevant laws and regulations
applicable to the Directors, duty of disclosure of interest in the
Group. Such induction materials and briefings will also be provided
to newly appointed Directors shortly upon their appointment as
Directors. Continuing briefings and professional development to
Directors will be arranged whenever necessary. The Company will
continue to arrange and fund the training in accordance with code
provision C.1.4 of the CG Code.

All directors have provided to the Company a record of the training
they received during the Year. Participation of continuous training of
the Directors and the nature of training are set out below:

BEEgw
BEEMNIEI - MERIFESE

LEl - ERESFHERRMHERESIEN
WEMEH - AR REFRESCRERS
T BRRESZHEBENRRARAEE
EERESE - TEESRZERESFE - T
DIEAERZSMREN LR - B F
B AR BREETRHFERRLAERHE
> AASRIBERER TR ZTRIMGXE
CLAMGISER SN R BEIIRHTES -

EREFEOARYRBESHRAFERRIE
FIRECEE - EF 2 MIBEEIIIER RIS
BT :

Reading journals,
publications and/or
other materials and

participating seminars
on various topics

(Note 1)
REMISIEEE
HOHRTY ~ HARER KB
Hithir sl R 2B S

(Bt 1)
Executive Directors HITEE
Mr. Chan Tsan Lam (Chairman) WRIGMITAE (F/E) v
Ms. Poon Po Han Lisa BWER L 4
Ms. Chan Yin Yan fREmR L 4
Independent Non-executive Directors BUIFHTEE
Mr. Ng Chi Wai =R v
Mr. Hung Chun Leung HERSEE v
Mr. Chan Bing Kai FRRPESTE v

Note 1. Topics include without limitation the Company's business and corporate
governance matters.
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TXRELRS
THE BOARD (CONTINUED) BEETn
Board Meeting EEEgR
During the Year, four board meetings were held and the attendance FAAERE » BERTNAESTZZH > SESH
records of individual Directors are set out below: fEresE sl T ¢
Annual General
Meeting held
Attendance/ on 29 May 2025
Number of 1520255
Board Meetings 5H29H
HE BEEg BITHERER
FERY BERE
Executive Directors HITEE
Mr. Chan Tsan Lam (Chairman) FRIEM I (£/E) 4/4 1/1
Ms. Poon Po Han Lisa BERZ T 4/4 M
Ms. Chan Yin Yan MR L 4/4 Al
Independent Non-Executive Directors BUIFEHTEE
Mr. Ng Chi Wai =S ERAE 4/4 1/1
Mr. Hung Chun Leung HERTE 4/4 1/1
Mr. Chan Bing Kai PR PE T4 4/4 1/1
Board committees BEEZET
Nomination committee EEERE

The Company established a nomination committee (the
"Nomination Committee’) on 8 February 2018 with written terms of
reference in compliance with code provision B.3 of the CG Code.

The duties of the Nomination Committee include, without
limitation, (a) to review the structure, size, composition and diversity
(including without limitation, gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge
and length of service) of the Board at least annually and make
recommendations on any proposed changes to the Board to
complement the Company's corporate strategy; (b) to determine
the policy for the nomination of directors, identify individuals
suitably qualified to become members of the Board and may
select individuals nominated for directorship; (c) to assess the
independence of the independent non-executive directors; and (d)
to make recommendations to the Board on the appointment or
re- appointment of directors and succession planning for directors,
in particular the chairman and the chief executive, taking into the
Company's corporate strategy and the mix of skills, knowledge,
experience and diversity needed in the future.

RABF2018F 28 AMIUREREZE S (TR
BREEG))  UREBEEEATZTRIMKX
55 B3 RG] S MR E -

REZEENHELE (BRRK)EIESF
BEEFENRE - AR HALREZ T

(BEBARRISMER » Fik » MERHBER
Eﬁ? HEERR - e MALRBFEH)
TR EUREEANTNEXRRBMBAHBES
%Wﬁﬁ’]“‘@]kﬂij» R ERBEFNH
R MEARSEERUEIESENENA
T RERRBATHESSE ; () FFZIBILF
PAITESZHEILN 5 R (d)ABARLSEER
B K HIR TR EAOFEE ~ AE - KR LS T{bE
& MESZAVERZEURES(LEEE
FRERPTE) B I EREESREES -
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THE BOARD (CONTINUED)
Board committees (Continued)
Nomination committee (Continued)

The Nomination Committee consists of one executive Director Mr.
Chan Tsan Lam; and two independent non-executive Directors,
namely Mr. Hung Chun Leung and Mr. Ng Chi Wai. Mr. Chan Tsan
Lam is the chairman of the Nomination Committee.

During the Year, the Nomination Committee met once to review
the structure, size and composition of the Board, assess the
independence of the independent non-executive Directors and other
related matters of the Company.

Board Diversity Policy

The Board has adopted a board diversity policy (the "Board
Diversity Policy") which sets out the approach to achieve a
sustainable and balanced development of the Company and also
to enhance the quality of performance of the Company.

Implementation

The Nomination Committee will review annually the structure,
size and composition of the Board and, where appropriate, make
recommendations on changes to the Board to complement the
Company's corporate strategy.

In reviewing and assessing the Board composition and the
nomination of directors (as applicable), board diversity has to be
considered from a number of aspects, including but not limited to
gender, age, cultural and educational background, professional
qualifications, skills, knowledge, industry and regional experience
and length of services.

The Company will also take into account factors relating to its own
business model and specific needs from time to time. The ultimate
decision is based on merit and contribution that the selected
candidates will bring to the Board.

Tian Chang Group Holdings Ltd.
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THE BOARD (CONTINUED)
Board committees (Continued)
Nomination committee (Continued)
Nomination Policy

A "Nomination Policy" for Directors was formally adopted and this
incorporated the nomination criteria and principles for Directors
that are set out in the Nomination Committee's terms of reference.
The Nomination Policy applies to the directors of the Company and
where applicable, senior management prepared for Board positions
under the succession planning of the Company.

The Nomination Policy aims to (i) set out the criteria and process
in the nomination and appointment of directors of the Company;
(ii) ensure that the Board of the Company has a balance of skills,
experience and diversity of perspectives appropriate to the
Company; and (iii) ensure the Board continuity and appropriate
leadership at Board level.

In evaluating and selecting any candidate for directorship, the
following criteria should be considered:

Character and integrity;

Qualifications including professional qualifications, skills,
knowledge and experience and diversity aspects under the
Board Diversity Policy that are relevant to the Company's
business and corporate strategy;

Any measurable objectives adopted for achieving diversity on
the Board;

Requirement for the Board to have independent directors in
accordance with the Listing Rules and whether the candidate
would be considered independent with reference to the
independence guidelines set out in the Listing Rules;

Any potential contributions the candidate can bring to
the Board in terms of qualifications, skills, experience,
independence and gender diversity;

Willingness and ability to devote adequate time to discharge
duties as a member of the Board and/or Board committee(s)
of the Company; and

Such other perspectives that are appropriate to the
Company's business and succession plan and where
applicable, may be adopted and/or amended by the Board
and/or the Nomination Committee from time to time for
nomination of directors and succession planning.

TEERELRS
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THE BOARD (CONTINUED)

Board committees (Continued)

Nomination committee (Continued)

Nomination process

Appointment of new directors

(i)

(if)

(iif)

(iv)

The Nomination Committee and/or the Board may select
candidates for directorship from various channels, including
but not limited to internal promotion, re-designation, referral
by other member of the management and external recruitment
agents.

The Nomination Committee and/or the Board should, upon
receipt of the proposal on appointment of new director
and the biographical information (or relevant details) of the
candidate, evaluate such candidate based on the criteria
as set out above to determine whether such candidate is
qualified for directorship.

If the process yields one or more desirable candidates, the
Nomination Committee and/or the Board should rank them by
order of preference based on the needs of the Company and
reference check of each candidate (where applicable).

The Nomination Committee should then recommend to the
Board to appoint the appropriate candidate for directorship,
as applicable.

For any person that is nominated by a shareholder for election
as a director at the general meeting of the Company, the
Nomination Committee and/or the Board should evaluate
such candidate based on the criteria as set out above to
determine whether such candidate is qualified for directorship.

Where appropriate, the Nomination Committee and/or the Board
should make recommendation to shareholders in respect of the

proposed election of director at the general meeting.

Re-election of directors at general meeting

(i)

(if)

The Nomination Committee and/or the Board should review
the overall contribution and service to the Company of the
retiring director and the level of participation and performance
on the Board.

The Nomination Committee and/or the Board should also
review and determine whether the retiring director continues
to meet the criteria as set out above.

Tian Chang Group Holdings Ltd.
Annual Report 2025

REER
ZHHEFE

(1)

(i)

(iif)

(iv)

RBREEN WESSINSERENL
BEEANETES > BIFEEARRIEAINR
F BT HMEEE KB RINRIBEER
IR -

REREGR AESSEERIEEH
ESNEBRLREEANEEEN (SEE
FIE) 18 > RIE LRI AR EA
NEEZREAZESEREEES -

wERI R —ERZESEREA - &
FREEN NESSERBALINE
EREBUREANZREE (NER) 7Y
HETRRF

REZEEBREMNZISEMRENES
EENEFTRLEERER (NEH) -

FIEMERRRRERRARSRERASG L
EERESNAL BRREZEER HE
EEEMKIE D HERIFTEZIREAN » DAE
EZEEATEEERETIES -

HES REEEER NEBSEMERE
AELEREFTNREARRIBLHEBER -

FREAE LEEEE

(i

(ii)

REZREGR NEEEEBIETES
HARNINBEBRRRY  UREES
ZTRZHEREERERR

REZEER WESSMERRETE
BREESERNATE LR -



CORPORATE GOVERNANCE REPORT

THE BOARD (conTINUED)

Board committees (Continued)

Nomination committee (Continued)

Nomination process (Continued)

Re-election of directors at general meeting (Continued)

(i) The Nomination Committee and/or the Board should then
make recommendation to shareholders in respect of the
proposed re-election of director at the general meeting.

Where the Board proposes a resolution to elect or re-elect
a candidate as director at the general meeting, the relevant
information of the candidate will be disclosed in the circular to
shareholders and/or explanatory statement accompanying the
notice of the relevant general meeting in accordance with the
Listing Rules and/or applicable laws and regulations.

Details of attendance of members at meeting of the Nomination
Committee held during the Year are set out as follows:

TEERELRS

RBERF (@)
FREAE LEEEFE ()

(i) REREER NESTEMERIRE
IEESENREORRIELEERER -

EESREIREAS LRE AR ERNE
ERREEAAES > MIERREATESY
BREBES HRBRLS - BBIR TR
IR SERER R R IR EREANE
BEEH -

RAZEEHERAFELRRERZZETEH
AURFIBANT ¢

Attendance/

Number of

Meetings

HEEERE

Mr. Chan Tsan Lam (Chairman) FRIGMRITAE (F/E) N

Mr. Hung Chun Leung HEBRETE 1/1

Mr. Ng Chi Wai BEEESE 1/1
Audit committee BERESE

The Company established the Audit Committee on 8 February 2018
with written terms of reference in compliance with Rule 3.21 of the
Listing Rules and code provision D.3 of the CG Code.

The duties of the Audit committee include, without limitation, (a) to
review and supervise the financial reporting and financial controls;
(b) to be primarily responsible for making recommendation to
the Board on the appointment, reappointment and removal of
the external auditor, and to approve the remuneration and terms
of engagement of the external auditor, and any questions of its
resignation or dismissal; (c) to review and monitor the external
auditor's independence and objectivity and the effectiveness of the
audit process in accordance with applicable standards; and (d) to
discuss the risk management and internal control system, including
the whistleblowing policies and systems for employees and those
who deal with the Group to raise concerns with the Audit Committee
about possible improprieties in any matter related to the Group,
with management to ensure that management has performed its
duty to have effective systems.

AATIR2018F 2 A8 HRMIIBEREZRE - WR
BLEHRAUBINEREREGTZFRNEX
55 D.3fHG] EEREEE -

BERZEENHE SR (ERRN) o) BRME
BUBRELRVBEG b TBAENEET
EMZRERBEIEZEMOESERLESR
RHE NS BT OB 2 B ZHSAR AR - U R
EEOUERBEINBRENEE ORFAER
SNEBRZEEMAYIBIL T R BB IE A KRB E AR
TEERNZBERFNERE k() EEEE
HmEAREERAMELZEAL  SERRER
REG > REERAMHEAEEBEREMG
BEREREERIBRASETASEEANREE

ETR HREEEBEERTHERUARNA

REEEZERERAT
2025F EiRE

69



70

CORPORATE GOVERNANCE REPORT
TEERELARS

THE BOARD (CONTINUED)
Board committees (Continued)
Audit committee (Continued)

The Audit committee consists of Mr. Ng Chi Wai, Mr. Hung Chun
Leung and Mr. Chan Bing Kai, all of whom are independent non-
executive Directors. Mr. Ng Chi Wai is the chairman of the audit
committee.

During the Year, the Audit committee met four times to review
the half yearly financial statements made up to 30 June 2025 and
annual financial statements made up to 31 December 2025 of the
Company and the effectiveness of the Company's financial controls,
internal control and risk management systems.

Details of attendance of members at meetings of the Audit
committee held during the Year are set out as follows:

4

EFRERE (@)

BERZEEHETRERE  HMERTERRE
PECAEMER > WEFHEIRBIUFRITES - BE
REERBREREEER -

BRAEE > BERZEZEETHORAZEUER
KATIEHE2025F 6 B30 HNFEFEEMHRE
REZE2025F 12 A3 BNEFEERBREREIN
SIS IES] » NEEEIE L AR EE ALK

BRREENENRAFELREREZEEER

Attendance/

Number of

Meetings

HEBERY

Mr. Ng Chi Wai (Chairman) REEEE (EE) 4/4

Mr. Hung Chun Leung HERSTE 4/4

Mr. Chan Bing Kai PR PESTA 4/4
Remuneration committee FWESZ

The Company established a remuneration committee (the
"Remuneration Committee’) on 8 February 2018 with written terms
of reference in compliance with Rule 3.25 of the Listing Rules and
paragraph E.1 of the CG Code as set out in Appendix C1 to the
Listing Rules.

The duties of the Remuneration committee, under the principle that
no Director should be involved in deciding his own remuneration,
include, without limitation, (a) to make recommendations
to the Board on the Company's policy and structure for all
directors and senior management remuneration and on the
establishment of a formal and transparent procedure for
developing remuneration policy; (b) to make recommendations
to the Board on the remuneration packages of individual
executive directors and senior management, pursuant to
E.1.2(c) of the CG Code as set out in Appendix C1 to the Listing
Rules; (c) to review and approve the management's remuneration
proposals with reference to the Board's corporate goals and
objectives; (d) to assess performance of executive directors; (e) to
approve the terms of executive directors' service contracts; and (f)
to review and/or approve matters relating to share schemes under
Chapter 17 of the Listing Rules.

Tian Chang Group Holdings Ltd.
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THE BOARD (CONTINUED)
Board committees (Continued)
Remuneration committee (Continued)

The Remuneration committee consists of two independent non-
executive Directors, namely Mr. Chan Bing Kai and Mr. Ng Chi Wai;
and one executive Director Mr. Chan Tsan Lam. Mr. Chan Bing Kai is
the chairman of the remuneration committee.

During the Year, the Remuneration committee met two times
to review the remuneration policy for all directors and senior
management. Details of attendance of members at meeting of the
remuneration committee held during the Year are set out as follows:

TEERELRS

FNZECTHMBBIUIFNTESRRMESLE
MEESRAER—BAITESREMTSEAR
Bl o BRRPEFTEDFTHMZEGNER -

PRAEE  HFNEZESEETMAEENER
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T

Attendance/

Number of

Meetings

HE - EERE

Mr. Chan Bing Kai (Chairman) TRERPESE (£/E) 2/2
Mr. Chan Tsan Lam FRIEMRITE 2/2
Mr. Ng Chi Wai SSERE 2/2

DIVERSITY OF THE BOARD

Among the six Directors of the Group, two of them are female,
accounting for 33.3% of the Board.

Gender diversity of the Board:

EEg3it

AEBAREET WMEBEHYLE - HEZFEN
333% °

EFEMRIZTL

As of
31 December
2025
#HE20255F
12A31H
Percentage of
total number of
Directors (%)

HEBEAHY

BEE(%)

Female 2 33.3%
Male B4 66.7%
Total 4E=t 100%
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DIVERSITY OF THE BOARD (coNTINUED)

The Board targets to maintain at least 25% of the directors being
women. As of 31 December 2025, the Board comprises 2 female
members, the Board considers its diversity of gender is appropriate.
The Nomination Policy can ensure that there will be a pipeline of
potential successors to the Board which continues the existing
gender diversity in the Board.

The Group remains committed to meritocracy in the Board, which
requires a diverse and inclusive culture where Directors believe that
their views are heard, their concerns are attended to and they serve
in an environment where bias, discrimination and harassment on
any matter are not tolerated. Where necessary, the Board will work
with external agency to identify and approach suitable candidates
that would enhance its composition and diversity, with a view to
expanding the competencies, experience and perspectives of the
Board as a whole.

GENDER DIVERSITY OF THE WORKFORCE

Gender diversity of all employees (including senior management) of
the Group:

BEEgzZnibm

EZZEEZARISED 2SN MES - HE
2025 12A31H ESEEE2BLUNE >
BEEZRAHEUNZTETIESE - RBBER
HEREEHAEEETIS  KUMCEES
2IRBMRZ T -

AEBSEERNREESEAZIAT - B1I
—EZTREBEX > BT EFH8E
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REERE) RIS T

As of
31 December
2025
#HE20255F
12A31H
Percentage of
total number of
employees (%)
(approximate)

HIEESEAZ
B2 EE(%)

(#4918)
Female 2 1%
Male =] s 59%
Total 4as 100%

As of 31 December 2025, the female representation of the Group
was around 41%, which is above the Board's aspirational target of a
minimum of 40% female representation. The Board considers that
gender diversity is currently achieved and is committed to maintain
gender diversity in respect of the workforce level through continuous
review of the gender ratio and recommend measures to allow more
females to participate in various levels of employment of the Group.

We strive to adopt a stringent recruitment process that allows
us to engage and develop staff. Our selection criteria include
required academic qualifications, personality, experience and skills.
In addition, we perform background checks and use interviews to
determine an applicant's suitability prior to making recruitment
decisions.
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GENDER DIVERSITY OF THE WORKFORCE (CONTINUED)

Our Directors confirmed that the Group was in full compliance
with the Employment Ordinance of Hong Kong during the Year.
In particular, the Group's policy relating to compensation and
dismissal of its employees adheres to the relevant provisions in the
Employment Ordinance.

The Group advocates a fair and open workplace and ensure that
employees are protected from all forms of discrimination against
gender, age, race, nationality, marital status, religion, etc. In 2026, the
Group will continue to sustain its inclusive culture where everyone
has the opportunity to grow and achieve their career objectives in
the Group.

COMPANY SECRETARY

The company secretary of the Company is Ms. Poon Po Han Lisq,
who fulfils the qualification requirements laid down in the Listing
Rules. Biographical details of Ms. Poon are set out under "Directors
and Senior Management” section in this annual report. The company
secretary undertook no less than 15 hours of relevant professionall
training during the Year.

EXTERNAL AUDITOR AND REMUNERATION

The statement of the external auditor of the Company about their
reporting responsibilities for the Company's consolidated financial
statements for the year ended 31 December 2025 is set out in the
Independent Auditor's Report on pages 90 to 101 of this annual
report.

The fees paid/payable to Forvis Mazars CPA Limited, the
Company's auditor, in respect of audit services and non-audit
services for the year ended 31 December 2025 are analysed below:
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Fees paid/
payable
Types of services provided by the external auditor JMNEERZ S AR (RO PR TS TELE et BIER
HK$'000
F#ET

Audit services fee for the year ended 31 December 2025 & ZE 2025F 12 B 31 HIEFERN
BERZ &R 1180

The auditor's remuneration disclosed in Note 7 to the consolidated financial
statements included HK$214,000, which was paid/payable to the statutory
auditors of the PRC subsidiaries of the Company (not Forvis Mazars CPA
Limited).
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DIRECTORS' RESPONSIBILITIES FOR FINANCIAL
STATEMENT

The Directors acknowledge their responsibilities for the preparation
of the consolidated financial statements for each financial year,
which give a true and fair view of the financial position of the Group
and of the results and cash flows of the Group for that year and in
compliance with relevant law and disclosure provisions of the Listing
Rules. In preparing the financial statements for the year ended 31
December 2025, the Directors have selected appropriate accounting
policies and applied them consistently, made judgements and
estimates that are reasonable, and have prepared disclosure of the
financial position of the Group with reasonable accuracy at any
time.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt on the
Company's ability to continue as a going concern.

INTERNAL CONTROL

The Board is responsible for maintaining sound and effective
internal control and risk management systems in order to safeguard
the Group's assets and shareholders’ interests, and review and
monitor the effectiveness of the Group's internal control and risk
management systems on a regular basis so as to ensure that
the internal control and risk management systems in place are
adequate. The purpose is to provide reasonable, but not absolute,
assurance against material misstatements, errors, losses or fraud,
and to manage rather than eliminate risks of failure in achieving the
Group's business objectives.

Upon the Board's annual review, the Board considered the
adequacy of resources, staff qualifications and experience, training
programme and budget of the Group's accounting, internal audit,
financial reporting functions, as well as those relating to the Group's
ESG performance and reporting. The Board identified and evaluated
the internal control systems in respect of the Group's financial,
operational and compliance control. The Board will review annually
the nature and extend of significant risks, and the Group's ability to
responds to changes in its business and the external environment.
Unless authorized by the Board, the Group shall not disseminate
inside information relating to the Group to any external parties.
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INTERNAL CONTROL (CONTINUED)

The Group does not have an internal audit function due to the
size of the Group and for cost effectiveness consideration. The
Group will review annually the need for an internal audit function.
During the year ended 31 December 2025, the Board, through its
Audit Committee carries out reviews on the effectiveness of the
internal control and risk management systems. The Board will
review annually on the effectiveness of the internal control and
risk management systems. The Audit Committee had reported
during the Audit Committee meetings the key findings identified by
the Company's external auditor in respect of the Group's internal
controls and risk management and discussed findings and actions
or measures taken in addressing those findings. The Company
considers the internal control and risk management system is
effective and adequate during the year under review. No material
issues on the Group's internal control and risk management system
have been identified during the year ended 31 December 2025 which
required significant rectification works.

SHAREHOLDER RIGHTS

Procedures for shareholders to convene an extraordinary
general meeting

Pursuant to Article 58 of the Articles, the Board may whenever it
thinks fit call extraordinary general meetings. Any one or more
members holding at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company carrying the
right of voting at general meetings of the Company shall at all times
have the right, by written requisition to the Board or the secretary
of the Company, to require an extraordinary general meeting to be
called by the Board for the transaction of any business specified
in such requisition; and such meeting shall be held within two (2)
months after the deposit of such requisition. If within twenty-one
(21) days of such deposit the Board fails to proceed to convene
such meeting the requisitionist(s) himself (themselves) may do
so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.
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Procedures for shareholders to put forward proposals at
shareholders' meeting

If a shareholder wishes to put forward proposals at a shareholders'
meeting, the shareholder, who has satisfied the shareholding
requirements set out in the above paragraph headed "Procedures
for shareholders to convene an extraordinary general meeting"’, may
follow the same procedures by sending a written requisition to the
Board or the company secretary at the principal place of business
of the Company in Hong Kong. The shareholder should state his/her
proposals in the written requisition and submit the written requisition
as early as practicable to enable the company secretary to make
necessary arrangement.

Procedures for directing shareholder's enquiries to the
Board

Shareholders may send written enquiries to the Company for putting
forward any enquiries or proposals to the Board. Contact details are

as follows:

Address: Workshop Unit 6, 13th Floor, Block B, Hoi Luen
Industrial Centre, 55 Hoi Yuen Road, Kwun Tong, Hong
Kong

Email: info@hktcgroup.com

For the avoidance of doubt, shareholder(s) must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide their
full name, contact details and identification in order to give effect
thereto.
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INVESTOR RELATIONS

The Company considers that effective communication with
shareholders is essential for enhancing investor relations and
investors' understanding of the Groups' business performance
and strategies. The Company also recognises the importance of
transparency and timely disclosure of corporate information, which
will enable shareholders and investors to make the best investment
decisions.

The Company adopted a shareholders' communication policy (the
"Shareholders' Communication Policy"), which sets out the channels
for shareholders to communicate their views on matters affecting
the Company and for the Company to solicit and understand
the views of shareholders and other stakeholders. The Company
endeavours to maintain an on-going dialogue with shareholders
and in particular, through AGM and other general meetings. At the
forthcoming AGM, Directors (or their delegates as appropriate) will
be available to meet shareholders and answer their enquiries.

The general meetings of the Company provide a platform for
communication between the Board and the shareholders. The
Chairman of the Board as well as chairmen of the Nomination
Committee, Remuneration Committee and Audit Committee or
in their absence, other members of the respective committees,
and, where applicable, the chairman of the independent board
committee are available to answer questions at the shareholders'
meeting.

To promote effective communication, the Company maintains a
website at www.hktcgroup.com where up-to-date information and
updates on the Company's business operations and development,
financial information and other information are available to public
access.

The Board will review the Shareholders’ Communication Policy
at least annually to ensure its effectiveness. Having reviewed the
different channels of communication with shareholders, the Board
is satisfied that the Shareholders’ Communication Policy has been
properly implemented during the Year and is effective.

CONSTITUTIONAL DOCUMENTS

On 30 May 2022, the Company adopted the amended and restated
Articles of Association to conform to the core standards for
shareholder protections set out in the updated Appendix Al to the
Listing Rules, and to incorporate certain housekeeping amendments.
An up-to-date version of the Articles is available on the websites of
the Stock Exchange and the Company respectively.
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The Directors are pleased to present the annual report and the
audited consolidated financial statements of the Group for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal activity of the Company is investment holding.
Principal activities of the subsidiaries are set out in Note 13 to the
consolidated financial statements.

A review of the business of the Group during the year, a discussion
on the Group's future business development and an analysis
of the Group's performance during the year using key financial
performance indicators are provided in the "Chairman's Statement”
on pages 4 to 5 and the "Management Discussion and Analysis” on
pages 6 to 13 of this annual report.

COMPLIANCE WITH THE RELEVANT LAWS AND
REGULATIONS

During the year ended 31 December 2025, the Group was not aware
of material non-compliance with the relevant laws and regulations
that have a significant impact on the business and operations of the
Group.

RELATIONSHIPS WITH CUSTOMERS, SUPPLIERS
AND EMPLOYEES

We recognise that employees, customers and suppliers are keys to
our sustainable development. We are committed to establishing a
close and caring relationship with our employees, providing high
quality products and services to our customers and maintaining
cooperation with our suppliers.

We provide a fair and safe workplace, promote diversity,
and provide competitive remuneration packages and career
development opportunities for our employees based on their
performance and experience. The Group also provides regular
training and development resources to the employees so that they
can keep abreast of the latest development of the market and the
industry and, at the same time, improve their performance and self-
fulfillment in their positions.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks and uncertainties faced by the Group include
market and financial risks.
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PRINCIPAL RISKS AND UNCERTAINTIES (CONTINUED)
Market Risks

The fluctuation of prices of raw materials exposes us to risks.
While we monitor the price of raw materials and adjust our price
quotations accordingly, we may not be able to directly pass on any
increase in the price of raw materials to our customers in time or
at all, which may have a material adverse effect on our business,
financial condition and results of operations.

Financial Risks

The financial risk management objectives and policies of the Group
are shown in Note 31 to the consolidated financial statements.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group recognises the importance of environmental protection
and has adopted stringent measures for environmental protection
in order to ensure our compliance with the prevailing environmental
protection laws and regulations.

During the year, the Group did not have any violation of relevant
environmental regulations and rules which gives rise to significant
impact to the Group's development, performance and businesses.

The environmental, social and governance report are provided in
the "Environmental, Social and Governance report” on pages 14 to
57 of this annual report.

CONSOLIDATED FINANCIAL STATEMENTS

The results of the Group for the year ended 31 December 2025 and
the financial position of the Group as at that date are set out in the
consolidated financial statements on pages 102 to 203 of this annual
report.

FINAL DIVIDEND

The Board does not recommend the payment of the final dividend
for the year ended 31 December 2025 (37 December 2024: Nil).
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CLOSURE OF REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the AGM to
be held on 29 May 2026, the register of members of the Company
will be closed from 26 May 2026 to 29 May 2026, both dates
inclusive, during which no transfer of shares will be registered. In
order to be eligible to attend and vote at the AGM, unregistered
holders of the Company should ensure that all share transfer
documents, accompanied by the relevant share certificates, are
lodged with the Company's branch share registrar in Hong Kong,
Tricor Investor Services Limited, at 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong for registration not later than 4:30 p.m.
on 22 May 2026.

FIVE YEARS FINANCIAL SUMMARY

A summary of the Group's results, assets and liabilities for the past
five financial years are set out on page 204 of this annual report. The
summary does not form part of the audited financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of the movement in the Group's property, plant and
equipment during the Year are set out in Note 14 to the consolidated
financial statements.

BANK BORROWINGS

Particulars of the bank borrowings of the Group as at 31 December
2025 are set out in Note 21 to the consolidated financial statements.

SHARE CAPITAL

Details of the movement in the Company's share capital during the
Year are set out in Note 25 to the consolidated financial statements.

DIVIDEND POLICY

On 28 December 2018, the Board approved and adopted a dividend
policy that, in recommending or declaring dividends, the Company
shall maintain adequate cash reserves for meeting its working
capital requirements, future business growth and its shareholding
value.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles or
the laws of the Cayman Islands which would oblige the Company to
offer new shares on a pro rata basis to existing shareholders of the
Company.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries had purchased,
sold or redeemed any of the Company's listed securities during the
Year.

RESERVES

Details of the movement in reserves of the Group and the Company
during the Year are set out in the consolidated statement of
changes in equity on page 106 and Note 35(a) to the consolidated
financial statements, respectively.

DIRECTORS

The Directors during the Year and up to the date of this report are:

Executive Directors

Mr. Chan Tsan Lam (Chairman)
Ms. Poon Po Han Lisa
Ms. Chan Yin Yan

Independent Non-Executive Directors

Mr. Ng Chi Wai
Mr. Hung Chun Leung
Mr. Chan Bing Kai

Pursuant to Article 84 of the Company's Articles, Mr. Chan Tsan Lam
and Mr. Hung Chun Leung will retire at the AGM and, being eligible,
will offer themselves for re-election at the AGM.

FIVE HIGHEST PAID INDIVIDUALS

Details of the five highest paid individuals in the Group are set out in
Note 9 to the consolidated financial statements.
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DIRECTORS' SERVICE AGREEMENTS

Each of the executive Directors entered into a services agreement
with the Company for a term of three years, which may be
terminated by either party giving not less than three months' notice
in writing.

The Company has issued a letter of appointment to each of the
independent non-executive Directors for a term of three years,
unless terminated by either party giving to the other not less than
one month's notice in writing.

No director proposed for re-election at the forthcoming annual
general meeting has a service agreement which is not determinable
by the Group within one year without payment of compensation,
other than statutory compensation.

DIRECTORS' INTERESTS IN CONTRACTS OF
SIGNIFICANCE

Save as disclosed in the section headed "Related Party Transactions”
in this report and Note 29 to the consolidated financial statements,
no Director had a material interest, either directly or indirectly, in any
transaction, arrangement or contract of significance to the business
of the Group to which the Company, its holding company, or any of
its subsidiaries or fellow subsidiaries was a party during the Year.

DIRECTORS' RIGHT TO ACQUIRE SHARES OR
DEBENTURE

At no time during the Year was the Company or any of its
subsidiaries a party to any arrangements to enable the directors of
the Company to acquire by means of acquisition of shares, or debt
securities, including debentures, of the Company or any other body
corporate.

DIRECTORS ' INTERESTS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

At the end of the Year, the interests and short positions of the
Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company and its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinances (the "SFQ")), as recorded in
the register required to be kept under Section 352 of the SFO, or
as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code for Securities Transactions by Directors
of Listed Issuers (the "Model Code") as set out in Appendix C3 of the
Listing Rules were as follows:
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DIRECTORS ' INTERESTS IN SHARES, UNDERLYING  EE5&{ - 1HERM R E#EENE
SHARES AND DEBENTURES (CONTINUED) it (48)
Long position in issued ordinary shares of the Company BRAAS BB ITEERNEFE
Number of
Number of underlying
ordinary ordinary Approximate
shares of shares of Total percentage of
the Company the Company interests shareholding
Name of Director  Capacity RKNE] RAT)ERA BRIERELY
EEMS 5 BEREHE EREREE D BoE
(Note 2)
(Ht£2)
Mr. Chan Tsan Lam  Interest in controlled 373,395,000 = 412,059,000 66.5%
corporation (Note 1)
BRIZIRSTE SESEBER (it 71)
Beneficial interest 38,044,000 620,000
BEmED
Chan Yin Yan Beneficial interest - 6,200,000 6,200,000 1%
[ 3R BERER
Poon Po Han Lisa Beneficial interest = 6,200,000 6,200,000 1%
& B EmEm
Hung Chun Leung Beneficial interest - 500,000 500,000 0.08%
HER EmEm
Chan Bing Kai Beneficial interest - 500,000 500,000 0.08%
R SR B BERER
Note 1: These shares are held by Oceanic Green, New Strength, Gold Alliance and Mfat1: ZElRMIPEER - 310 &1 &Treasure

Treasure Line, all of which are wholly owned by Mr. Chan Tsan Lam. By
virtue of the SFO, Mr. Chan Tsan Lam is deemed to be interested in the
shares held by Oceanic Green, New Strength, Gold Alliance and Treasure
Line.

Note 2: These represent the Shares to be issued and allotted by the Company
upon exercise of the options granted under the Option Scheme (as
defined herein below).

Save as disclosed above, at the end of the Year, none of the
Directors or chief executive of the Company had any interests or
short positions in the shares, underlying shares or debentures of
the Company and its associated corporation (within the meaning
of Part XV of the SFO) as recorded in the register required to be
kept under Section 352 of the SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code.
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SUBSTANTIAL SHAREHOLDERS INTERESTS IN

SHARES AND UNDERLYING SHARES

At the end of the Year, the following persons (other than the
Directors and chief executive of the Company) had interests in the
shares and underlying shares of the Company as recorded in the
register required to be kept by the Company under Section 336 of

the SFO:

Long position in issued ordinary shares of the Company

F BRI LA ER

PRAFEER > MFAL (KRR ESREETH
ABRRIN B R B B D RABRIRR ) P A RIE
78 75 I HA 65 1% 151 58 336 fik A 8] iC Bk hS 54 % Pt
RRB M ARER

IRARSERITEERNITE

Number
of underlying
Number of ordinary
ordinary shares of the Approximate
shares of the Company percentage of
Name of shareholder(s) Capacity Company held held® Total shareholding
FR¥F A2 E]
FifsAns  HESER Rz tE
RRRETE, R 51p EERHE SR BEr WHastt
Oceanic Green® Beneficial Owner 127,100,000 shares - 127,100,000 shares 20.5%
20 BEmBEBEA 127,100,000B% A& 17 - 127,00,000B%8% 17 20.5%
New Strength® Beneficial Owner 127,100,000 shares - 127,100,000 shares 20.5%
A0 BEmBEEA 127,100,0008% A&7 - 127,100,000B%f% 17 20.5%
Gold Alliance® Beneficial Owner 94,395,000 shares — 94,395,000 shares 15.2%
R0 BEnBEAA 94,395,0008%B& 1 - 94,395,000B%8& 17 15.2%
Treasure Line Beneficial Owner 24,800,000 shares - 24,800,000 shares 4.0%
Treasure Line!” BRBEAEA 24,800,000/ &1 - 24,800,0008%f%1n 4.0%
Ms. Fung Suk Yee May? Interest of Spouse 412,059,000 shares - 412,059,000shares 66.5%
B ER L2 fofBtEm 412,059,0008% &5 - 412,059,0008%8% 17 66.5%
Notes: B &E -
©) Each of Oceanic Green, New Strength, Gold Alliance and Treasure Line is (1 BEH - &K Treasure Linet9HRGLAE S

wholly-owned by Mr. Chan, who is therefore deemed to be interested in all
the Shares held by each of Oceanic Green, New Strength, Gold Alliance,
and Treasure Line.

(2) Ms. Fung Suk Yee May is the spouse of Mr. Chan. Therefore, she is deemed
to be interested in the Shares in which Mr. Chan is interested for the
purpose of the SFO.

(3) These represent the Shares to be issued and allotted by the Company
upon exercise of the options granted under the Option Scheme (as defined

herein below).
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SUBSTANTIAL SHAREHOLDERS INTERESTS IN
SHARES AND UNDERLYING SHARES (CONTINUED)

Long position in issued ordinary shares of the Company
(Continued)

Save as disclosed above, at the end of the Year, the Directors
were not aware of any other person (other than the Directors or
chief executive of the Company) who had an interest or short
position in the shares or underlying shares of the Company
which would fall to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO or, who is,
directly or indirectly, interested in 5% or more of the nominal
value of any class of share capital carrying rights to vote in
all circumstances at general meetings of any other members
of the Group, or any other substantial shareholders whose
interests or short positions were recorded in the register required
to be kept by the Company under Section 336 of the SFO.

SHARE OPTION SCHEME

On 28 May 2019, the Company adopted a share option scheme (the
"Option Scheme') for the purpose of providing reward to selected
participants for their contribution to the Group. Eligible participants
of the Option Scheme include, without limitation, employees,
executive directors, non-executive directors, shareholders, advisers
and consultants.

DIRECTORS' REPORT
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F BRI RARAARDER @)
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bR EXPRIEEE SN - IRAFEER » EFUL A
THEAEMA L (ARSI ESHAEETRASR
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R EREARGISE XV ERSE 2 I 30 BRAY IR XA 58

FARATNEZIRE - NEERABEREMRE
BN AEMEBR TEREBEAME AT
RERAE LEITIREREARBIRAE(E 5% 5L
D EHEE#ED A EOEMEEZRFERR
1BRE 5 N R E IR Bl 58 336 1R A A B iD B i s A%
PRI ETMAREREURE -

FERRtERTE

PR2019F 5 A28 B » AR E)IRM—IRIEARKERT
g (TERARMERTE)) - EEERHAKEFLE
BEEEESHE - BREFENGERSH
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£ IRR - BRI KEHE -
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SHARE OPTION SCHEME (CONTINUED) BERRERTEl )

For the year ended 31 December 2025, the Company has the following ~ EiZ2025F 12 B31HIEEE » XA S SIRIEEE
share options granted to the eligible participants under the Option — B&iEET IS ER S EEIFH DU T EEARHE :

Scheme:
Options Options
outstanding Options outstanding Exercisable
as at lapsed as at as at
1January during  31December  31December
2025 the year 2025 2025
520254 5520255
1818 12A31H §520255
Grantees Date of grant Exercise price B ARATIE FREKR BRITIE 12H31H
EBA RE A 1TEE HORERR1E HORBRR1E KRB AR 1E A FATE
(HKS)
(757)
Directors, chief executives
and substantial shareholders
BEE FETBRAER
REERT
Chan Tsan Lam 13 May 2020 0.355 620,000 — 620,000 620,000
PR AR 2020F5H13H
Chan Yin Yan 13 May 2020 0.355 6,200,000 — 6,200,000 6,200,000
FR3EAR 2020F 513 H
Poon Po Han Lisa 13 May 2020 0.355 6,200,000 — 6,200,000 6,200,000
EEIR 2020%F5R813H
Hung Chun Leung 13 May 2020 0.355 500,000 — 500,000 500,000
HER 2020513 H
Chan Bing Kai 13 May 2020 0.355 500,000 — 500,000 500,000
G 2020F5H13H
Employees and 13 May 2020 0.355 16,000,000 — 16,000,000 16,000,000
senior management
BERSRERE 20205813 H
Service providers" 13 May 2020 0.355 2,000,000 — 2,000,000 2,000,000
AR RER" 2020F5H13H
32,020,000 — 32,020,000 32,020,000

Note 7 The terms of the share options granted and the rationale for making  A7i# 7 BRS IR T BERREET 8 % IRFF MBS 0015 T & I8

the grants to service providers were disclosed in the circulars dated 25 HEAE2019F4 825X 2019F 5810 HAv#@
April 2019 and 10 May 2019, which were approved at the annual general PRARIREE » 2 BGS2019FE5 A28 H 2R ER
meeting on 28 May 2019, relating to the Adoption of the Share Option BEARG LESHE P RERET SRR -
Scheme.
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SHARE OPTION SCHEME (coNTINUED)

The maximum number of shares which may be allotted and issued
under the Option Scheme and/or any other share option scheme of
the Company is 62,000,000 Shares, representing 10% of the issued
shares of the Company as at the date of adoption of the Option
Scheme and 10% of the issued shares of the Company as at the
date of this report.

None of the options granted to any employee participants would
result in the shares issued and to be issued in respect of all options
granted to such person (excluding any options lapsed in accordance
with the terms of the scheme) in the 12-month period up to and
including the date of such grant to represent in aggregate over 1%
of the shares in issue.

None of the options granted to any service provider would result in
the shares issued and to be issued in respect of all options granted
to such person (excluding any options lapsed in accordance with the
terms of the scheme) in the 12-month period up to and including the
date of such grant to represent in aggregate over 0.1% of the shares
in issue (excluding treasury shares).

As at 31 December 2025, the total number of shares which may
fall to be issued upon exercise of the share options granted and
remained outstanding under the Option Scheme was 32,020,000,
representing approximately 5.16% of the issued shares of the
Company. The number of options available for grant under the
Scheme Mandate Limit (i.e. the total number of Shares which may
be issued in respect of all options to be granted under the Option
Scheme) as of 1 January 2025 and 31 December 2025 are 29,980,000
and 29,980,000 respectively, representing approximately 4.84% and
4.84% of the issued shares of the Company, respectively.

There is no sublimit on the total number of shares that may be
issued in respect of options to be granted to service providers under
the existing Option Scheme.

NON-COMPETITION UNDERTAKING BY
CONTROLLING SHAREHOLDERS

The Company has received annual confirmations from the
controlling shareholders, Mr. Chan Tsan Lam, Oceanic Green, New
Strength, Gold Alliance, and Treasure Line and, in respect of their
compliance with the non-competition undertaking provided in
favour of the Company. The independent non-executive Directors
have reviewed the said undertaking and are of the view that Mr.
Chan Tsan Lam, Oceanic Green, New Strength, Gold Alliance and
Treasure Line have complied with the non-competition undertaking
since the Listing Date up to the date of this report.

DIRECTORS' REPORT
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MEEFIOURESHENBRESERIEH

ZRY A (8#FEZB) W 12E B BREMAE R

Tz AT HERRE (RBIERIBET EEF R

R ) BT RIFETHNRMNEFTBAE
FITRRID A9 1% o
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ERHAR(EEZA)NR2ERBBMMAER

FATNERE (FEERET SRR

HIRERE) BT ASETHNRN GHEED
21TRR M (R EHEEERMD)0.1% -

F52025F 12 A31H » RIRIBHEREFT IR T
REBETENIBREETEFERAESFETH
B% 17 48 B £ 32,020,0000% » {54 /A S B 17
B2 1 495.16% » & Z 202518 1H K20254%F
12B318 - \RIEFTEIRREIREE o 1% E B R
HEE RIREERETIRENEERE
MR BE TR AR 4250 2 54 29,980,000 A%
1% 29,980,000 % » 2 RIMG AN B EEEITRM L
4.84% % 4.84% °

RIFIR A BRE R Y B EERHNER
FETD I BE SR 1T AR 0 AR BT PR

1ERR AR AV AR AR FHGE
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UIEHTESEEZ LIERE - BRAREM
B2 N St A Treasure LineB L
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RELATED PARTY TRANSACTIONS

Related party transactions entered into by the Group for the
year ended 31 December 2025 are disclosed in Note 29 to the
consolidated financial statements. These transactions had either
been discontinued before the Company was listed on the Stock
Exchange or constitute fully-exempted continuing connected
transactions under the Listing Rules as at the date of this report.

MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group's revenue and purchases
attributable to the major customers and suppliers respectively
during the Year is as follows:

BB A 2

AEBHZE2025F 12 B31 B ILEEFT AR
AR GIEENGEMIBRERMEE29 - INARE
HER - EZ%Q%EE*ZK’\TE*Hﬁﬁf\ﬁﬁtﬁiau
LESRIE EHiRAIENEESRRHERERS -

FTEREFRLMER

RAFEE EREEEPMMBESEGAE
B o M IREBERRVE R AT ¢

Percentage of the Group's total

EAKBUTRENE DL

Revenue Purchases

gy HRIBER

The largest customer BRAEFE 22% N/A RiEF
The five largest customers in aggregate AREF&R 65% N/A RiEF
The largest supplier BRAMIEDS N/A & B 26%
The five largest suppliers in aggregate ARMEEES N/A RiE A 43%

Save as disclosed above and so far as the Board are aware, neither
the Directors, their associates nor any shareholders of the Company
(which to the knowledge of the Directors own more than 5% of the
Company's share capital) had any beneficial interest in these major
customers and suppliers.

CHARITABLE DONATIONS

Charitable donations made by the Group during the Year amounted
to approximately HK$109,000.

PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors as at the date of this
annual report, there was a sufficient prescribed public float of the
issued shares of the Company under the Listing Rules.

SIGNIFICANT EVENTS AFTER THE FINANCIAL YEAR
ENDED 31 DECEMBER 2025

As disclosed in the "Subsequent Event" of this report, subsequent to
the end of the reporting period, the Subsidiary submitted a bid for
the acquisition of land use rights on a piece of land in the PRC, and
was notified on 23 March 2026 that it has successfully won the bid
for the land use rights through public auction.
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SIGNIFICANT EVENTS AFTER THE FINANCIAL YEAR
ENDED 31 DECEMBER 2025 (conTINUED)

The proposed acquisition is currently intended to support the
Group's potential future business development in the PRC. As at
the date of this report, the formal Land Use Rights Grant Contract
has not yet been entered into and the transaction is subject to
the execution of the relevant agreement and fulfillment of any
applicable conditions.

Save as disclosed above, the Group did not have any other
significant events affecting the Group after 31 December 2025 and
up to the date of this report.

PERMITTED INDEMNITY PROVISION

The articles of association of the Company provides that every
Director shall be indemnified and secured harmless out of the assets
and profits of the Company from and against all actions, costs,
charges, losses, damages and expenses which he/she may sustain or
incur by the execution of his/her duty, provided that the indemnity
shall not extend to any matter in respect of any fraud or dishonesty
which may attach to any of the said persons. The Company has
arranged appropriate directors liability insurance in respect of legal
action against the Directors.

TAX RELIEF

The Directors are not aware of any relief from taxation available
to the shareholders by reason of their holding of the shares of the
Company.

PROFESSIONAL TAX ADVICE

If the shareholders of the Company are unsure about the taxation
implications of purchasing, holding, disposing of, dealing in, or the
exercise of any rights in relation to the shares of the Company, they
are advised to consult an expert.

AUDITOR

A resolution to re-appoint the retiring auditor, Messrs. Forvis Mazars
CPA Limited, is to be proposed at the forthcoming annual general
meeting of the Company.

ON BEHALF OF THE BOARD

Chan Tsan Lam
Chairman

Hong Kong, 26 March 2026
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INDEPENDENT AUDITOR'S REPORT
MVRER ST

forvss
mazars

To the members of
Tian Chang Group Holdings Ltd.
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Tian
Chang Group Holdings Ltd. (the "Company”’) and its subsidiaries
(together the "Group") set out on pages 102 to 203, which comprise
the consolidated statement of financial position at 31 December
2025, and the consolidated income statement, the consolidated
statement of comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the financial position of the Group at 31 December 2025,
and of its financial performance and cash flows for the year then
ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants (the
"HKICPA") and have been properly prepared in compliance with the
disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities
under those standards are further described in the "Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements" section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for Professional
Accountants (the "Code"), as applicable to audits of financial
statements of public interest entities, and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Tian Chang Group Holdings Ltd.
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Forvis Mazars CPA Limited

BRI EGTMEFERATE

42nd Floor, Central Plaza

18 Harbour Road, Wanchai, Hong Kong
BB BB 18R IBEIS 4218
Tel E35E : +852 2909 5555

Fox 8K : +852 2810 0032

Email &% : info.hk@forvismazars.com
Website 481t www.forvismazars.com/hk
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements for the current year. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we

do not provide a separate opinion on these matters.

Key audit matters

BT EIE

Impairment assessment of property, plant and equipment

YR ~ RS R AR A (E A

Refer to Notes 2 and 14 to the consolidated financial
statements

BRI AME2 K 14

At 31 December 2025, the Group has property, plant
and equipment of approximately HK$528,351,000, which
approximated 60.5% of the Group's total assets. During
the year ended 31 December 2025, since there was a
significant drop of revenue arising from e-cigarettes
products segment, the management of the Group
concluded there was an indication for impairment and
conducted impairment assessment on the prepaid land
leases payments and buildings owned by the Group,
to which allocation to each business segment was
considered impracticable by the management of the
Group, and leased properties, machinery and equipment
in respect of the e-cigarettes products segment.

5202512 A31H, EXEMNME- BREEKZBEY
528,351,000 70> M91h EEEREEMNE05% - &
FE2025FNANHIEFE  AREFEER D BURZE
B EXEERERAGTRENS > Y SEEES
MR T ERKEF( EEEEEERARRESR
EREBOBIEATT) REBETEERDINEEY
¥ MR EREETRERME

INDEPENDENT AUDITOR'S REPORT
B % BT RS

FARETEIR

FHREASESRERMANERAG  B5Y
rEEGEVBRRNBTRAEENSIE -
ZEFHRRARMAEARESRSVBRERLY
AERBETREN - BfAFASHZSFIEIER
HEBNER -

How our audit addressed the key audit matter

BB R R BT BIR

Our key audit procedures, among others, included:
HFINERET R BE (HPaE)

— evaluating the independent professional valuer's
competence, capabilities and objectivity;

—  FHMEBUBXRMGEMNER e REEE

— understanding the methodologies used by the
independent professional valuer to estimate the
recoverable amounts;

— TERBIEFEGEMMEBNA AN TRE R
L
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KEY AUDIT MATTERS (CONTINUED)

Key audit matters

BT EIE

WIFE ~ RS RaR R EEF (1)

Refer to Notes 2 and 14 to the consolidated financial
statements (Continued)

BRI E2 K 14 (18)

The recoverable amounts of the prepaid land leases
payments and buildings owned by the Group have been
determined based on their fair value less costs of disposal
using direct comparison method and depreciated
replacement cost. The recoverable amounts of leased
properties, machinery and equipment in respect of the
e-cigarettes products segment have been determined
with reference to the value-in-use calculations using cash
flow projections of e-cigarettes products segment.

BEEEBEENAN LIEERREFHRAIREERCENR
BELRREREERAEREREBEREITEEEMSE
EETE - BREFIEEMDBREER - M RRERN
bR E2EERRENERAFEEFEERDE
MEREEERE -
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FAREEE )

How our audit addressed the key audit matter

BB R R R BT BIR

Impairment assessment of property, plant and equipment (Continued)

communicating with the management of the
Group, with the support of our expert, about the
valuation techniques adopted by the independent
professional valuer, and assessing the relevance and
reasonableness of the valuation techniques used by
the independent professional valuer;

EHRMERNHET - 2 SREEEEMBUEFR
HERMFRANGEEETER  URHEBIIEEM
ERTRA A EARBERME RS EE



KEY AUDIT MATTERS (CONTINUED)

Key audit matters

P ERTEIA

INDEPENDENT AUDITOR'S REPORT
B % BT RS

FAREITEIE )

How our audit addressed the key audit matter

BB AR R ETEIR

Impairment assessment of property, plant and equipment (Continued)

W ~ BEE RaR R EEFE (1)

Refer to Notes 2 and 14 to the consolidated financial
statements (Continued)

BRI AN E2 K 14 (18)

The management of the Group engaged an independent
professional valuer to provide assistance in estimating the
recoverable amounts of the prepaid land leases payment
and buildings owned by the Group, and leased properties,
machinery and equipment in respect of the e-cigarettes
products segment following the aforementioned valuation
methodologies. Based on the valuations, no impairment
loss on relevant assets was recognised during the year
ended 31 December 2025 because the recoverable
amounts of relevant assets are higher than the carrying
amounts of relevant assets at the end of the reporting
period.

ERENEEEEZRBBU SR GERME LMGET A
it EEEHEANRN T HEERNMEFURBHREFEE
) BRROTHEMDSR ~ M N S BRrT IR I SRR (R 17B) - B
PofEE - BE2025F 2 AINALFE - BEERETOERE
ERHERIR - RESEREEN KO SEIREHRS
FLIRRIEERRREE

The assessment of the recoverable amounts is inherently
subjective as it involves the exercise of significant
management's judgement and estimation.

FIREIERNFLEABELAEEEEHT  AAEIRENTE
REIRFVE R EET -

We have identified the above matter as a key audit
matter because of its significance of balance and the
involvement of significant management's judgement and
estimation in the assessment.

RNEED M EEEHENEARFER KGR -

assessing, with the support of our expert, the
appropriateness of the values used in the
comparison, adjustments and assumptions adopted
by the independent professional valuer based on
our knowledge of the business and industry;

REBEBRMAHEBRITENT B> ERFEROHE
T HEBII BT EAEEISER « AR RRRPATER
REBENEZN

evaluating, with the support of our expert, the
reasonableness of the underlying data adopted in
the valuations;

AEBRMERNHET » (MO EHERBNEEERNNS
FRME

evaluating, with the support of our expert, the
sensitivity of impairment assessment to changes in
key assumptions; and

ARMERNHET - LR EF G R R ERRE
ROBRKIE 5

assessing the appropriateness of the disclosures in
the consolidated financial statements.

MRS M RRMENENEZ T -
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KEY AUDIT MATTERS (CONTINUED)

Key audit matters

P ERTEIA

FAREEE )

How our audit addressed the key audit matter

BB AR R ETEIR

Expected credit loss ("ECL") assessment for trade receivables

B BRMIBRITERIIEERR ( [TRRFIEEER) )

Refer to Notes 2, 17 and 31 to the consolidated financial
statements

SRS BN L2~ 17831

At 31 December 2025, the carrying amount of trade
receivables amounted to approximately HK$113,445,000
(after the loss allowance for ECL of approximately
HK$1,343,000), which approximated 13.0% of the Group's
total assets.

F2025% 128 31H - BESERFRIENKREAELS S
113,445,000 70 (EsHRTERAE BB 1B 5 1#491,343,00058
Jt) 1 BEEEEEENLN13.0% -

The management of the Group performed credit
evaluations for the Group's customers and assessed
ECL of trade receivables. The assessments on credit-
impaired debtors and debtors with significant balances
are separately assessed based on the individual
customer's settlement record, their current repayment
ability, and taking into account information specific to
respective customer as well as pertaining to the economic
environment in which the debtors operated. In addition,
the assessment on the remaining debtors are established
with a provision matrix with loss rates based on ageing of
debtors, as well as the Group's historical default rates and
forward-looking information.

EEEEEEY SEENEPECEENELTEES
BRRIENTRIEERIR - RIBENEFNEECHE -
MBERNERENDIHEREFERENEHARRSE
ERGHNEBAETHE - TEEEREFUAREHA
EEMREERENEEEN - LI WHEREFS ARG
HEBEBREBEEBARENR EEEELEOLERRL
HIBEE BN T B BRI AR -
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Our key audit procedures, among others, included:

PR RET 2R EE (HPaR)

—  obtaining an understanding of the Group's credit risk
management and practices and the management's
ECL assessment of trade receivables and assessing,
with the involvement of our internal valuation
specialists, the reasonableness of the key underlying
information referenced by the management of the
Group;

— TH® SEENEERREEREENEEEHES
EWIRRFRARE B IREITRIRT(L - WAERBMAEE
ERZHETHME BXEEEEMZESNRREREE
MEEEE;

— in respect of trade receivables which were
identified by the management of the Group for
individual assessment, with the involvement of our
internal valuation specialists, discussing with the
management of the Group about the status of
significant individual debtors' specific profiles and
risks, reviewing their current repayment ability and
challenging the management's assumptions used to
determine the ECL provision;

— §© SEEEEEEALSERFHEZE S EBIRIAM
B AARMEESERZHETE SEEEEE®RE
B8 B BT A EREER A M EHETE A BRI R
Rz ERE - BRFABRNERENI N EREEE
FFSEEFRAEEEBREANRR



KEY AUDIT MATTERS (CONTINUED)

Key audit matters

BT EIE

INDEPENDENT AUDITOR'S REPORT
B % BT RS

FAREEE )

How our audit addressed the key audit matter

BB R R R BT BIR

Expected credit loss ("ECL") assessment for trade receivables (Continued)

B BRHIBRITERIEEER ( [TRRFIEEER) ) S (8

Refer to Notes 2 17 and 31 to the consolidated financial
statements (Continued)

BRI S IF RN E2 178 31 (@)

Most of these assessments involved significant judgement
of the management of the Group.

RNEbDSHEIIEY SRESEBHEARFE -

We have identified the above matter as a key audit
matter because of its significance of balance and the
involvement of significant management'’s judgement in
the assessment.

BfG LI BIRRR B —IRRREN FIE - RERGERE AR
RZE&HhE S EIR B EAHIE -

for those trade receivables of which credit losses
were assessed using provision matrix, with the
involvement of our internal valuation specialists,
checking and assessing whether the loss allowance
for ECL was properly supported by considering the
debtors' ageing analysis and settlement records,
history of bad debt and available forward-looking
information on a sample basis; and

FUE R EERE A EEEIRRZS B 5 BIGRIAT
B AABGEEERZE T IRMEEERE NFHETR
HEEBRRNBRBAERSSEEEEBARKRDN
R BREE LSRR ENMZAEH

X

considering the adequacy of the Group's disclosure
regarding the estimation uncertainty involved in
determining the ECL provision.

R ESEREEEREEBRBEMS REFR
BELERNKEESRE °

REEEERERAT
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INDEPENDENT AUDITOR'S REPORT
BIU%BEHRS

KEY AUDIT MATTERS (CONTINUED)

Key audit matters

BT EIE

Allowance for inventories

FERERE

Refer to Notes 2 and 16 to the consolidated financial
statements

BRI F RN E2 R 16

At 31 December 2025, the net carrying amount of
inventories amounted to approximately HK$62,413,000,
accounting for approximately 7.1% of the total assets.
There was a decrease in net realisable value of certain
raw materials, work-in-progress and finished goods due
to obsolescence and/or diminishing marketability as a
result of changes in market condition. As a result, a write-
down of inventories of approximately HK$4,735,000
was recognised in profit or loss during the year ended 31
December 2025.

5202512 A31H ZFEBRMEF BN 562413000
T NMEREENTI% - HEFEREME - ERRZRAR
AIEIFERD DHETR S ERMIS AL HE
B Bt BREBE20255F12ANELEEE  BEMOELN
4,735,000 BT EFSIBHIER ©

Tian Chang Group Holdings Ltd.
Annual Report 2025

FARBEITEIE )

How our audit addressed the key audit matter

BB R R R BT BIR

Our key audit procedures, among others, included:

AR RET 2R aE (Hha)

— understanding the management's policy on
identification of damaged, slow-moving and
obsolete inventories and critically assessed whether
appropriate allowances had been made;

—  THREEERMIHELNRIE BHELREFENEER
RS FHE S EFLBE &R

— observing in the stocktaking process to examine the
damaged, slow-moving and obsolete inventories as
identified;

— REEEFRETERURECHMINZE  FHER
PRERFE



KEY AUDIT MATTERS (CONTINUED)

Key audit matters

BT EIE

Allowance for inventories (Continued)

FEREE (@)

Refer to Notes 2 and 16 to the consolidated financial
statements (Continued)

BRI RN E2 K 16 (1)

The allowance for inventories was assessed on the
management's review of the condition of inventories at
the end of the reporting period, and allowances were
made for inventories that were identified as damaged,
slow-moving and obsolete or no longer recoverable. The
inventories review was carried out by the management
of the Group on a product-by-product basis. Allowances
were made with reference to the latest market prices
and current market conditions, including incremental cost
directly attributable to the sale and non-incremental cost
which must incur to make the sale which involves the
management's usage of significant accounting estimates
and judgements.

FERBEHHEEEEENRSIARNEFENRRIFLFT
HIMEESZIR  FHEIBBNATERRNEFEE
t - SEEEEERZEEEREEHRGFEETEE- 8
SEESERFHERBITL (BEHEEREGEEEMN
KRBELHE P RERBEREARNGFHEAT RFIVE) T
EAERIFEBEAA) (FH IR -

We have identified the above matter as a key audit
matter because of its significance of balance and the
involvement of significant management's judgement and
estimation in the assessment.

MG Lt BIRHER B —RERETFIE  REDGHRE
REBEZFHES MERNERH R R (G -

INDEPENDENT AUDITOR'S REPORT
B % BT RS

FAREEE )

How our audit addressed the key audit matter

BB R R R BT BIR

evaluating the key assumptions, such as latest
market prices and current market conditions
including incremental cost directly attributable to
the sale and non-incremental cost which must incur
to make the sale on a sampling basis;

BMEREEFEERRERR NEFHERERTR
(BEHEERBMOBENARBFLHEMELEN
FEIBERA)

checking the utilisation of inventories across the
subsequent sales, on a sampling basis; and

BMREEREERFENERBRL ; &

assessing the sufficiency of allowances and related
disclosures on inventories made by the management
of the Group.

T REEEEEAEFREERARRESSR
% o

EEEERERAS
2025F ERE
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INDEPENDENT AUDITOR'S REPORT
B %HBEIHRS

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in 2025 annual report of the Company but does not include
the consolidated financial statements and our auditor's report
thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
of the Company determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. This report is made
solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.

INDEPENDENT AUDITOR'S REPORT
B % BT RS

BBEMEBF SV BRRABENE
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INDEPENDENT AUDITOR'S REPORT
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors of the Company.

Conclude on the appropriateness of the directors' use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor's report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

We communicate with the those charged with governance
regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters. We
describe these matters in our auditor's report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

Forvis Mazars CPA Limited
Certified Public Accountants
Hong Kong, 26 March 2026

The engagement director on the audit resulting in this independent
auditor's report is:

Lam Kwok Sun

Practising Certificate number: P08281
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CONSOLIDATED INCOME STATEMENT
GZellmE

Year ended 31 December 2025 EZE2025F 12 H31HIEEE

2025 2024
2025% 2024 5
Notes HKS$'000 HKS$'000
Bt 5 FET FAET
Revenue g 4 518,781 539,611
Cost of goods sold 725 o £ & A AN (410,773) (429,488)
Gross profit EF 108,008 110,123
Other income HABA 5 5,528 8,495
Other losses, net Efﬁ’,gﬁfggﬁ 6 (3,804) (2,427)
Reversal of (Provision for) loss allowance £ 8 FEUNERIEEIE
on trade receivables BEED (BiaEH) 31 1,133 (1,854)
Selling and distribution costs THE R DA (5,140) (5,606)
Administrative and other
operating expenses TR EMASER (112,349) (116,719)
Finance costs B TS RS 7 (1,331) (2.802)
Loss before tax FRIRRIES I8 7 (7,955) (10,790)
Income tax expenses M 10 (6,503) (2,875)
Loss for the year attributable to equity A<\ S]HEZIFEA
holders of the Company FE{LFE REsIE (14,458) (13,665)
Loss per share attributable to
equity holders of the Company RN ERFEAEN
(expressed in Hong Kong cents) SRERE (LUBILSER)
Basic 2K 12 (2.33) (2.20)
Diluted s 12 (2.33) (2.20)

102 Tian Chang Group Holdings Ltd.
Annual Report 2025



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
MEEHENER

Year ended 31 December 2025 #ZE2025F 12 A31HIEFE

2025 2024
2025% 2024 5
HK$'000 HKS$'000
TFi#ET FHET
Loss for the year FREE (14,458) (13,665)
Other comprehensive income (loss): Hit2EWRE (818)
ltem that may be reclassified
subsequently to profit or loss: AZEZEEIANEm 2B -
Exchange differences arising
on translation of foreign operations MBIRIMEE EF N ERZERR 23,312 (14,856)
Total comprehensive income (loss)
for the year attributable to equity ANCIERIFEAEBLER
holders of the Company ZHEKE (B18) 2% 8,854 (28,521)

REEEZERERAT

2025F ERE
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

RE MBI R

At 31 December 2025 5202512 A31H

2025 2024
20255 2024 %
Notes HK$'000 HKS$'000
i EEs FET FET
Non-current assets ERBEE
Property, plant and equipment MWz ~ BB NEE 14 528,351 561735
Financial assets at fair BAREFTABR
value through profit or loss ("FVPL") (MRARESTAEBR)) 15 26,521 25,981
Rental deposits ke 480 551
Deferred tax assets R IEE E 24 1,125 2,707
556,477 590,974
Current assets MENEE
Inventories =zE 16 62,413 71,421
Trade and other receivables B 5 hEA EWGIE 17 122,370 132,435
Income tax recoverable EIEE{EiEs ) - 29
Cash and cash equivalents BEMIBREEY 18 132,241 129,454
317,024 333,339
Current liabilities mENaE
Trade and other payables B 5 MEMERNFRIE 19 93,491 18,571
Payables for construction FE{S TREFRIE 20 29 101
Interest-bearing borrowings EIRSYEEN 21 - 31,221
Deferred income RIEUN 2R 22 1,487 1,449
Lease liabilities HEERE 23 1,998 2153
Income tax payables FE(SFR1SHR 1,434 2,686
98,439 156,181
Net current assets RENEE S 218,585 177,158
Total assets less current liabilities BEERTEEE 775,062 768132

Tian Chang Group Holdings Ltd.
Annual Report 2025



CONSOLIDATED STATEMENT OF FINANCIAL POSITION

= O
o i =]

CUEE

At 31 December 2025 F52025F 12 B31H

2025 2024
20255 2024 %
Notes HK$'000 HKS$'000
i EEs FET FET
Non-current liabilities EREAE
Payables for construction e Ti2RIE 20 2,332 2248
Deferred income EIE R & 22 5,661 6,966
Lease liabilities HEEE 23 4,469 6,146
Deferred tax liabilities IREERIBEE 24 8,803 7.829
21,265 23,189
NET ASSETS EEFE 753,797 744,943
Capital and reserves BEAXRHEE
Share capital AR AN 25 62,000 62,000
Reserves 18 26 691,797 682,943
TOTAL EQUITY RER 428 753,797 744,943
The consolidated financial statements on pages 102 to 203 were £ 102E Z203E N4 A I #5R R IS 2026 F 3

approved and authorised for issue by the Board of Directors on 26

March 2026 and signed on its behalf by

CHAN Tsan Lam
FR IR

Director

EE

Ble BEEESHIERRETE - TAMNTE

ERREL
CHAN Yin Yan
FRFERR
Director
EFE

RAEE

EIERERAE]
2025F ERE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year ended 31 December 2025 #ZE2025F 12 A31HIEEE

Attributable to equity holders of the Company
KNEIERITE AR

106

Share Share Capital Statutory  Translation ~ Share option  Accumulated
capital premium reserve reserve reserve reserve profits Total
A frfriifE ERGHE EEGE BERE BRERE 2B st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tt T Tt TFi#n T Tt TFi#n T
(Note 25)  (Note26(a))  (Note26(b))  (Note26(c)  (Note26(d))  (Note 26(e))
(fias)  (Wite(a)  (Mitate(b)  (Bifa2e(c)  (Bifa2e(d)  (BfaE26(e))
At 1January 2024 15202451818 62,000 34203 77810 35074 (29.274) 2201 600,750 782,764
Loss for the year FREE - - - - - - (13,665) (13665)
Other comprehensive loss: Hit 2 EEE
Exchange differences arising on BEBIMISEEN
translation of foreign operations EQER = = = = (14,856) = = (14,856)
Total comprehensive loss for the year R 21485 - - - - (14,856 - (13,665 (28521)
Transactions with owners: BREANRS
Contributions and distributions HERSF
Lapse of share options (Note 27) BRERB (Wit 27) - = = = = (42) ) -
Dividends (Note 79 R (i) - - - - - - (9:300) 9:300)
- - - - - (42) (9,258) (9300
At 31 December 2024 152024128310 62,000 34203 77810 35074 (44130 2159 577821 744943
At 1 January 2025 1520251810 62,000 34,203 71,810 35,074 (44,130) 2159 571,821 744,943
Loss for the year FRER = = = = = = (14,458) (14,458)
Other comprehensive income: Eft2EWE
Exchange differences arising on BREFMERER
translation of foreign operations EQREE - - - - 23312 - - 23312
Total comprehensive income FR2ENE
(loss) for the year (B18) B8 - - - - 23312 - (14,458) 8,854
At 31 December 2025 1520255128310 62,000 34,203 71,810 35,074 (20,818) 2159 563,369 753,797

Tian Chang Group Holdings Ltd.

Annual Report 2025



CONSOLIDATED STATEMENT OF CASH FLOWS
ERENER

Year ended 31 December 2025 #ZE2025F 12 B31HIEFEE

wT.I'\

2025 2024
2025% 2024 5
Notes HKS$'000 HKS$'000
B aE TFi#ET FHET
OPERATING ACTIVITIES RS TRE)
Cash generated from operations RERBIRS 28 44,665 33,396
Income tax (paid) refunded (BAT) REIFER (5,689) 2,212
Net cash from operating activities SR TSR EBREE 38,976 35,608
INVESTING ACTIVITIES REFED
Interest received BUF S 1,700 3,037
Proceeds from disposal of property, HEMZE ~ B KR
plant and equipment FfS R IR - 104
Proceeds from disposal of financial HEZRAREFTABZRN
assets at FVPL EREEMSHRIE = 7,156
Purchase of property, plant and EEWXE - BEMEE
equipment (1,304) (4,460)
Net cash from investing activities RETHMEREFENR 396 5,837
FINANCING ACTIVITIES & EED
Dividends paid EERR N = (9,300)
Inception of interest-bearing borrowings &zt BE 30(b) = 27,894
Repayment of interest-bearing BIERTRER
borrowings 30(b) (31,559) (57,824)
Repayment of payables for construction {EiEfEN TIZFIE 30(b) (154) (1,555)
Repayment of lease liabilities BIETHEEE 30(b) (2,152) (2,885)
Interest paid [=ARETTS) (1,226) (2,707)
Net cash used in financing activities REREFTAIREEE (35,091) (46,371)
Net increase (decrease) in cash and HERIRESFEYIEM
cash equivalents (GRd) B8 4,281 (4,926)
Cash and cash equivalents at FRERIREEEY
beginning of the year 129,454 132,590
Effect on exchange rate changes EXRSHTE (1,494) 1790
Cash and cash equivalents at end of FRIRERIREEHEY
the year, represented by bank ENSRITAERRRIRE
balances and cash 18 132,241 129,454
AEEEZERBRAE]

zostFiﬁi
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

n‘l-.“

B R EE

Year ended 31 December 2025 #E2025F 12 B31HIEFEE

GENERAL INFORMATION

Tian Chang Group Holdings Ltd. (the "Company’, together with
its subsidiaries referred to as the "Group") was incorporated
as an exempted company with limited liability in the Cayman
Islands on 26 April 2017 and its shares are listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the "Stock
Exchange') on 8 March 2018. The ultimate controlling party of
the Group is Mr. Chan Tsan Lam (the "Ultimate Controlling
Party"), who is also the chairman and executive director of the
Company. The registered office of the Company is situated at
Cricket Square, Hutchins Drive, P.O. Box 2681, Grand Cayman
KY1-1111, Cayman Islands. The Company's principal place of
business is situated at Unit 6, 13/F, Block B, Hoi Luen Industrial
Centre, 55 Hoi Yuen Road, Kwun Tong, Kowloon, Hong Kong.

The principal activity of the Company is investment holding.
The Group is principally engaged in manufacturing and sales
of electronic cigarettes products ("e-cigarettes products’)
and medical consumable products, and providing integrated
plastic solutions in Hong Kong and in the People's Republic of
China (the "PRC"). The details of the subsidiaries are set out in
Note 13 to the consolidated financial statements.

PRINCIPAL ACCOUNTING POLICIES
Basis of preparation

These consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards, which
collective term includes all applicable Hong Kong Financial
Reporting Standards ("HKFRSs"), Hong Kong Accounting
Standards ("HKASs") and Interpretations issued by the Hong
Kong Institute of Certified Public Accountants (the "HKICPA"),
accounting principles generally accepted in Hong Kong and
the disclosure requirements of the Hong Kong Companies
Ordinance. The consolidated financial statements also comply
with the applicable disclosure requirements under the Rules
Governing the Listing of Securities on the Stock Exchange
("Listing Rules").

These consolidated financial statements are presented in
Hong Kong dollars ("HKS"), which is the same as the functional
currency of the Company. All amounts have been rounded to
the nearest thousand, unless otherwise indicated.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Basis of preparation (Continued)

These consolidated financial statements have been prepared
on a basis consistent with the accounting policies adopted
in the 2024 consolidated financial statements except for
the adoption of the following revised HKFRS Accounting
Standards that are relevant to the Group and effective from
the current year as set out below.

Adoption of revised HKFRS Accounting Standard

The Group has applied, for the first time, the following revised
HKFRS Accounting Standard that is relevant to the Group:

Amendments to HKAS 21
BRI ERE 2R ERT TRz o] s

Amendments to HKAS 21: Lack of Exchangeability

The amendments require an entity to apply a consistent
approach to assessing whether a currency is exchangeable
into another currency and, when it is not, to determining the
exchange rate to use and the disclosures to provide.

The adoption of the amendments does not have any
significant impact on the consolidated financial statements.

Basis of measurement

The measurement basis used in the preparation of these
consolidated financial statements is historical cost, except
for the financial assets at fair value through profit or loss
("FVPL"), which are measured at fair value as explained in the
accounting policies set out below.

Basis of consolidation

The consolidated financial statements comprise the financial
statements of the Company and all of its subsidiaries. The
financial statements of the subsidiaries are prepared for
the same reporting period as that of the Company using
consistent accounting policies.
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Basis of consolidation (Continued)

All intra-group balance, transactions, income and expenses
and profits and losses resulting from intra-group transactions
are eliminated in full. The results of subsidiaries are
consolidated from the date on which the Group obtains
control and continue to be consolidated until the date that

such control ceases.

Non-controlling interests, if any, are presented, separately
from owners of the Company, in the consolidated income
statement and the consolidated statement of comprehensive
income and within equity in the consolidated statement of
financial position. The non-controlling interests in the acquiree,
that are present ownership interests and entitle their holders
to a proportionate share of the acquiree's net assets in event
of liquidation, are measured initially either at fair value or
at the present ownership instruments' proportionate share
in the recognised amounts of the acquiree's identifiable
net assets. This choice of measurement basis is made on
an acquisition-by-acquisition basis. Other types of non-
controlling interests are initially measured at fair value, unless
another measurement basis is required by HKFRS Accounting
Standards.

Allocation of total comprehensive income

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to
the non-controlling interests. Total comprehensive income
is attributed to the owners of the Company and the non-
controlling interest even if this results in the non-controlling
interest having a deficit balance.

Changes in ownership interest

Changes in the Group's ownership interest in a subsidiary that
do not result in a loss of control are accounted for as equity
transactions. The carrying amounts of the controlling and non-
controlling interests are adjusted to reflect the changes in their
relative interests in the subsidiary. Any difference between the
amount by which the non-controlling interests are adjusted
and the fair value of the consideration paid or received is
recognised directly in equity and attributed to the owners of
the Company.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Basis of consolidation (Continued)
Changes in ownership interest (Continued)

When the Group loses control of a subsidiary, the profit or
loss on disposal is calculated as the difference between (i) the
aggregate of the fair value of the consideration received and
the fair value of any retained interest determined at the date
when control is lost and (ii) the carrying amount of the assets
(including goodwill), and liabilities of the subsidiary and any
non-controlling interests at the date when control is lost. The
amounts previously recognised in other comprehensive income
in relation to the disposed subsidiary are accounted for on
the same basis as would be required if the parent had directly
disposed of the related assets or liabilities. Any investment
retained in the former subsidiary and any amounts owed by or
to the former subsidiary are accounted for as a financial asset,
associate, joint venture or others as appropriate from the date
when control is lost.

Subsidiaries

A subsidiary is an entity that is controlled by the Group. The
Group controls an entity when it is exposed, or has rights, to
variable returns from its involvement with the entity and has
the ability to affect those returns through its power over the
entity. The Group reassesses whether it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the elements of control. In the Company's
statement of financial position which is presented in Note
35 to the consolidated financial statements, investments
in subsidiaries are stated at cost less impairment loss.
The carrying amount of the investments is reduced to its
recoverable amount on an individual basis, if it is higher
than the recoverable amount. The results of subsidiaries are
accounted for by the Company on the basis of dividends
received and receivable.

Property, plant and equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and accumulated impairment
losses. The cost of an item of property, plant and equipment
comprises its purchase price and any directly attributable costs
of bringing the asset to its working condition and location for
its intended use. Repairs and maintenance are charged to the
profit or loss during the period in which they are incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Property, plant and equipment (Continued)

Depreciation is provided to write off the cost less accumulated
impairment losses of property, plant and equipment over
their estimated useful lives as set out below from the date on
which they are available for use and after taking into account
their estimated residual values, using the straight-line method.
Where parts of an item of property, plant and equipment
have different useful lives, the cost or valuation of the item is
allocated on a reasonable basis and depreciated separately:

Right-of-use assets

2.
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Shorter of useful lives or over the unexpired term of lease

EREEE FI{EARFEARE S A E HARTE S RARR
Buildings 50 years or over the lease term, as appropriate
18 50 e U ERFEEHARR (1RIB R TE)

Leasehold improvements

20 years or over the lease term, as appropriate

THEMREE 20 F s L ERFE S EARR (FRIERTE)
Furniture and fixtures 5 years

BRREERE 5%

Machinery and equipment 5-10 years

R ANE ] 5Z&10%

Motor vehicles 3 years

_E 3

Computer 5-10 years

Eh 5ZE10%

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on derecognition of the asset (calculated
as the difference between the net disposal proceeds and the
carrying amount of the item) is included in profit or loss in the
period in which the item is derecognised.

Research and development cost

Research costs are expensed as incurred. Costs incurred
in development activities, which involve the application of
research findings to a plan or design for the production
of new or substantially improved products and processes,
are capitalised if the product or process is technically and
commercially feasible and the Group has sufficient resources
to complete the development. The expenditure capitalised
includes the cost of materials, direct labour and an appropriate
proportion of overheads. Other development expenditure is
recognised in profit or loss as an expense as incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments

Financial assets

Recognition and derecognition

Financial assets are recognised when and only when the
Group becomes a party to the contractual provisions of the
instruments and on a trade date basis.

A financial asset is derecognised when and only when (i)
the Group's contractual rights to future cash flows from the
financial asset expire or (ii) the Group transfers the financial
asset and either (a) the Group transfers substantially all the
risks and rewards of ownership of the financial asset, or (b) the
Group neither transfers nor retains substantially all the risks
and rewards of ownership of the financial asset but it does not
retain control of the financial asset.

If the Group retains substantially all the risks and rewards of
ownership of a transferred financial asset, the Group continues
to recognise the financial asset.

If the Group neither transfers nor retains substantially all the
risks and rewards of ownership and continues to control the
transferred asset, the Group recognises the financial asset to
the extent of its continuing involvement and an associated
liability for amounts it may have to pay.

Financial assets (except for trade receivables without a
significant financing component) are initially recognised at
their fair value plus, in the case of financial assets not carried
at FVPL, transaction costs that are directly attributable to the
acquisition of the financial assets. Such trade receivables are
initially measured at their transaction price.

On initial recognition, a financial asset is classified as (i)
measured at amortised cost; (i) debt investment measured at
fair value through other comprehensive income ("Mandatory
FVOCI"); (iii) equity investment measured at fair value through
other comprehensive income ("Designated FVOCI"); or (iv)
measured at FVPL.
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

Financial assets (Continued)

Recognition and derecognition (Continued)

The classification of financial assets at initial recognition
depends on the Group's business model for managing the
financial assets and the financial asset's contractual cash flow
characteristics. Financial assets are not reclassified subsequent
to their initial recognition unless the Group changes its
business model for managing them, in which case all affected
financial assets are reclassified on the first day of the first
annual reporting period, following the change in the business
model.

1) Financial assets measured at amortised cost

A financial asset is measured at amortised cost if it meets
both of the following conditions and is not designated as
at FVPL:

(i) it is held within a business model whose objective
is to hold financial assets in order to collect
contractual cash flows; and

(i) its contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses arising from
impairment, derecognition or through the amortisation
process are recognised in profit or loss.

The Group's financial assets at amortised cost include
rental deposits, trade and other receivables and bank
balances and cash.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (cONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Recognition and derecognition (Continued)

2)

Financial assets at FVPL

These investments include financial assets that are not
measured at amortised cost or FVOCI, including financial
assets held for trading, financial assets designated
upon initial recognition as at FVPL, and financial assets
resulting from a contingent consideration arrangement
in a business combination to which HKFRS 3 applies
and financial assets that are otherwise required to be
measured at FVPL. They are carried at fair value, with
any resultant gain and loss recognised in profit or loss,
which does not include any dividend or interest earned
on the financial assets. Dividend or interest income is
presented separately from fair value gain or loss.

A financial asset is classified as held for trading if it is:

(i) acquired principally for the purpose of selling it in
the near term;

(i) part of a portfolio of identified financial instruments
that are managed together and for which there is
evidence of a recent actual pattern of short-term
profit-taking on initial recognition; or

(i) o derivative that is not a financial guarantee
contract or not a designated and effective hedging
instrument.

Financial assets are designated at initial recognition
as at FVPL only if doing so eliminates or significantly
reduces a measurement or recognition inconsistency that
would otherwise arise from measuring assets or liabilities
or recognising the gains or losses on them on different
bases.

The Group's financial assets mandatorily measured at
FVPL include the unlisted investments — key management
insurance contracts.
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

Financial liabilities

Recognition and derecognition

Financial liabilities are recognised when and only when the
Group becomes a party to the contractual provisions of the
instruments.

A financial liability is derecognised when and only when the
liability is extinguished, that is, when the obligation specified in
the relevant contract is discharged, cancelled or expires.

Classification and measurement

Financial liabilities are initially recognised at their fair value
plus, in the case of financial liabilities not carried at FVPL,
transaction costs that are directly attributable to the issue of
the financial liabilities.

The Group's financial liabilities include trade and other
payables, interest-bearing borrowings, payables for
construction and lease liabilities. All financial liabilities, are
recognised initially at their fair value and subsequently
measured at amortised cost, using the effective interest
method, unless the effect of discounting would be insignificant,
in which case they are stated at cost.

Financial liabilities at FVPL include financial liabilities held for
trading, financial liabilities designated upon initial recognition
as at FVPL and financial liabilities that are contingent
consideration of an acquirer in a business combination to
which HKFRS 3 applies. They are carried at fair value, with any
resultant gain and loss (including interest expenses) recognised
in profit or loss, except for the portion of fair value changes of
financial liabilities designated at FVPL that are attributable
to the credit risk of the liabilities which is presented in other
comprehensive income unless such treatment would create
or enlarge an accounting mismatch in profit or loss. The
amounts presented in other comprehensive income shall not
be subsequently transferred to profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (cONTINUED)

Financial instruments (Continued)

Financial liabilities (Continued)

Classification and measurement (Continued)

A financial liability is classified as held for trading if it is:

(ii)

(iif)

incurred principally for the purpose of repurchasing it in
the near term;

part of a portfolio of identified financial instruments that
are managed together and for which there is evidence
of a recent actual pattern of short-term profit-taking on
initial recognition; or

a derivative that is not a financial guarantee contract or
not a designated and effective hedging instrument.

Financial liabilities are designated at initial recognition as at
FVPL only if:

(i)

(if)

(iif)

the designation eliminates or significantly reduces a
measurement or recognition inconsistency that would
otherwise arise from measuring assets or liabilities or
recognising the gains or losses on them on different
bases;

they are part of a group of financial liabilities or financial
assets and financial liabilities that are managed and
their performance evaluated on a fair value basis, in
accordance with a documented risk management
strategy; or

they contain one or more embedded derivatives, in which
case the entire hybrid contract may be designated as a
financial liability at FVPL, except where the embedded
derivatives do not significantly modify the cash flows or
it is clear that separation of the embedded derivatives is
prohibited.

Derivatives embedded in a hybrid contract with a host that

is not an asset within the scope of HKFRS 9 are treated as

separate derivatives when they meet the definition of a

derivative, their economic characteristics and risks are not
closely related to those of the host, and the hybrid contract is
not measured at FVPL.

FESHBER @

SRTH @

EHEE (&)

DERETE ()

ﬁnﬁ%ﬁm}*u?xlﬁ Bl BASIEE

E

() FERFELBPBOMEL

(i) BREFEENEHITHIA
HEN—HD  BEMRERER
V)2 ST B AT BB B L IR AT B R
B 5

(i) WIFMBERA/SONLIFBEBN
W TRMNGTETIR -

W E TIRG - RIER B ERD SRR
FriaER QA ERTART

()  ZOBVEHEBRARKED>EABE
B EEERRENEDH RN

B IRPREE T EHERA 3

(i) BR—HAZEENEMEENZH
ﬁé&%%ﬁ%ﬁﬁ’]—nﬁﬁﬁmﬁﬁﬁ
XRENEBREERBELANEE
EMEERIR &

(i) HERE—EHZEHARNLCTEL
B> ZBERT  BEEGSLOH
BEWIEE AR ANBEFAEBRNE
MEeE HHRAXNTELEARAGE
ENERERE WEPBELSD
BIRAXTETRERRI

BAZENABREBMBREERE
REBEANEENRESEORNITETLR -
ERETETIREES HEBSERER
BF NI ERZTBEIESGOLIFR
NREFAERTERFRRABEIIITET
=R

AEREEIERERAT
zostFiﬁi

17



118

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

= A\ H
o=

B F5 SRR B oE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

Financial liabilities (Continued)

Classification and measurement (Continued)

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income or interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts or payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of
the financial asset or liability, or where appropriate, a shorter
period, to the net carrying amount on initial recognition.

Interest expenses is recognised on an effective interest basis
other than financial liabilities classified as at FVPL.

Impairment of financial assets and other items

The Group recognises loss allowances for expected credit
losses ("ECL") on financial assets that are measured at
amortised cost and lease receivables to which the impairment
requirements apply in accordance with HKFRS 9. Except for
the specific treatments as detailed below, at each reporting
date, the Group measures a loss allowance for a financial
asset at an amount equal to the lifetime ECL if the credit
risk on that financial asset has increased significantly since
initial recognition. If the credit risk on a financial asset has
not increased significantly since initial recognition, the Group
measures the loss allowance for that financial asset at an
amount equal to 12-month ECL.

Measurement of ECL

ECL is a probability-weighted estimate of credit losses (i.e. the
present value of all cash shortfalls) over the expected life of
the financial instrument.

For financial assets, a credit loss is the present value of the
difference between the contractual cash flows that are due to
an entity under the contract and the cash flows that the entity
expects to receive. For a lease receivable, the cash flows used
for determining the ECL should be consistent with the cash
flows used in measuring the lease receivable in accordance
with HKFRS 16.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

Impairment of financial assets and other items (Continued)
Measurement of ECL (Continued)

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of a financial
instrument while 12-month ECL represents the portion of
lifetime ECL that is expected to result from default events on
a financial instrument that are possible within 12 months after
the reporting date.

Where ECL is measured on a collective basis, the financial
instruments are grouped based on the past due information
and other credit risk characteristics.

Loss allowance is remeasured at each reporting date to reflect
changes in the financial instrument’s credit risk and loss since
initial recognition. The resulting changes in the loss allowance
are recognised as an impairment gain or loss in profit or loss
with a corresponding adjustment to the carrying amount of the
financial instrument, except in the case of Mandatory FVOCI,
the loss allowance is recognised in other comprehensive
income and accumulated in the fair value reserve (recycling).

Definition of default

The Group considers the following as constituting an event
of default for internal credit risk management purposes as
historical experience indicates that the Group may not receive
the outstanding contractual amounts in full if the financial
instrument that meets any of the following criteria.

(i) information developed internally or obtained from
external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full (without
taking into account any collaterals held by the Group); or

(i)  there is a breach of financial covenants by the
counterparty.

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and
supportable information to demonstrate that a more lagging
default criterion is more appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (CONTINUED) 2. FESHEER®

Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Assessment of significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of
initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that
is reasonable and supportable, including historical experience
and forward-looking information that is available without
undue cost or effort. In particular, the following information is
taken into account in the assessment:

. the debtor's failure to make payments of principal or
interest on the due dates;

. an actual or expected significant deterioration in the
financial instrument’s external or internal credit rating (if
available);

. an actual or expected significant deterioration in the

operating results of the debtor; and

. actual or expected changes in the technological, market,
economic or legal environment that have or may have a
significant adverse effect on the debtor's ability to meet
its obligation to the Group.

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk on a financial instrument
has increased significantly since initial recognition when
contractual payments are more than 30 days past due.

Notwithstanding the foregoing, the Group assumes that
the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument
is determined to have low credit risk at the reporting date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

Impairment of financial assets and other items (Continued)
Low credit risk

A financial instrument is determined to have low credit risk if:

(M) it has a low risk of default;

(i) the borrower has a strong capacity to meet its
contractual cash flow obligations in the near term; and

(iii)  adverse changes in economic and business conditions
in the longer term may, but will not necessarily, reduce
the ability of the debtor to fulfil its contractual cash flow
obligations.

All financial assets, except for trade receivables, are
determined to have low credit risk.

Simplified approach of ECL

For trade receivables, the Group applies a simplified approach
in calculating ECL. The Group recognises a loss allowance
based on lifetime ECL at each reporting date and had
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

Credit-impaired financial asset

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data
about the following events:

(a)  significant financial difficulty of the issuer or the borrower.
(b)  abreach of contract, such as a default or past due event.

(c)  the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower's financial difficulty,
having granted to the borrower a concession(s) that the
lender(s) would not otherwise consider.

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

(e)  the disappearance of an active market for that financial
asset because of financial difficulties.

(f)  the purchase or origination of a financial asset at a deep
discount that reflects the incurred credit losses.
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Financial instruments (Continued)

Impairment of financial assets and other items (Continued)
Write-off

The Group writes off a financial asset when the Group has no
reasonable expectations of recovering the contractual cash
flows on a financial asset in its entirety or a portion thereof.
The Group expects no significant recovery from the amount
written off. However, financial assets that are written off could
still be subject to enforcement activities under the Group's
procedures for recovery of amounts due, taking into account
legal advice if appropriate. Any subsequent recovery is
recognised in profit or loss.

Cash equivalents

For the purpose of the consolidated statement of cash flows,
cash equivalents represent short-term highly liquid investments
which are readily convertible into known amounts of cash and
which are subject to an insignificant risk of changes in value.
For classification in the consolidated statement of financial
position, cash equivalents represent assets similar in nature to
cash and which are not restricted as to use.

Revenue recognition

Rental income under operating leases is recognised when
the assets are let out and on the straight-line basis over the
lease term. Variable lease payments that depend on an index
or a rate are initially measured using the index or rate at the
commencement date and subsequently adjusted when such
index or rate changes. Such payments are recognised as
income on the straight-line basis over the lease term. Other
variable lease payments are recognised as income in the
period in which the event or condition that triggers those
payments occurs.

Interest income

Interest income from financial assets is recognised using the
effective interest method. For financial assets measured at
amortised cost or Mandatory FVOCI that are not credit-
impaired, the effective interest rate is applied to the gross
carrying amount of the assets while it is applied to the
amortised cost (i.e. the gross carrying amount net of loss
allowance) in case of credit-impaired financial assets.

Tian Chang Group Holdings Ltd.
Annual Report 2025

2.

FESHER @
ERTA @)
EHEERAMIEENE (5
b6zl

EAEEEESERBREBEHMEESZH
FEABHIREMER » AEBEMH TR
BE- $Elfﬁﬁﬁ7ﬁﬁmﬁﬁfﬁ$§ﬁuﬂl@ﬁ
BE8R - A KERERER (NER)
%> ETM%ﬁZ@nﬁﬁ?%Tﬁ?ﬁK%‘%@HQ
EZIERRIE 2 2 B s H T - EIH
RIREIFRIANN IR I P HERD ©

REFEY

MEBIRENERMS » WEFEMEE
HenBesErRs E—JKLH%E@}}%E%DE
BRE  BARZZEBEEPEARTE
EX - GEMBRRAERNDEMS - ]
EHFEMHEMIESMERUNEE - B&E
R LR BRI -

W o B RR

MEMEIR T ZHEERATTEE LR
PR A B AR © BURISE —15 8
EER 7 A S E N TRISFE BRI S (&
s B LERET & » T HERISZIEEEL
EERBENISIE LR - ZFIMISAA
MESEESBIKA - BT ZEE TR
PSEBERZ SRR B AR IR AR h
AU

FIEBA

KEEMEEZHBRAERERNRE
FESR o PAIRIEEE AU AN S SE ) IH R A S R
ARt EzERETERTREEREZE
MEEMS @ BERENXERAREEZER
HIE > MMAGEEREZEMEEMS
Ha@ﬁﬁﬁ*&ﬁfﬁﬁizﬁ(Eﬂ?ﬂﬂ?ﬁéﬁaﬁkﬁzw
SREME) °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (cONTINUED)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15

Nature of goods or services

The nature of the goods or services provided by the Group is

as follows:

(i)
(i)

(iif)

manufacturing and sales of e-cigarettes products;

manufacturing and sales of moulds and plastic products;
and

manufacturing and sales of medical consumable
products.

Identification of performance obligations

At contract inception, the Group assesses the goods or

services promised in a contract with a customer and identifies

as a performance obligation each promise to transfer to the

customer either:

(a)

(b)

a good or service (or a bundle of goods or services) that
is distinct; or

a series of distinct goods or services that are substantially
the same and that have the same pattern of transfer to
the customer.

A good or service that is promised to a customer is distinct if

both of the following criteria are met:

(a)

the customer can benefit from the good or service either
on its own or together with other resources that are
readily available to the customer (i.e. the good or service
is capable of being distinct); and

the Group's promise to transfer the good or service to the
customer is separately identifiable from other promises
in the contract (i.e. the promise to transfer the good or
service is distinct within the context of the contract).

Timing of revenue recognition

Revenue is recognised when (or as) the Group satisfies a

performance obligation by transferring a promised good or

service (i.e. an asset) to a customer. An asset is transferred

when (or as) the customer obtains control of that asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (cONTINUED) 2. FEFFHBHR @)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15
(Continued)

Timing of revenue recognition (Continued)

The Group transfers control of a good or service over time and,
therefore, satisfies a performance obligation and recognises
revenue over time, if one of the following criteria is met:

(a)  the customer simultaneously receives and consumes the
benefits provided by the Group's performance as the
Group performs;

(b)  the Group's performance creates or enhances an asset
(for example, work-in-progress) that the customer
controls as the asset is created or enhanced; or

(c) the Group's performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

If o performance obligation is not satisfied over time, the
Group satisfies the performance obligation at a point in time
when the customer obtains control of the promised asset. In
determining when the transfer of control occurs, the Group
considers the concept of control and such indicators as legal
title, physical possession, right to payment, significant risks and
rewards of ownership of the asset, and customer acceptance.

Sales of e-cigarettes products, moulds and plastic products
and medical consumable products are recognised at a point
in time at which the customer obtains the control of the
promised asset, which generally coincides with the time when
the goods are delivered to customers and the title is passed.

Transaction price: significant financing components

When the contract contains a significant financing component
(i.e. the customer or the Group is provided with a significant
benefit of financing the transfer of goods or services to the
customer), in determining the transaction price, the Group
adjusts the promised consideration for the effects of the
time value of money. The effect of the significant financing
component is recognised as an interest income or interest
expense separately from revenue from contracts with
customers in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15
(Continued)

Transaction price: significant financing components (Continued)

The Group determines the interest rate that is commensurate
with the rate that would be reflected in a separate financing
transaction between the Group and its customer at contract
inception by reference to, where appropriate, the interest rate
implicit in the contract (i.e. the interest rate that discounts the
cash selling price of the goods or services to the amount paid
in advance or arrears), the prevailing market interest rates, the
Group's borrowing rates and other relevant creditworthiness
information of the customer of the Group.

The Group has applied the practical expedient in paragraph
63 of HKFRS 15 and does not adjust the consideration for the
effect of the significant financing component if the period of
financing is one year or less.

Contract assets and contract liabilities

If the Group performs by transferring goods or services to a
customer before the customer pays consideration or before
payment is due, the contract is presented as a contract asset,
excluding any amounts presented as a receivable. Conversely,
if a customer pays consideration, or the Group has a right to
an amount of consideration that is unconditional, before the
Group transfers a good or service to the customer, the contract
is presented as a contract liability when the payment is made
or the payment is due (whichever is earlier). A receivable is
the Group's right to consideration that is unconditional or
only the passage of time is required before payment of that
consideration is due.

For a single contract or a single set of related contracts, either
a net contract asset or a net contract liability is presented.
Contract assets and contract liabilities of unrelated contracts
are not presented on a net basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Contract assets and contract liabilities (Continued)

For the business of manufacturing and sales of moulds and
plastic products, it is common for the Group to receive from
the customer the whole or some of the contractual payments
before the goods are delivered (i.e. the timing of revenue
recognition for such transactions). The Group recognises a
contract liability until it is recognised as revenue. During such
period, any significant financing components, if applicable,
will be accounted for as the contract liability and will be
expensed as accrued unless the interest expense is eligible for
capitalisation. Contract liabilities in relation to advances from
customers are recognised under "Trade and other payables”.

For the business of manufacturing of e-cigarettes products
and medical consumable products, the Group's billings to its
customer which are largely in line with the timing of revenue
recognition and no significant contract assets or contract
liabilities are recognised.

Foreign currency translation

ltems included in the financial statements of each of the
Group's entities are measured using the currency of the
primary economic environment in which the entity operates
(the "functional currency’). Other than those subsidiaries
established in the PRC whose functional currency is Renmenbi
("'RMB"), the functional currency of the Company and its other
subsidiaries is HKS.

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing at the
dates of the transactions. Foreign exchange gains and losses
resulting from the settlement of such transactions and from
the translation at period-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are
recognised in profit or loss.

The results and financial position of all the group entities that
have a functional currency different from the presentation
currency ("foreign operations’) are translated into the
presentation currency as follows:

. assets and liabilities for each statement of financial
position presented, are translated at the closing rate at
the end of each reporting period;

. income and expenses for each income statement are
translated at average exchange rate;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Foreign currency translation (Continued)

all resulting exchange differences arising from the
above translation and exchange differences arising
from a monetary item that forms part of the Group's net
investment in a foreign operation are recognised as a
separate component of equity;

on the disposal of a foreign operation, which includes
a disposal of the Group's entire interest in a foreign
operation and a disposal involving the loss of control
over a subsidiary that includes a foreign operation, the
cumulative amount of the exchange differences relating
to the foreign operation that is recognised in other
comprehensive income and accumulated in the separate
component of equity is reclassified from equity to profit
or loss when the gain or loss on disposal is recognised;

on the partial disposal of the Group's interest in a
subsidiary that includes a foreign operation which does
not result in the Group losing control over the subsidiary,
the proportionate share of the cumulative amount of
the exchange differences recognised in the separate
component of equity is re-attributed to the non-
controlling interests in that foreign operation and are not
reclassified to profit or loss; and

on all other partial disposals, the proportionate share
of the cumulative amount of exchange differences
recognised in the separate component of equity is
reclassified to profit or loss.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost, which comprises all costs of purchase and, where
applicable, cost of conversion and other costs that have been
incurred in bringing the inventories to their present location
and condition, is calculated using the weighted average cost
method. Net realisable value represents the estimated selling
price in the ordinary course of business less the estimated
costs of completion and the estimated costs necessary to
make the sale.

When inventories are sold, the carrying amount of those
inventories is recognised as an expense in the period in which
the related revenue is recognised. The amount of any write-
down of inventories to net realisable value and all losses of
inventories are recognised as an expense in the period of the
write-down or loss occurs. The amount of any reversal of any
write-down of inventories is recognised as a reduction in the
amount of inventories recognised as an expense in the period
in which the reversal occurs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (CONTINUED) 2. FESFHHE @

Impairment of other assets

At the end of each reporting period, the Group reviews internal
and external sources of information to assess whether there is
any indication that its property, plant and equipment (including
the right-of-use assets) and the Company's investments in
subsidiaries may be impaired or impairment loss previously
recognised no longer exists or may be reduced. If any such
indication exists, the recoverable amount of the asset is
estimated, based on the higher of its fair value less costs of
disposal and value in use. Where it is not possible to estimate
the recoverable amount of an individual asset, the Group
estimates the recoverable amount of the smallest group of
assets that generates cash flows independently (i.e. cash-
generating unit).

If the recoverable amount of an asset or a cash-generating
unit is estimated to be less than its carrying amount, the
carrying amount of the asset or cash-generating unit is
reduced to its recoverable amount. Impairment losses are
recognised as an expense in profit or loss immediately.

A reversal of impairment loss is limited to the carrying amount
of the asset or cash-generating unit that would have been
determined had no impairment loss been recognised in prior
periods. Reversal of impairment loss is recognised as income in
profit or loss immediately.

Borrowing costs

Borrowing costs incurred, net of any investment income on
the temporary investment of the specific borrowings, that
are directly attributable to the acquisition, construction or
production of qualifying assets, i.e. assets that necessarily take
a substantial period of time to get ready for their intended
use or sale, are capitalised as part of the cost of those assets.
Capitalisation of such borrowing costs ceases when the assets
are substantially ready for their intended use or sale. All other
borrowing costs are recognised as an expense in the period in
which they are incurred.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income
over the periods necessary to match the grant on a systematic
basis to the costs that it is intended to compensate. Where
the grant relates to an asset, the fair value is credited to a
deferred income account and is released to profit or loss over
the expected useful life of the relevant asset by equal annual
instalments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Leases

The Group assesses whether a contract is, or contains, a
lease at inception of the contract. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

As lessee

The Group applies the recognition exemption to short-term
leases and low-value asset leases. Lease payments associated
with these leases are recognised as an expense on a straight-
line basis over the lease term.

The Group has elected not to separate non-lease components
from lease components, and accounts for each lease
component and any associated non-lease components as a
single lease component.

The Group accounts for each lease component within a
lease contract as a lease separately. The Group allocates the
consideration in the contract to each lease component on the
basis of the relative stand-alone price of the lease component.

Amounts payable by the Group that do not give rise to a
separate component are considered to be part of the total
consideration that is allocated to the separately identified
components of the contract.

The Group recognises a right-of-use asset and a lease liability
at the commencement date of the lease.

The right-of-use asset is initially measured at cost, which
comprises:

(@)  the amount of the initial measurement of the lease
liability;

(b) any lease payments made at or before the
commencement date, less any lease incentives received,;

(c)  any initial direct costs incurred by the Group; and

(d) an estimate of costs to be incurred by the Group in
dismantling and removing the underlying asset, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and
conditions of the lease, unless those costs are incurred to
produce inventories.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (cONTINUED) 2. FEFFHBHR @)

Leases (Continued)
As lessee (Continued)

Subsequently, the right-of-use asset is measured at cost
less any accumulated depreciation and any accumulated
impairment losses and adjusted for any remeasurement of the
lease liability. Depreciation is provided on a straight-line basis
over the shorter of the lease term and the estimated useful
lives of the right-of-use asset.

The Group presents right-of-use assets in "Property, plant and
equipment’, the same line item within which the corresponding
underlying assets would be presented if they were owned.

The lease liability is initially measured at the present value of
the lease payments that are not paid at the commencement
date of the contract.

The lease payments included in the measurement of the lease
liability comprise the following payments for the right to use
the underlying asset during the lease term that are not paid at
the commencement date:

(a) fixed payments (including in-substance fixed payments),
less any lease incentives receivable;

(b)  variable lease payments that depend on an index or a
rate;

(c) amounts expected to be payable under residual value
guarantees;

(d) exercise price of a purchase option if the Group is
reasonably certain to exercise that option; and

(e) payments of penalties for terminating the lease, if the
lease term reflects the Group exercising an option to
terminate the lease.

The lease payments are discounted using the interest rate
implicit in the lease, or where it is not readily determinable, the
incremental borrowing rate of the lessee.

Subsequently, the lease liability is measured by increasing the
carrying amount to reflect interest on the lease liability and by
reducing the carrying amount to reflect the lease payments
made.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Leases (Continued)
As lessee (Continued)

The lease liability is remeasured using a revised discount rate
when there are changes to the lease payments arising from a
change in the lease term or the reassessment of whether the
Group will be reasonably certain to exercise a purchase option.

The lease liability is remeasured by using the original discount
rate when there is a change in the residual value guarantee,
the in-substance fixed lease payments or the future lease
payments resulting from a change in an index or a rate (other
than floating interest rate). In case of a change in future lease
payments resulting from a change in floating interest rates, the
Group remeasures the lease liability using a revised discount
rate.

The Group recognises the amount of the remeasurement of
the lease liability as an adjustment to the right-of-use asset.
If the carrying amount of the right-of-use asset is reduced to
zero and there is a further reduction in the measurement of
the lease liability, the Group recognises any remaining amount
of the remeasurement in profit or loss.

A lease modification is accounted for as a separate lease if:

(a) the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

(b)  the consideration for the lease increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that stand-alone price to reflect the circumstances of the
particular contract.

When a lease modification is not accounted for as a separate
lease, at the effective date of the lease modification,

(a) the Group allocates the consideration in the modified
contract on the basis of relative stand-alone price as
described above.

(b) the Group determines the lease term of the modified
contract.

(c) the Group remeasures the lease liability by discounting
the revised lease payments using a revised discount rate
over the revised lease term.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Leases (Continued)
As lessee (Continued)

(d) for lease modifications that decrease the scope of the
lease, the Group accounts for the remeasurement of the
lease liability by decreasing the carrying amount of the
right-of-use asset to reflect the partial or full termination
of the lease and recognising any gain or loss relating to
the partial or full termination of the lease in profit or loss.

(e) for all other lease modifications, the Group accounts for
the remeasurement of the lease liability by making a
corresponding adjustment to the right-of-use asset.

As lessor

The Group classifies each of its leases as either a finance lease
or an operating lease at the inception date of the lease. A
lease is classified as a finance lease if it transfers substantially
all the risks and rewards incidental to ownership of the
underlying asset. All other leases are classified as operating
leases.

When the Group is an intermediate lessor, it accounts for
the head lease and sublease as two separate contracts. The
sublease is classified as an operating lease if the head lease
is a short-term lease to which the Group has applied the
recognition exemption. Otherwise, the sublease is classified as
a finance or operating lease by reference to the right-of-use
asset arising from the head lease.

The Group accounts for each lease component within a lease
contract as a lease separately from non-lease components
of the contract. The Group allocates the consideration in the
contract to each lease component on a relative stand-alone
price basis.

As lessor — operating lease

The Group applies the derecognition and impairment
requirements in HKFRS 9 to the operating lease receivables.

A modification to an operating lease is accounted for as a new
lease from the effective date of the modification, considering
any prepaid or accrued lease payments relating to the original
lease as part of the lease payments for the new lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Employee benefits
Short term employee benetfits

Salaries, annual bonuses, paid annual leave and the cost of
non-monetary benefits are accrued in the period in which the
associated services are rendered by employees.

Defined contribution plans

The Group operates a defined contribution retirement benefit
scheme (the "MPF Scheme") under the Mandatory Provident
Fund Schemes Ordinance ("MPF Ordinance’) for all of its Hong
Kong employees who are eligible to participate in the MPF
Scheme. Contributions are made based on a percentage of
the employees’ basic salaries, subject to a cap in accordance
with the MPF Ordinance.

Contributions are recognised as an expense in profit or loss
as employees render services during the reporting period.
The Group's obligations under the MPF Scheme are limited
to the fixed percentage contributions payable. Contributions
to the MPF Scheme are fully and immediately vested in the
employees once the contributions are made. There are no
contributions forfeited by the Group on behalf of its employees
who leave the MPF Scheme prior to vesting fully in such
contribution. Hence, there is no such an issue whether forfeited
contributions may be used by the Group to reduce the existing
level of contributions as described in paragraph 26(2) of
Appendix D2 of the Listing Rules.

In accordance with the rules and regulations in the PRC, the
employees of the Group's entities established in the PRC are
required to participate in defined contribution retirement plans
organised by local governments. Contributions to these plans
are expensed in profit or loss as incurred and other than these
monthly contributions, the Group has no further obligation for
the payment of retirement benefits to its employees.

Long service payments

The Group's net obligation in respect of long service payments
under the Hong Kong Employment Ordinance is the amounts
of future benefit that employees have earned in return for
their services in the current and prior periods. The obligation
is calculated using the projected unit credit method and
discounted to its present value and after deducting the fair
value of any related assets, including those retirement scheme
benefits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (cONTINUED) 2. FEFHBER®

Share-based payment transactions
Equity-settled transactions

The Group's employees, including directors of the Company,
receive remuneration in the form of share-based payment
transactions, whereby the employees rendered services in
exchange for shares or rights over shares. The cost of such
transactions with employees is measured by reference to the
fair value of the equity instruments at the grant date. The fair
value of share options granted to employees is recognised as
an employee cost with a corresponding increase in a reserve
within equity. The fair value is determined using the binomial
model, taking into account any market conditions and non-
vesting conditions.

The cost of equity-settled transactions is recognised, together
with a corresponding increase in equity, over the period in
which the vesting conditions are to be fulfilled, ending on the
date on which the entitlement of relevant employees to the
award is no longer conditional on the satisfaction of any non-
market vesting conditions ("vesting date"). During the vesting
period, the number of share options that is expected to vest
ultimately is reviewed. Any adjustment to the cumulative fair
value recognised in prior periods is charged/credited to profit
or loss for the year of review, with a corresponding adjustment
to the reserve within equity.

When the share options are forfeited after the vesting date or
are still not exercised at the expiry date, the amount previously
recognised in share option reserve will be transferred to
accumulated profits.

Equity-settled share-based payment transactions with parties
other than employees are measured at the fair value of the
goods or services received, except where that fair value cannot
be estimated reliably, in which case they are measured at the
fair value of the equity instruments granted, measured at the
date the entity obtains the goods or the counterparty renders
the service. The fair values of the goods or services received
are recognised as expenses (unless the goods or services
qualify for recognition as assets).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Taxation

The charge for current income tax is based on the results for
the period as adjusted for items that are non-assessable or
disallowed. It is calculated using tax rates that have been
enacted or substantively enacted by the end of each reporting
period.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of each reporting period
between the tax bases of assets and liabilities and their
carrying amounts in the consolidated financial statements.
However, any deferred tax arising from initial recognition of
goodwill, or other asset or liability in a transaction other than
a business combination that at the time of the transaction
affects neither the accounting profit nor taxable profit or loss
is not recognised.

The deferred tax assets and liabilities are measured at the tax
rates that are expected to apply to the period when the asset
is recovered or the liability is settled, based on tax rates and
tax laws that have been enacted or substantively enacted at
the end of each reporting period.

Deferred tax assets are recognised to the extent that it is
probable that future taxable profit will be available against
which the deductible temporary differences, tax losses and
credits can be utilised.

Deferred tax is provided on temporary differences arising on
undistributed dividend, except where the timing of the reversal
of the temporary differences is controlled by the Group and
it is probable that the temporary difference will not reverse in
the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (cONTINUED)

Related parties

A related party is a person or entity that is related to the
Group.

(a)

(b)

A person or a close member of that person's family is

related to the Group if that person:

(i)

(if)

(iif)

has control or joint control over the Group;
has significant influence over the Group; or

is a member of the key management personnel of
the Group or of a holding company of the Group.

An entity is related to the Group if any of the following
conditions applies:

(i)

(if)

(iif)

(iv)

(vi)

the entity and the Group are members of the same
group (which means that each holding company,
subsidiary and fellow subsidiary is related to the
others).

one entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

both entities are joint ventures of the same third
party.

one entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group. If the Group is itself
such a plan, the sponsoring employers are also
related to the Group.

the entity is controlled or jointly controlled by a
person identified in (a).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
Related parties (Continued)

(b)  An entity is related to the Group if any of the following
conditions applies: (Continued)

(vi) a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a
holding company of the entity).

(viii) the entity, or any member of a group of which it
is a part, provides key management personnel
services to the Group or to a holding company of
the Group.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity and include:

(a)  that person's children and spouse or domestic partner;

(b)  children of that person's spouse or domestic partner; and

(c) dependants of that person or that person's spouse or
domestic partner.

In the definition of a related party, an associate includes
subsidiaries of the associate and a joint venture includes
subsidiaries of the joint venture.

Segment reporting

Operating segments, and the amounts of each segment
item reported in the consolidated financial statements, are
identified from the financial information provided regularly
to the executive directors of the Company for the purpose of
allocating resources to, and assessing the performance of, the
Group's various lines of business and geographical locations.

Individual material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used to
distribute the products or provide the services, and the nature
of the regulatory environment. Operating segments which are
not individually material may be aggregated if they share a
majority of these criteria.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (CONTINUED) 2. FEZHEER@

Segment reporting (Continued)

Operating segments are reported in a manner consistent with
the internal reporting provided to the chief operating decision-
maker ("CODM?"). The Company's executive directors and
the chief executive officer, who is responsible for allocating
resources and assessing performance of the operating
segments, have been identified as the CODM that make
strategic decisions.

Critical accounting estimates and judgements

Estimates and assumptions concerning the future and
judgements are made by the management of the Group in
the preparation of the consolidated financial statements.
They affect the application of the Group's accounting policies,
reported amounts of assets, liabilities, income and expenses,
and disclosures made. They are assessed on an on-going
basis and are based on experience and relevant factors,
including expectations of future events that are believed to
be reasonable under the circumstances. Where appropriate,
revisions to accounting estimates are recognised in the period
of revision and future periods, in case the revision also affects
future periods.

(i) Key sources of estimation uncertainty

Useful lives of property, plant and equipment (including
right-of-use assets)

The management of the Group determines the estimated
useful lives of the Group's property, plant and equipment
based on the historical experience of the actual
useful lives of the relevant assets of similar nature and
functions. The estimated useful lives could be different as
a result of technical innovations which could affect the
related depreciation charges included in profit or loss.

Tian Chang Group Holdings Ltd.
Annual Report 2025

DEPHE (@)

REDENERHVBREMHE Y EEEER
RE(TEEEERRE) NANHRSE —
B ARSNRNTESRERRITE (R
B RERLEEEDINERE) ER
B R IF L EBR RN EREEREKE -

FAB S EHh AT B FUER

AEBEEEIRRGSMTREREEE
H BT R RA R R IRER AR - B RS
et » RERRHE S EREB SR
IER > BE » 8F - WARFAXHNZR
B8 URATELAIKEE - EEEERE
RBEBRIERRR (BEAEERBERT
W AR HARRBEMHFLNSIETRE) Y
BRAMEET © RERRFER{E L FTE - FSER
i SEHEFTRVER] EHSIELIERT AIRAR
R AR IR R (A0 BRI AT [B) R 32 B R A HA
&) WD o

() 1EEr T EERAIEEAT

W B REREHIEEFRIR (6
IEEHREE)

AEBEEERBEHIEERINEMR
UNBEEEENE R (EARRA
BECBREEAEENME - BB
KRR ET RI(E A RARR - fA5T AT
ERMRIERAXMERMED -
mA e B ARTNERATE
&R -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (cONTINUED)

Critical accounting estimates and judgements (Continued)

(i)

Key sources of estimation uncertainty (Continued)

Impairment of property, plant and equipment (including
right-of-use assets)

The management of the Group determines whether the
Group's property, plant and equipment are impaired
when an indication of impairment exists. This requires an
estimation of the recoverable amount of the property,
plant and equipment, which is based on the higher of
fair value less costs of disposal and value in use. Where
appropriate, the fair value less costs of disposal was
determined by the management of the Group using
the cost approach and/or direct comparison approach.
Fair value which is determined by using cost approach
requires an estimation of new replacement cost of the
assets from which deductions are then made to allow
for physical deterioration and all forms of obsolescence
and optimisation. The fair value using direct comparison
method is based on available data from observable
market with respect to similar assets together with
certain estimations. In determining the value in use,
expected cash flows generated by the assets are
discounted to their present values, which requires
estimation relating to the sales volume, selling prices and
amount of operating costs.

Deferred tax assets

The recognition of the deferred tax assets depends on
whether sufficient future profits or taxable temporary
differences will be available in the future. In cases
where the actual future profits generated are less than
expected, a material reversal of deferred tax assets may
arise, which would be recognised in profit or loss in the
period in which such a reversal takes place.

2. =

BETEGR @)

RS S EHEET RFIER (@)

(i)

1551 A EE AT E B (48)
W SRR G E (15 EH

BEE)

AEEERERLIRBENRIGE
EAEBEIE BERREES
HIREIME - ZBREFEMGEETIE
B R R BN IREIEER - TR
BARERLERFREREEZ
ReE - MER > ARERLEN
AHAEEEREBEAREER
FERLEBREETE - ERAKRAEAE
BEEAAREREARHEEZNE
BRA > BIEPIELINRE - M5t &
ZIERMAETLANREREL - &
BERLEBIEZ A RETRERE
EHETPRUEENRBRBILE
BETHEE NETEREE
B EEEENRHRENERM
BERE ERNERREARHHEE
£ EENEENAFHEET -

FERIEE E

BIERIAE EERIURIIARRE
BH BRI BN BRI E IS
E8 - W ELNERRFREHN D
PRTRER > WEFHEANIELERIR
EEDE > WEBERREERN
HARI A PSR ST -

REEEERERAT
2025 EiRE

139



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (CONTINUED) 2. FEZHEER@
RARRE R ET R FIE @)
() (AT REE M FEINE (8)

Critical accounting estimates and judgements (Continued)

(i) Key sources of estimation uncertainty (Continued)

Fair value of financial assets at FVPL

As disclosed in Note 15 to the consolidated financial
statements, the financial assets at FVPL are related to
the unlisted investments in key management insurance
contracts and the fair values at the end of the reporting
period were determined with reference to the respective
surrender cash value of each insurance contract, which
is primarily based on the performance of the underlying
investment portfolio together with the guaranteed
minimum returns, reported by the bank on a regular
basis.

Where the fair value of financial assets recorded in the
consolidated statement of financial position cannot
be derived from active markets, they are determined
by reference to the surrender cash value. The inputs
are taken from observable markets where possible,
but where this is not feasible, a degree of judgement
is required in establishing fair values. The judgements
include considerations of inputs such as liquidity risk,
credit risk and volatility. Changes in assumptions about
these factors could affect the reported fair value of
financial instruments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

2. PRINCIPAL ACCOUNTING POLICIES (cONTINUED)

Critical accounting estimates and judgements (Continued)

(i)

Key sources of estimation uncertainty (Continued)
Loss allowance for ECL

The management of the Group estimates the loss
allowance for trade receivables by using various
inputs and assumptions including but not limited to
risk of default. The estimation involves high degree of
uncertainty which is based on the Group's historical
information, existing market conditions as well as
forward-looking estimates at the end of each reporting
period. Where the actual outcome is different from the
original estimate, such difference will impact the profit
or loss and the carrying amount of trade receivables.
Details of the key assumption and inputs used in
estimating ECL are set out in Note 31 to the consolidated
financial statements. If the ECL rates of the trade
receivables between 1 and 90 days past due had been
1% higher (lower) at the end of the reporting period, with
other assumptions held constant, the reversal of loss
allowance (2024: provision for loss allowance) would have

been approximately HK$64,000 (lower) higher (2024:

HKS133,000 higher (lower)).

Allowance for inventories

The management of the Group reviews the condition
of inventories at the end of each reporting period and
makes allowance for inventories that are identified as
obsolete, slow-moving or no longer recoverable based
on estimations. The management of the Group carries
out the inventory review on a product-by-product basis
and makes allowances by reference to the latest market
prices and current market conditions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

= A\ H
o=

B F5 SRR B oE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

2.

PRINCIPAL ACCOUNTING POLICIES (CONTINUED) 2.
Critical accounting estimates and judgements (Continued)
(i) Key sources of estimation uncertainty (Continued) (i)

Discount rates for calculating lease liabilities — as lessee

The Group uses the lessee's incremental borrowing rates
to discount future lease payments since interest rates
implicit in the leases are not readily determinable. In
determining the discounts rates for its leases, the Group
refers to a rate that is readily observable as the starting
point and then applies judgement and adjusts such
observable rate to determine the incremental borrowing

rate.

Future changes in HKFRS Accounting Standards

At the date of authorising these consolidated financial
statements, the HKICPA has issued the following new/revised
HKFRS Accounting Standards that are not yet effective for
current year, which the Group has not early adopted.

Amendments to HKFRS 9 and HKFRS 7

BEARMBRELENE KR
BRMBRELENE 7 IR (E5T

Annual Improvements to
HKFRS Accounting Standards
BRI SEA G ER 2 FEUNGE
Amendments to HKFRS 9 and HKFRS 7
BRTERESLERE OSSR RBBIMTE
HMERERE 7R Z1EET
HKFRS 18
BB ELERE185E
HKFRS 19
BRITERESLERZE 195,
Amendments to HKAS 21
BEBTEAE 215 28T
Amendments to HKFRS 10 and HKAS 28

BRMBREE EU%WO%)@&
ERGTERE 28] 2125
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Amendments to the Classification and Measurement
of Financial Instruments

ST EDERFTEZETY
Volume 111

’;g 1 % n
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Presentation and Disclosure in Financial Statements

MBBBRERZZTIRIE

Subsidiaries without Public Accountability: Disclosures

FFNHZFAEEWB A IRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

PRINCIPAL ACCOUNTING POLICIES (cONTINUED) 2.

Future changes in HKFRS Accounting Standards (Continued)

il Effective for annual periods beginning on or after 1 January 2026

2l Effective for annual periods beginning on or after 1 January 2027

B The effective date to be determined

HKFRS 18 Presentation and Disclosure in Financial Statements

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. HKFRS 18 retains numbers of requirements of
HKAS 1 and introduces the following new key requirements:

a.  presentation of new defined subtotals in the statement
of profit or loss and other comprehensive income, i.e.
operating profit and profit before financing and income
taxes, and classifications of income and expenses
into operating, investing, financing, income taxes and
discontinued operations in the statement of profit
or loss and other comprehensive income, with some
modifications for companies with specific business
activities, e.g. banks, insurers and investment property
companies;

b. identification of management-defined performance
measures (MPMs) which are defined as subtotals of
income and expenses used in public communications
outside financial statements to communicate
management's view of an aspect of the financial
performance for the company as a whole and are not
listed or required by HKFRS Accounting Standards and
disclosures about MPMs in a single note to the financial
statements; and

c.  enhanced requirements for grouping (aggregation and
disaggregation) of information in the primary financial
statements and information disclosed in the notes to the
financial statements.

Except for HKFRS 18, the directors of the Company anticipate
that the application of these amendments to HKFRS
Accounting Standards will have no material impact on the
Group's consolidated financial statements in the foreseeable
future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

3. SEGMENT INFORMATION 3. DEPEN
Information reported to the executive directors of the ME R DB & 0 BRI A M @ 282 B #,
Company, being identified as the CODM, for the purposes of "%?(%&ﬁﬂﬂ%ig"i}aﬁ%)%Eiiz
resource allocation and assessment of segment performance BR > EEERIMRMEmRIERR - £
focuses on types of goods delivered. No operating segments BREAEENAIHRED T » TEZER
identified by the CODM have been aggregated in arriving at REUWEASHE 2 RED =S -

the reportable segments of the Group.

Specifically, the Group's reportable and operating segments BEMS » AEENTRE LSS

are as follows: 1S &

1) E-cigarettes products segment: manufacturing and sales ) BFEEMOI: HEMMEEET
of e-cigarettes products. JEEm °

2)  Integrated plastic solutions segment: manufacturing and 2) —BILEEMARARDE 4E£ER
sales of moulds and plastic products. HEEAREBHEG -

3)  Medical consumable products segment: manufacturing 3) BEHELRDD: BEKHEERRE
and sales of medical consumable products. JHFEM ©

Segment revenue and results 75 BRUR & K SR AR
Segment revenue represents revenue derived from DERHIEREREESFIEER - BA
manufacturing and sales of e-cigarettes products, moulds and K EBRB AU R DA K BB R S PT 15 A ©
plastic products and medical consumable products.
Segment results represent the gross profit less selling and /\ﬁﬂﬁt.a?‘é%ﬁﬁﬂﬁﬁﬁﬁﬂﬂﬂﬁ%ﬂﬂ‘fﬁ’é&
distribution costs, reversal of/provision for loss allowance on DA « BB ERRIEEIEE AR,
trade receivables, write-off of property, plant and equipment, EoIE IR ~ M2 - B MERTBINEE - HE
loss on disposal of property, plant and equipment and write- M~ BB MR BRI RIS S EINER
off of trade receivables incurred by each segment without H . mii o REAMIEA - HitEiaF
allocation of other income, other losses, net, administrative éﬁ THREEMEER « PSR K FT
and other operating expenses, finance costs and income BRAX - WIHMERD B &k RIFTGE
tax expenses. This is the information reported to the CODM $E.EEM\ PRERSHEN -

of the Group for the purposes of resource allocation and

performance assessment.

For the purposes of monitoring segment performance and MEEDBRIADESEHEERMS

allocating resources between segments:

. segment assets include certain property, plant and . PEEEBRETYE  BEBEMAK
equipment, inventories and trade receivables. Other B FENEBSERFIE - HihE
assets are not allocated to operating segments as these EERDPEEREDE  AZEE
assets are managed on a group basis; and EREBEEEE &

. segment liabilities include trade payables and contract . PHEEBEESZIENRIEREN
liobilities. Other liabilities are not allocated to operating BE - HttaEHURoEELED
segments as these liabilities are managed on a group I AZEaEREREEEE -

basis.

144 Tian Chang Group Holdings Ltd.
Annual Report 2025



SEGMENT INFORMATION (CONTINUED) 3.
Segment revenue and results (Continued)

The followings are analysis of the Group's revenue and results
by reportable and operating segments:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

DEBEF @)
DEBUN I R 4B ()

UTHBARE A HRE R EE DB &
EED

Integrated Medical
E-cigarettes plastic consumable
products solutions products Total
—B bixe
EFEER BRARE BEHRER #ast
HKS$'000 HKS$'000 HKS$'000 HKS$'000
FiET FiET TF#ET TFET
Year ended HZE2025F 128310 LLEE
31 December 2025
Segment revenue D EUR AR 48,554 467,555 2,672 518,781
Gross profit (loss) EF (£18) 5,830 105,423 (3,245) 108,008
(Provision for) Reversal B ZEWFIE (B8 5E1E)
of loss allowance ER BB RO
on trade receivables (154) 1,287 - 1,133
Write-off of property, YNZE ~ B SRR TS
plant and equipment = (1 = (1
Write-off of trade 138 & 2 EUERIA
receivables (1,972) - - (1,972)
Selling and distribution HERDHMA
costs (559) (4,581) - (5,140)
Segment results DA 3,145 102,128 (3,245) 102,028
Unallocated income KB AR T
and expenses
Other income HAWA 5,528
Other losses, net Hith 518 358 (1,831)
Administrative and THRREMSEFEZ
other operating expenses (112,349)
Finance costs TS R (1,331)
Loss before tax [RIRBIRS 1B (7,955)
Income tax expenses {3 (6,503)
Loss for the year EAEE (14,458)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B IRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

3. SEGMENT INFORMATION (CONTINUED) 3. DEBEHR )
Segment revenue and results (Continued) DERYN IS R 2 4B ()
Integrated Medical
E-cigarettes plastic consumable
products solutions products Total
—B L2
BEFEER BRAFRE BEEER LE
HK$'000 HKS'000 HK$'000 HK$'000
FET FET FET FHET
Year ended HZE2024F12H31H
31 December 2024 IEEE
Segment revenue D EUL AR 90,989 445,558 3,064 539,611
Gross profit EF 11,132 98,546 445 110,123
Provision for loss allowance 8 2 B FRIBEIEE G
on trade receivables (154) (1,700) — (1,854)
Write-off of property, LY E A=Y E i b
plant and equipment = (17) = (17)
Loss on disposal of HEMZE - B KERIERIE
property, plant
and equipment (62) (60) - (122)
Selling and distribution THE R DA
costs (56) (5,550) - (5,606)
Segment results DESEE 10,860 91,219 445 102,524
Unallocated income KR AR B
and expenses
Other income EAUZA 8,495
Other losses, net HithEs18)3%8 (2,288)
Administrative and TR EHMEER
other operating expenses (116,719)
Finance costs TS R (2,802)
Loss before tax [RIRBIES 1B (10,790)
Income tax expenses TS (2,875)
Loss for the year FERNEIE (13,665)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

3. SEGMENT INFORMATION (CONTINUED) 3. pEfER @
Segment assets and liabilities PEHEEREE
Integrated Medical
E-cigarettes plastic  consumable
products solutions products  Unallocated Total
—gefbiEe
ETEER BRER BEEEM Ko ECH
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FEx FiEx FiEx FiEx FEx
At 31 December 1520255
2025/Year ended 128318
31 December 2025 HZE2025F
12A31HILEE
Assets BE
Reportable segment assets  FIIRE DB E 21,749 334,132 1,749 515,871 873,501
Liabilities =1
Reportable segment HREDHERE
liabilities 8,698 58,133 - 52,873 119,704
Other information HitngH
Capital expenditure BARREY - 187 - 1,345 1,532
Depreciation e 2,387 38,887 1,371 6,298 48,943
Write-down of inventories 77 &l - 1,114 3,621 - 4,735
Research and MEERX
development expenses 1,657 14,708 - - 16,365
Integrated Medical
E-cigarettes plastic ~ consumable
products solutions products  Unallocated Total
—BTE
ETEER BRAER BEEES RO e
HKS$'000 HK$'000 HKS'000 HKS'000 HK$'000
FiET FiET FiEx FTART FiET
At 31 December §52024 5
2024/Year ended 12A318/
31 December 2024 HE2024F
RANHILFE
Assets BE
Reportable segment assets  FIIRE DB E 29,822 371927 6,047 516,517 924,313
Liabilities =1
Reportable segment HRESHEE
liabilities 8,898 76,972 = 93,500 179,370
Other information h=giik=p
Capital expenditure BEAHYS 142 1,079 - 12,735 13,956
Depreciation hE 2876 39,150 1673 7200 50,899
Write-down of inventories &l = 3589 = = 3589
Research and HEm®
development expenses 3332 14,466 - - 17,798
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R IBHRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

3. SEGMENT INFORMATION (CONTINUED) 3. ZHEH®
Geographical information EER
The following table sets out information about the TREVNEEAEEMZE - BB AZE
geographical location of the Group's property, plant and (HEEIERBEE)) HMIBUBHNER - 15
equipment ("Specified Non-Current Assets"). The geographical EIERBEENHIBNEINEENEE
location of the Specified non-current assets is based on the UBRIIE

physical location of the assets.

Specified Non-Current Assets TEEIENENEE
2025 2024
2025% 20245
HKS$'000 HKS$'000
TF#ET FET
Hong Kong BE 1,959 4,149
The PRC R 526,392 557,586
528,351 561,735
Information about the Group's revenue from external BRAAKERBINPEFIREHNER TR
customers is presented based on the location of customers. EPNUEZY -

2025 2024
20255 20245
HK$'000 HKS$'000
FiERT THETT

Revenue from external customers KEIMBEF KRS

The United States of America e 61,354 102,227
The PRC ==] 252,346 321,393
The United Kingdom [ 29,752 21,919
Hong Kong BE 7,896 583
Malaysia Bk 8,297 1,370
Netherlands far 41,329 60,333
Brasil Y] 1,625 4,149
India ENE 105,219 25,048
Indonesia ENEfEfan 2,542 =
Singapore Fhnig 6,322 -
Others HAth 2,099 2,589

518,781 539,61
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SEGMENT INFORMATION (CONTINUED)

Information about major customers

Revenue from customers of the corresponding periods
contributing over 10% of the total revenue of the Group are as

follows:

Year ended 31 December 2025 #Z2025%F12H31H

JA=TAN
wh 3

3. pEER @

FREEEFNEN

A F5 3R R EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

THFEHARI AR B B PRSI A L E IR &
REBSI0% BT ¢

E-cigarettes

products

EFEER
HK$'000
FERT

Integrated
plastic
solutions
—ERLixEE
S
HK$'000
TF#ET

Total

st
HK$'000
FiET

IEFE
Customer A and ZF AREEB/AT
its affiliated companies - 106,409 106,409
Customer B and EFBRHEE AT Note Note Note
its affiliated companies Kt Mt HiaE
Customer C and EF CKEBIEAT]
its affiliated companies - 114,092 114,092
Customer D and ZFE D KEBIEAT) Note Note
its affiliated companies - Wit Mt
- 220,501 220,501
Year ended 31 December 2024 #HZE2024%F 12 331H
EFE
Customer A and ZEPAREBIEAS Note Note
its affiliated companies = Vg3 Jiogza
Customer B and EFBREBBNE
its affiliated companies 87,195 46 87,241
Customer C and EFCKREBEAT
its affiliated companies - 123637 123631
Customer D and EF D KHEBAE]
its affilioted companies - 58,723 58,723
87,195 182,400 269,595
Note: BaE -

The corresponding customers did not contribute 10% or more of the total

revenue of the Group during the respective years.

EREEREEFP I RGEAEEBRZAI10%E

PAE ©

REEEZERERAT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R IBHRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

4. REVENUE 4.
2025 2024
pIopL:3 2024 %F
HKS$'000 HKS$'000
Fi#ET FET
Revenue from contracts ER RS ELE1SEEE R
with customers REBF &M
within the scope of HKFRS 15
Sales of e-cigarettes products HEEFIEER 48,554 90,989
Sales of moulds and plastic products ~ $HEEE KBRS R 467,555 445,558
Sales of medical consumable products € B R HFE R 2,672 3,064
518,781 539,61
The revenue from contracts with customers within the scope of AR EERESREENKEER
HKFRS 15 is recognised at a point in time. BHNRE HRE— g -
5. OTHER INCOME 5. HftilxA
2025 2024
20254 2024 %
HKS$'000 HKS'000
T FET
Bank interest income FRITHBUA 1,700 3,037
Government grants (Note a) B FH8G (Hf3E o) 1,794 1523
Rental and utilities recharge income 5 R/KEEHRE U A 39 4
Sales of scrap materials RERIEHE 337 465
Sundry income IEWA 1,658 1159
Gain on termination of HIEFAEMEN RS (EREFEAN)
leased properties (as lessee) - 103
Write-back of other tax payables B HAM BRI (friEb)
(Note b) = 2,204
5,528 8,495
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ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

OTHER INCOME (CONTINUED)

Note:

(a)

Included in the amount is the amortisation of deferred government
grant of approximately HK$1,465,000 (2024: HKS1,469,000) in
relation to the acquisition of certain property, plant and equipment.
In the opinion of the management of the Group, the remaining
government grants recognised directly in profit or loss have no
unfulfilled condition or contingency relating to the government
grants.

During the year ended 31 December 2024, the Group negotiated
and reached an agreement with the PRC tax authority, resulting in
the waiver of related tax liabilities attributable to intra-company
transactions conducted between the Company's subsidiaries in prior
years. This led to a write-back of other tax payables amounting to
approximately HK$2,204,000.

OTHER LOSSES, NET

HAUTA @)

et -

(a)

FIBREsELBKRESTME  BENRR
18575 B RO IE E BT #H A5 18 8549 1,465,000 38
TC(2024 2F : 1,469,000 77) - ANEEHE
HERA HIEREZEDRNRBIRGE
B A6 B0 TR A B B B MO R I AR IR 1R T
SREIE -

HE2024F 2 ANHIEFE » REBKRE
BB ERBEEER RS > RREA
NEWBRAEFBEFEETLIARS
MERWEARBEE - LLEERFEIH
A #RIE49 2,204,000 38 7T -

HihE51RF 8

2025 2024
20255 2024 %
HKS$'000 HKS$'000
TFiET FET
Exchange loss, net (& T ESIRIE R (2,304) (1,551)
Changes in fair value of financial BAREABENERERE
assets at FVPL (Note 15) NICEEE (H1iE15) 473 809
Realised gain from the disposal HERADEFAEBRN
of financial assets at FVPL ETHMEECERKGE - 48
Write-off of property, plant YIZE ~ BB R ER B s
and equipment (1) (17)
Write-off of other receivables T 38 EL A EURFRIE = (1594)
Write-off of trade receivables 1ifiEE 2B 2 e FRIE (1,972) -
Loss on disposal of property, plant HEMZE - BBENREEBE
and equipment - (122)
(3,804) (2,427)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

PA=EAS
oo =]

B35 SR PR

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

LOSS BEFORE TAX

This is stated after charging:

7. FRIRBIEIR
L BN TS IRTIER -

2025 2024
20255 2024
HKS$'000 HKS$'000
Fi#ET FET
Finance costs BIFE AR
Interest on interest-bearing borrowings 5t EfE&F 2 965 2,428
Interest on payables for construction & TI2ERIBHIFI 2 105 101
Interest on lease liabilities HEaEME 261 273
1,331 2,802
Staff costs, including BTRA
directors’ emoluments (BIFEESHE)
Salaries, allowances and i SRR EMBYET
other benefits in kinds 128,972 138,555
Discretionary bonus BIEIEAL 3,946 2,129
Contributions to defined CERRHFRETEIHR
contribution plans 8,272 M9
Total staff costs (charged to "cost of B TAA4EZE Gt AEREE
goods sold”, "administrative and B ~ TR EAM M
other operating expenses” RIEE (fH:EA))
and "inventories’, as appropriate) 141,190 151,803
Other items HMIER
Cost of inventories FEA 410,773 429,488
Auditors' remuneration S CIE R 1,394 1,419
Depreciation (charged to "cost of e Gt ATE ISR A
goods sold" and "administrative R HTEUR ELA A= 2
and other operating expenses’, (3@ m))
as appropriate) 48,943 50,899
Write-down of inventories FENUR, Gt AT mis EmA)
(charged to “"cost of goods sold") 4,735 3,589
Short-term lease payments SERAFRE (IR 527 73
Research and development expenses A E5F 2 16,365 17,798
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8. INFORMATION ABOUT THE BENEFITS OF

DIRECTORS

(a)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

Directors’' remuneration

8. HEAEZEF

(a)

The aggregate amounts of remuneration received or
receivable by the directors of the Company are set out

below.

Year ended 31 December 2025

ES=Hm

KRS EZCWHBEEFM B2
BRI -

HZE2025F12A310LLFE

Salaries,
allowances Contributions
and other to defined
Directors' benefits Discretionary  contribution
fees in kinds bonus plans Total
& 2R TR
gz HtBEWEAN BrETEAL FTEIfRER a5
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TEx TEx
Executive directors ' HiTEE
Chan Tsan Lam FRIGHE - 8,088 - 18 8,106
Chan Yin Yan PRI - 4,160 - 18 4,178
Poon Po Han Lisa EER - 3,445 - 18 3,463
Independlent non-executive B IHITEE?
directors?
Chan Bing Kai FREPE 180 - - - 180
Hung Chun Leung HER 180 - - - 180
Ng Chi Wai 2 180 - - - 180
540 15,693 = 54 16,287
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B IRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

8. INFORMATION ABOUT THE BENEFITS OF
DIRECTORS (CONTINUED)

8. BHAEEEM®

(a) Directors’' remuneration (Continued) (a) EZEFHM =
Year ended 31 December 2024 HE2024FENHAINALEEE
Salaries,
allowances Contributions
and other to defined
Directors' benefits ~ Discretionary ~ contribution
fees in kinds bonus plans Total
e OEMR EEMHEH
EBHE  EthBEERN MigTEa REL5 st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FER THET TET THET TET
Executive directors ' HirEE
Chan Tsan Lam TERYEAR - 8,089 - 18 8107
Chan Yin Yon TR AR - 4,160 - 18 4178
Poon Po Han Lisa EER - 3445 - 18 3463
Independent non-executive B FEHITEE’
directors?
Chan Bing Kai BRE 180 - - - 180
Hung Chun Leung HER 180 - - - 180
Ng Chi Wai E0E 180 - - - 180
540 15,694 = 54 16,288

their services in connection with the management of the
affairs of the Company and the Group.

The executive directors’ emoluments shown above were for

The independent non-executive directors’ emoluments shown

above were for their services as directors of the Company.

Mr. Chan Tsan Lam is also the chief executive officer of the
Company and his emoluments disclosed above included those

for services rendered by him as the chief executive officer.

During the years ended 31 December 2025 and 2024, no
emoluments were paid or payable by the Group to any of the
directors of the Company as an inducement to join or upon
joining the Group, or as a compensation for loss of office.
There was no arrangement under which a director waived
or agreed to waive any emoluments for the years ended 31

December 2025 and 2024.

Tian Chang Group Holdings Ltd.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

8. INFORMATION ABOUT THE BENEFITS OF
DIRECTORS (CONTINUED)

(a)

(b)

(c)

(d)

Directors' remuneration (Continued)

The Group's remuneration policy is to compensate its
employees based on their performance, qualifications
and the Group's operational results. The Group also
reimburses its directors of the Company and senior
management of the Company for expenses which are
necessarily and reasonably incurred for the provision
of services to the Group or executing their functions in
relation to the operations of the Group.

Directors' retirement benefits

No retirement benefits were paid or payable by the
Group to any of the directors of the Company in respect
services in connection with the management of the
affairs of the Company or its subsidiary undertakings
during the years ended 31 December 2025 and 2024.

Loans, quasi-loans and other dealings in favour
of directors

There were no other loans, quasi-loans or other dealings
in favour of the directors of the Company, the controlled
companies or entities connected with such directors
entered into or subsisted during the years ended 31
December 2025 and 2024.

Directors' material interests in transactions,
arrangements or contracts

Saved as disclosed in Note 29 to the consolidated
financial statements, no other transactions, arrangements
and contracts of significance in relation to the Group's
business to which the Group was a party and in which
a director of the Company, or an entity connected with
the director, had a material interest, whether directly or
indirectly, subsisted at the end of the year or at any time
during the years ended 31 December 2025 and 2024.

8. FHEZREEMN@w

(a)

(b)

(c)

(d)

EEFHM @

AEBNFHBRSRIBRENE
B BRRASENEEREHHE
MRTERE - ARBNBREALRSE
EnREREEBAOAEERMER
BRETHEASEELE R BNE
BEEMEENVEBSENER -

EZENREN

# 20254 K2024%F 12 H31H LE
FE > AEEMBROALNSEMLE
EXHEMERNSTEME A
S BB EIEERNRTE S EAEKR
f&aH) o

NESAESHAZER - HEM

LEMRS

HZE2025F K 2024F 12 A31H

IFEE MBEMANTESE KHE

HIER A B NEZEEETEEEN
BASH A URGFECHME

=
=8
M FRERFHEMZS -

EENRXRS  KHRENWE RN
EXER

Rar e SRR F20MBES
S BEAEEATNORBEARNE
ESHZESEREHNERIKSE
FEENEEREEEAERBEE
SEEBBEANEMKIS - T3
NEWFRERIE R 2025 F K& 2024
F12 B 31 B ILFENEARFEFE -
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2025F ERE

155



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R IBHRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

9. FIVE HIGHEST PAID INDIVIDUALS 9. hABHSFHMAL
An analysis of the five highest paid individuals during the years HE2025FEK2024FE 2 A3MALEEE >
ended 31 December 2025 and 2024 is as follows: ARARESHMATHDTAOT

Number of individuals

A
2024
2024
Director 55 3 3
Non-director JFES 2 2
5 5
Details of the remuneration of the remaining two (2024: HERM B (2024 F - E)IERNTERZ
two) highest paid individuals who are not a director of the e HA T ZEFHEFBUT

Company are as follows:

2025 2024
20255 2024 %
HK$'000 HKS'000
F# FHET

Salaries, allowances and e RLEHEAMBET)
other benefits in kinds 5,868 5868
Discretionary bonus BIBTEAT 1,266 6

Contributions to defined E AR R

contribution plans 62 60

7,196 5934
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ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FIVE HIGHEST PAID INDIVIDUALS (CONTINUED)

The number of the highest paid individuals, who are not the
directors of the Company whose emoluments fell within the
following emoluments band is as follows:

hBEEHMALT @

WIARRSEFEFWHNFUTELEEN R
SHMALABUAT ¢

Number of individuals

AH

2024
2024 %

Nil to HK$1,000,000

HK$1,000,001 to HK$1,500,000
HK$1,500,001 to HK$2,000,000
HK$2,000,001 to HK$2,500,000
HK$2,500,001 to HK$3,000,000
HK$3,000,001 to HK$3,500,000
HK$3,500,001 to HK$4,000,000
HK$4,000,001 to HK$4,500,000

FEZ 1,000,000 7T

1,000,001 T £ 1,500,000 38T
1,500,001 752 2,000,000 387
2,000,00138752 2,500,000 % 7T
2,500,001& 75 % 3,000,000 7T
3,000,001 75 % 3,500,000 &1
3,500,001 7T E 4,000,000 37T
4,000,00138 7T ZE 4,500,000 87T

During the years ended 31 December 2025 and 2024, no
emoluments were paid or payable by the Group to any of
these highest paid non-director individuals as an inducement
to join or upon joining the Group, or as a compensation for loss
of office. There was no arrangement under which any of these
highest paid non-director individuals waived or agreed to
waive any emoluments for the years ended 31 December 2025
and 2024.

HE2025F R2024FE 12 ANBLEEE
AEGBBEQTOZSERSHMNIEESA
TS ESEHH - EARSIHEMA
DA EBRFHSEEI S BER E(E - 3
2025 2024 2 ANHLILEERE > #E
TOZERSHFWEESATREIDR
HMETAMNEIZEE -
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2025F ERE

157



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

10. TAXATION 10. 1A
2025 2024
20255 2024 5
HK$'000 HKS'000
F# FET
Current tax BNEATRIA
Hong Kong Profits Tax HENER
Over provision in prior year B FEBEEREHE - (79)
PRC Enterprise Income Tax FRED (R ZEFT1SR
Current year REE 3,478 3,827
Under (Over) provision in prior year BEFEERERNE (BEERE) 936 (2,467)
4,414 1360
Deferred tax (Note 24) IEERRIA (Hifit24)
Origination and reversal of ERFERREA KB
temporary differences 555 (73)
Write-down/Utilisation of ERERIRIEE 1R < HUR, B8
tax losses recognised 1,534 1,667
2,089 1,594
Total income tax expenses for the year TR 5K 5 S 4258 6,503 2,875
Pursuant to the rules and regulations of the Cayman Islands RIBHESHEREEEREE ((EBEX
and the British Virgin Islands ("BVI"), the Group is not subject to BB WARAIRRG - REBBEREEMNZ
any income tax under these jurisdictions. £ EEBNERIMAE
Pursuant to the enactment of two-tiered profits tax rates RIBEBEMTEEE2018/19 R M EE L2
regime by the Inland Revenue Department of Hong Kong HROF) SR M ARS - REBMEBFMA
from the year of assessment 2018/19 onwards, the assessable UME A S (NAEEBIEEFTEE) &
profits of a Hong Kong incorporated subsidiary of the Group R RFBETHERMASG - BIE2H
(as elected by the management of the Group) is subject to the BETHERR AN F1R825% (TRE
two-tiered profits tax rates regime that the first HK$2 million of ME)WMEERLBE2EE B THE
assessable profits will be taxed at 8.25% (the "graduated tax RN R AG 32 16.5% RO T R 070 (TR
rate’), and assessable profits above HKS2 million will be taxed ) o

at 16.5% (the "standard tax rate").
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ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

10. TAXATION (CONTINUED)

During the years ended 31 December 2025 and 2024, Hong
Kong Profits Tax has not been provided as the Group incurred
a loss for taxation purposes in Hong Kong.

The Group's entities established in the PRC are subject to PRC
Enterprise Income Tax ("EIT") at a statutory rate of 25%, except
for Huizhou Tian Chang Industrial Company Limited (English
translation of EMMAREEBR AT for identification
purpose only) and Sun Leader Mould Industrial (Huizhou)
Limited (English translation of FifEBEAE T X (BEMN)BRAT
for identification purpose only), which were reapproved and
approved, respectively, to be a "New and High Technology
Enterprise’, in December 2025 with a valid period of 3 years
(2024: Huizhou Tian Chang Industrial Company Limited was
approved to be a "New and High Technology Enterprise” since

December 2022 with a valid period of 3 years). The "New and
High Technology Enterprise” is subject to a preferential rate of
15% during the valid period.

10.

TRIB ()

HE2025 %2024 12BN BILEEE > I
EETIREBAEREE  FERAKREE:
HEEARE (IMIEMS) °

765 [ 75 AR A I B BB BE B 4R 25% M 3A
TE B R 040 op [ 1B 2% FiT 15 7R (TR EFRTS
i) HEMTWAEEEERAS KT
EEEEZEEM) BRASHET2025F 12
BoBIEE R ES TSR MmEE,
BREASFE(2024F : BEMBAREF*E
PR\ 552022 FF 12 B EH AT HT 5
B BXEIE) - T s
AREARIR15% BB IR REAR -

Reconciliation of income tax expense FriS M A ¥R
2025 2024
pIopL:3 2024
HKS$'000 HKS'000
TFi#ET FHET
Loss before tax R BIEE (7,955) (10,790)
Income tax at applicable tax rate RERMETEAER (1,749) (1,957)
Non-deductible expenses AeiifRx 260 432
Tax exempt revenue R (439) (392)
Tax effect of tax losses not recognised ZREERIIERIE v I & 5,961 7,338
Under (Over) provision in prior year BEFERERNT (BERME) 936 (2,546)
Write-down of deferred tax assets IEERRIE & R 1,534 -
Income tax expenses for the year EANTEREE 6,503 2,875

The applicable tax rate is the weighted average of tax rates
prevailing in the territories in which the Group's entities
operate.

BERAMRIEAEBNEREERTEHRIR
ITHOINREF IR -
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R IBHRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

11. DIVIDENDS 1.
2025 2024
20254 2024 5
HK$'000 HKS'000
FEx FET
Final dividend in respect of 2024 EREARR E B BAR
2024 of Nil per ordinary share T (20237 - 1.51)
(2023: HK1.5 cents) = 9,300
Note: The directors of the Company did not recommend the payment of a Wit - AN BEEEZE NIRRT KRB E (2024
final dividend (2024: Ni). FF) -
12. LOSS PER SHARE 12. SREE
The calculation of the basic loss per share is based on loss EREFBRDERANSETIFEAR
attributable to the equity holders of the Company and the HEIRERBE 2025 F %2024 F12 A31H
weighted average number of ordinary shares in issue during FFEEZTEBRINETFIIHEE

the years ended 31 December 2025 and 2024:

2025 2024
20255 2024 5
HK$'000 HK$'000
Fi#ET THETT

Loss for the purpose of FLEt B R E AR R EEEAETR -
calculating basic and
diluted loss per share:
Loss for the year attributable to KBRS EAEBLENEER
equity holders of the Company (14,458) (13,665)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

LOSS PER SHARE (CONTINUED)

12. ERER @

'000 ‘000
TFhg TFhE
Number of shares: BHEE -
Weighted average number of ordinary st E&ERREAREIER
shares for the purpose of calculating — Z BRI TS
basic loss per share 620,000 620,000
Effect of dilutive BEEETBERaE
potential ordinary shares:
— Share options of — RNNEIRERRE (HY5E)
the Company (Note) = -
Weighted average number of Mt EEREEEEN
ordinary shares for the purpose of TR NI E
calculating diluted loss per share 620,000 620,000
Basic loss per share (HK cents) SREXREE (B) (2.33) (2.20)
Diluted loss per share (HK cents) SRIEEETE CB1L) (2.33) (2.20)

Note: For the years ended 31 December 2025 and 2024, the Company's
share option scheme had an anti-dilutive effect to the basic loss
per share calculation. The conversion of the above dilutive potential
shares is not assumed in the computation of diluted loss per share
for the years ended 31 December 2025 and 2024. Therefore, the
basic and diluted loss per share for the years ended 31 December
2025 and 2024 are the same.

et -

HE2025F 2024 FE 12 BA3HILEEE -
RAGINERET S HERELREBIETE
BEEREEEE - IKE E 20255 & 2024
FENRANHEFENSRBEEBIEAES
TR R EdUEE S ERY - AL
HE2025FE K204 ENANBILEES
BEARKREHEEIEER -
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

13. SUBSIDIARIES

13. B/ E]
PR HARAOP B A SIHEIB AT -

Details of the subsidiaries at the end of the reporting period

are as follows:

Name of subsidiary

(YN

Directly held by the Company

FRTERHE

Tian Chang Investments Limited

Tian Chang Investments Limited
Sun Leader Holdings Limited

Sun Leader Holdings Limited

Indlirectly held by the Company

FUERRE
Tian Chang Holdings Limited

RRERBRAG
Tian Chang Industrial Limited

RREXRERAT

Tian Chang Industrial
(Shenzhen) Limited*

AREF (R BRAF

Place of

incorporation/
establishment

a1 A1V
FRILES

The BVI

AERAHE
The BV

EBRAKE

Hong Kong

&t
Hong Kong

&R

The RO

L:F (i)

Nominal value

of issued

share capital/

Date of registered capital/
incorporation/  paid-up capital
establishment ERTRA/
B3 imas/
RUBH SEEANEREERE

20 April 2017 United States Dollar
(MUS$")
2017%4820R [ESAE )
20 April 2017 US$1
201E4R20H 7
16 May 2006 HK$10,000
20065816 H 10000387t
13 June 2006 HK$10,000
2006%F6 A 130 10,0007t
26 September 2006 Registered capital:
HK$100,000,000
Paid-up capital:
HK$100,000,000
2006F9R26H HRER:
100,000,000 &7t
BRER:
100,000,000 7t

Attributable equity interest

held by the Company
VNGl 5

2025
20254

100%

100%

100%

100%

100%

2024
20045

100%

100%

100%

100%

100%

Principal activities/
place of operation

TERE/EEHH

Investment holding/
Hong Kong
RERR/ &
Investment holding/
Hong Kong
RERR /B

Investment holding/
Hong Kong

wEnkR/ &%

Sales of e-cigarettes products
and providing integrated
plastic solutions/Hong Kong

HEEFEERRRMH—E#L
ABRARR/BE

Manufacturing and sales of
e-cigarettes products and
providing integrated plastics
solutions/The PRC

RERHEZFEERR
RE—BIERARE/
el

Tian Chang Group Holdings Ltd.
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Name of subsidiary

MBS 2

Directly held by the Company
(Continued)

FAEHFE ()

Huizhou Tian Chang Indlustrial
Company Limited*

BNHRREFARAS)

Sun Leader Mould Industrial
Limited

HHEERERERAT

Sun Leader Mould
Industrial (Shenzhen)
Limited®*

AEER () BRAS)

Sun Leader Mould Industrial
(Huizhou) Limited*

MARERER (BN BRAT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

13. SUBSIDIARIES (CONTINUED)

Place of

incorporation/
establishment
RIS

The PRCP

EF @ i)

Hong Kong

&R
The PRCY

1:]:1 U]

The RO

L:P (i

incorporation/
establishment

20ME3IB2H

27 September 2000

2000E9R27H

201F6BT7H

201ME6R27R

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

13. B3] @)

Nominal value

of issued

share capital/

Date of registered capital/
paid-up capital
E&fTRE/
wEMAIIL/ iHMmEx/
RUBH BEEANEREEE

22 March 2011 Registered capital:
Renminbi (‘RMB’)
50,000,000
Paid-up capital:
RMB50,000,000
HAHER:
AEB(TARR)
50,000,0007%
BEEX:
AR#50,0000007%
HK$1,000,000

1,000,007
Registered capital:
HK$56,000,000
Paid-up capital:
HK$56,000,000
ifEA
56,000,000 7%
BEEX:
56,000,000 %75
Registered capital:
HK$80,000,000
Paid-up capital:
HK$80,000,000
A
80,000,000 7T
BRER:
80,000,000 7

17 June 201

27 June 20M

Attributable equity interest
held by the Company
FATREREEER

2025 2024
20255 204%

100% 100%
100% 100%
100% 100%
100% 100%

Principal activities/
place of operation
TEXE/GENE

Manufacturing and sales of
e-cigarettes products, medical
consumable products and
providing integrated plastic
solutions/The PRC

RERHESFIEER
BRRERRIRMA—EL
ABRARR/HE

Providing integrated plastic
solutions/Hong Kong
REE-BIERARR /BB
Providing integrated
plastic solutions/The PRC

RE-ECIBRANE/HE

Providing integrated
plastic solutions/The PRC

RE-ECIERARR/TE

REEEIZERERAT
2025F ERE
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R IBHRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

13. SUBSIDIARIES (CONTINUED)

13. B3] @)

Nominal value

of issued

share capital/

Date of registered capital/

Attributable equity interest

incorporation/ incorporation/  paid-up capital  held by the Compgny Principal activities/

establishment establishment ERiRA/  ALaNANEGER place of operation
Name of subsidiary AL eI/ HmEr/ 2025 2024 RER=E YA GNIES
WEAZRH RIBH BREFNEEER 20255 2004

Indlirectly held by the Company
(Continued)

AR ()

Tian Hong New Materials HongKong 10 October 2019 HK$10,000 100% 100%  Sales of medical consumable
Technology Limited products, e-cigarettes

products and polyester fibre

('"PET") products/Hong Kong
RSB RAS) 2019&E10810A 10,0007t HEBEERER  ETEEM

e

(TPET)) B/ &E

Tian Hao New Materials The PRCU 4 December 2019 Registered capital: 100% 100%  Manufacturing and sales of
Technology (Hui Zhou) Limited* HK$5,000,000 PET products/The PRC
("Tian Hao") Paid-up capital:

HK$800,000%

REMIRRE (BM) BRAS) 2019E12848 AfEA HERHEPETER/TE

(TR%1) 5,000,000 7
BEEX:
800,0003875 "

Guang Dong Tian Yuan The PRCI 25 October 2022 Registered capital: 100% 100%  Soles of e-cigarettes
Electronic Technology RMB5,000,000 products/The PRC
Limited* (‘Tian Yuen') Paid-up capital

RMB1,100,000
(2024: RMB600,000)
BERAnEFREARAS (TKiT) 202F108250 HfER: HEBTEER/TE
ARMH50000007
BEEX:
AR1100,000 754
(2024
AE#6000007T)
* For identification purpose only. * 1ERAEY -

(i) Being a wholly foreign owned enterprise.

(ii) Being a wholly owned enterprise in the PRC.

(iii) Limited liability company registered in the PRC.

(iv) The registered capital of Tian Hao is HK$5,000,000. At 31 December
2025 and 2024, the Group had injected HK$800,000 capital to
Tian Hao and the remaining amount shall be injected prior to 30

December 2029.

(v) The registered capital of Tian Yuen is RMB5,000,000. At 31
December 2025, the Group had injected RMB1,100,000 (2024:
RMB600,000) capital to Tian Yuen and the remaining amount shalll

be injected prior to 24 October 2027.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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BRINBBERE -
BRIIFENEZERSE -
PEHREEE M BRETAS -

KB Bt E A& %A5000,000# 5T ° B3
2025F K 2024 F 12 B31H » KEBE M@K
E1EE 800,000 T - FEREEEAFHS 2029
F12B30HENEE °

R E AR A A K 50000007T ©
52025F 128 31H » A& B @ X it iF
& A\ R #1100,00073 (2024 % : A E %
600,00077) » Fth & EEAF 52027 F10 B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

14. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

(c)

The recoverable amounts of the prepaid land leases payments
and buildings owned by the Group have been determined based
on their fair value less costs of disposal using direct comparison
method and depreciated replacement cost method. The fair value
using direct comparison method is based on available data from
observable market prices of similar assets. The fair value using
depreciated replacement cost method requires an estimation of
current replacement cost of the assets from which deductions
are then made to allow for physical deterioration and all forms
of obsolescence and optimisation. The fair value measurement is
categorised into Level 3 fair value hierarchy.

Based on the impairment review performed by the management
of the Group with reference to the direct comparison method
and depreciated replacement cost method conducted by an
independent professional valuer, BonVision International Appraisals
Limited ("BonVision"), the recoverable amount of the relevant assets
was higher than its carrying amount and thus no impairment loss
was recognised during the year ended 31 December 2025.

The recoverable amounts of leased properties, machinery and
equipment in respect of the e-cigarettes products segment have
been determined with reference to the value-in-use (the "VIU")
calculations using cash flow projections. The calculation uses cash
flow projections based on financial budgets approved by the
management of the Group covering a 10-year period. The significant
inputs into this valuation approach are (i) the budgeted average
gross profit margin, which is determined based on past performance
and expectations of market development; (ii) the average growth
rate, which is based on the relevant industry growth forecasts and
does not exceed the average long-term growth rate for the relevant
industry; (iii) long-term growth rate; and (iv) discount rate used is
pre-tax and reflects specific market risks relating to the e-cigarettes
products segment.

Based on the impairment review performed by the management of
the Group with reference to the VIU calculation conducted by an
independent professional valuer, BonVision, the recoverable amounts
of relevant assets were higher than its carrying amount and thus no
impairment loss was recognised during the year ended 31 December
2025.

14. % - BERRE @

(c)

AN Lt ER R AEBEENIEFHR
WEIEER D E R M E L 0 ER & RAE
RERLEREREINEEENLEETE -
ERERLEBREEEARESREEEM
BEEFVBREHENSNEE - £RERE
BEERREZARERGETEHEEZE
BIEEMA - BIERFELINR - Ut RkE
fERFRBRANREREL - AREFE
DEREE=ZBAREER -

REAEOEEEBSEZBUSEGENR
EERBRFEERAS(TER) ETHNE
BIERERCITEEE AN AL R E
M HEEEN T WO EES S EERA
& At BE2025F12831HLEE »
R AR EEE -

ﬁ?ﬂ%?lﬁé%ﬁgﬁﬂﬁ*ﬁg%*@% T K2

BRENRIREERNH2EERREMERE
/ﬂ‘ AENEREE(EREE)EE - 5t
BREDNERAREAEBBEREBHIIEZNR
ETHFHRMCUBHEERE ZIRENETE
Bl e WWHERENERMARIES ()FEE
FHEFE DREBEBERBEETISERE
FTEHREETE 5 (i) PO RER . JhEKABRET
FIBRFEABEABBIERTENFHIRES
BRI (i) REBEER ; &(iv)AHEIE
EHRRAIMRE > RMETEERDT
HEASE M5 A ©

RIBAEESEESEBUZXAEME
EETHNEREEEELRETR -
HEAEENATKROSESKEERE B
b - BZE2025F 12 B3N HIEEE - HiEE
REARERE -
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B35 SR PR

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

15.

FINANCIAL ASSETS AT FVPL

15. BAREHARRNERMEE

2025 2024
pIopL:3 2024 %F
HKS$'000 HKS$'000
Fi#ET FET
Unlisted investments - key EETRE - FTEEEEBREESY

management insurance contracts

26,521 25,981

The fair value of the key management insurance contracts
is determined by reference to the respective surrender cash
value of each insurance contract at the end of the reporting
period, which is primarily based on the performance of the
underlying investment portfolio together with the guaranteed
minimum returns, ranging from 2% to 3.9% per annum (2024:
ranging from 2% to 3.9% per annum) and are denominated in
Uss.

The movement of the key management insurance contracts is
analysed as follows:

TEEEBRBEONARENBERE
HARZRBENNVEBRRESEEER
METEHE - BDEEEFREBREEESH
REURREREERERE  BENF2%
E39% Z [ (2024 4 : & F 7} F2% ZE
3.9% 2 /) -

FTEEEBRBEVNEHOTUT

2025 2024
20254 2024
HK$'000 HKS$'000
FET FAET

At the beginning of the reporting period FX¥REEA#) 25,981 32,626
Changes in fair value NREEH 473 809
Disposal HE - (7,108)
Exchange realignments bE D EE R 67 (346)
At the end of the reporting period IR EHAR 26,521 25,981

At 31 December 2025, a key management insurance contracts
with amount of approximately HK$4,171,000 (2024: certain
key management insurance contracts with amount of
approximately HKS13,937,000) are pledged as collateral for the
bank loan facilities.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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17.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

INVENTORIES 16. 758
2025 2024
20255 2024
HKS$'000 HKS$'000
Fi#ET FET
Raw materials IEEE 20,549 25,082
Work-in-progress M 9,694 9,366
Finished goods D) 32,170 36,973
62,413 71,421

During the year ended 31 December 2025, there was a
provision for inventories in respect of write-down to net

realisable value of certain raw materials, work-in-progress
inventories and finished goods (2024: raw materials, work-in-
progress inventories and finished goods) due to obsolescence

and/or diminishing marketability as a result of changes in
market condition. Therefore, a provision of approximately
HK$4,735,000 (2024: HKS3,589,000) has been recognised in

profit or loss.

TRADE AND OTHER RECEIVABLES

HZE2025FE12ANBIEFEE  HIETR
EEHRHISLERL WRIE B
ETEME - EEHREFE KNG (2024

CEOH R EERAS)NES
B IR EMURE LB E - Bt BE
494,735,000 38 TT (2024 2F © 3.589,000 %
oT) BRI PRER ©

17. B NEMEWFRIE

2025 2024
20255 2024 %
Notes HK$'000 HKS$'000
B 5 FET FET

Trade receivables B S EIFRIE
From third parties ERE=7H 17(a) 114,788 133,222
Loss allowance for ECL TEHRE B R 1R R 31 (1,343) (6,790)
17(b) 113,445 126,432

Other receivables Hth YR FRIE
Deposits & 302 535
Prepayment for suppliers HAERTRITTRIA 812 549
Prepayment for insurance 1REBETETFRIB 1,742 1,783
Other receivables Hh B FRIE 51 82
Value-added tax recoverable AR B 4,654 1514
Prepaid expenses FR{TF 1,364 1,540
8,925 6,003
122,370 132,435

REEEERERAT
2025F ERE
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

17. TRADE AND OTHER RECEIVABLES (CONTINUED) 17. B5 REAMEWFRIE @
17(a) REFB=FHNESEWFIE

FEFREAEZZRAEERETH
Re90 HIEEH -

17(a) Trade receivables from third parties

The Group grants credit period up to 90 days to its
customers upon the issuance of invoices.

17() RBERRREZAPEOINES
FEWGRIR (0 PR IR 138 ) ROBRRER 2

17(b)The ageing analysis of the trade receivables, net of loss
allowance, by invoice date at the end of the reporting

period is as follows: FaF :
2025 2024
202545 2024 %
HKS$'000 HKS'000
TF#ET FET
Within 30 days 30K 68,403 84,288
31to 60 days 31Z60H 34,391 28,977
61to 90 days 61290 H 6,615 11,370
Over 90 days 90 HM E 4,036 1,797
113,445 126,432

PRk S HAR B 5 FEURIE (B 1 BRIES
1B1318) R E 2R D T ¢

The ageing analysis of the trade receivables, net of
loss allowance, by due date at the end of the reporting
period is as follows:

2025 2024

20254 2024 %

HK$'000 HKS$'000

FET FET

Not yet due BEEE 99,699 107,918
Past due: EEIE :

Within 30 days 30HA 10,205 15,653

31to 60 days 31Z260H 2,265 2442

61to 90 days 61290 H 47 28

Over 90 days Q0 HM 1,229 391

13,746 18,514

113,445 126,432

BRAKEMEEEERBARE
5 R EAN BUGRIBE IR B HENEN
E) NV b S ES S EE R

Information about the Group's exposure to credit risk and
loss allowance for trade and other receivables is included
in Note 31 to the consolidated financial statements.
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19.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

CASH AND CASH EQUIVALENTS

At 31 December 2025, the Group has cash and cash
equivalents denominated in RMB amounting to approximately
RMB61,627,000 (2024: RMB53,014,000) and were placed with
banks in the PRC. The remittance of funds out of the PRC is
subject to relevant rules and regulations imposed by the PRC

government.

TRADE AND OTHER PAYABLES

18. MENBREEEW

F2025F 12 B31H » AEBMUAREE
HNIREMIRESFEMHOARE 61,627,000
TT (2024 2 A RH#£5301400057) A1EHL
FRPEIAERTT - WA EE R ESBETH
BBUR B N 2 18RI R BIFIRE

19. BSREMMEEIRIA

2025 2024
pIopL:3 2024 %
Notes HK$'000 HKS$'000
B 5 Fi#ET FET
Trade payables B ENFRIA
To third parties [EE=7 19(a) 59,468 73,066
Other payables HAth fE{IFRIR
Contract liabilities aHaE 19(b) 7,363 12,804
Salaries and bonus payables & Er & R AEAT 16,267 16,238
Accruals and other creditors et & A R E AN EERTR 10,393 16,463
34,023 45,505
93,491 118,571

19(a)Trade payables

The ageing analysis of the trade payables based on
invoice date at the end of the reporting period is as

follows:

19(a) B 5 B{IRIA

REBRESHARREZAHIONES
FEASTFRIRAOBRER DAT A0 T ¢

2025 2024

20255 2024

HK$'000 HK$'000

FET FET

Within 30 days 30K 22,977 33,849
31to 60 days 31E60H 22,101 23,255
61to 90 days 61290 H 7,529 12,321
Over 90 days 90 HU E 6,861 3,641
59,468 73,066

The normal credit term on trade payables is up to 90

days.

BHRNRENERFEHABE
908 -
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

19.

20.

TRADE AND OTHER PAYABLES (CONTINUED)
19(b)Contract liabilities

The movements (excluding those arising from increases
and decreases both occurred within the same year) of
contract liabilities from contracts with customers within
HKFRS 15 during the years ended 31 December 2025 and
2024 are as follows:

B 5 R HE A B FRIA )
19(b) EHIRIE

B B 20254 K2024F 128318 Lk
FENEREBVFREEAE SR
HNEFEHONENAGEE (FE1E
B I N Ko R, D E EE AR RO E ) AN
T

2025 2024
2025% 2024 %
HK$'000 HKS'000
TF#ET FHET

At the beginning of IR EEARD
the reporting period 12,804 9,678
Receipts in advances fauERIE 7,363 12,804
Recognised as revenue R AU (12,804) (9,678)
At the end of the reporting period ~ FEREHAZR 7,363 12,804

The decrease in contract liabilities at 31 December 2025
was mainly due to the decrease in the contract activities
regarding the manufacturing and sales of mould.

The Group applies the practical expedient and does
not disclose information about remaining performance
obligations that have original expected durations of one
year or less.

FR2025FE R ANHENEERDHEE
HEEREREEE MEENGHTERE

2o
AREBRMVBAIITHOL R » RIKELHR

IRTEHREARR B — F L — F A THRIERE A
B ERNER -

PAYABLES FOR CONSTRUCTION 20. FE{IITfEFRIE
2025 2024
2025% 2024 %
HKS$'000 HKS$'000
TF#ET TET
Current portion MENER D 29 101
Non-current portion ERBE D 2,332 2,248
2,361 2,349

Payables for construction represent the amounts payable
to the constructors in respect of the construction of the
production plants located in the PRC in prior years which the
amounts due are unsecured, interest-free and repayable from
one to five years since its inception. The carrying amount is
determined based on the present value of the total payable
considerations discounted using the effective interest rate
of 4.75% (2024: 4.75%) per annum. During year ended 31
December 2025, the amount of approximately HK$105,000
(2024: HKS107,000) represents the imputed interest charged to
profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

INTEREST-BEARING BORROWINGS 21. stEEMR
2025 2024
20254 2024 %
HKS$'000 HKS'000
TFi#ET FHET
Interest-bearing borrowings, secured  FHEER - BIEHF 31,221
2025 2024
2025% 20245
HKS$'000 HKS$'000
Fi#ET FHBT
The carrying amounts of the A EREKERBERZ
interest-bearing borrowings that FTEEFEREE
contain a repayable on demand (FTmEhaEsln)
clause (shown under current liabilities) ZBi& FFIRSEHEE :
but repayable:
Within one year —ERN - 16,182
In the second year BT - 15,039
- 31,221
- 31,221
Less: Amounts due within one year /o SREadEine
shown under current liabilities —FANEEEEE = (31,221)

PIERENRETIRZE8R

Amounts shown under
non-current liabilities

The interest-bearing borrowings from banks and a financial
institution were wholly repayable within five years since its
inception. During year ended 31 December 2025, the interest-
bearing borrowings are fully repaid. At 31 December 2024,
the interest-bearing borrowings carried weighted average
effective interest rate of approximately 3.76% per annum.

At 31 December 2025, the banking facilities are secured by:

(M) certain buildings and certain right-of-use assets in
respect of the prepaid land lease payments with
aggregate net carrying amount of approximately
HK$168,022,000 (2024: HKS168,063,000), as set out in
Note 14 to the consolidated financial statements;

(i) o key management insurance contract with fair value
of approximately HKS4,171,000 (2024: certain key
management insurance contracts with fair value of
approximately HKS13937,000), as set out in Note 15 to
the consolidated financial statements; and

(i) corporate guarantees provided by the Company (2024:
corporate guarantees provided by the Company).

RERIT R —HSREBNGT SEFER
TERBRETATERREEE - HE 2025
FRBIBLEFE  FEEREETHE
B o 5202412 B31H ¢ s EME TR
BEFHERFENERLYIT6%ETE °

F52025F 12 A31H » IRITMETIBEMUT
ZIAHEE

() HZEVBREWMF4FAESEREET
B & H #9168,022,0003# T (2024
1F 1 168,063,000, 1) NET18F
EEBENMTIHAERNERES
E

(i)  ARIELYIN7000BTH—MHEE
BEBABRBEN(20244F : 17
1B#913937,0008 T 9 E FEEE
BEASREEH) (WirE M i5®R
EHMIEESFEAEL) 5 K&

(i) AREIRER SRR (024 F -
AL EJRERAI L ETHELR) -

REEEERERAT
2025F ERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B IRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

22. DEFERRED INCOME 22, RFEWER
At 31 December 2025, the Group recognised deferred 52025 12 A31H » AEEERDBUGHE
income on government grants amounting to approximately By 9 3R SIE IR 25 49 4 7,148,000 38 7T (2024
HK$7,148,000 (2024: HKS$8,415,000) which are used for IF : 841500087) » BRREME - K
acquisition of property, plant and equipment. These grants B - 2 S MM EREEN &
are to be realised to income in profit or loss over the useful FAEARTEETNEIRAWE - FSBUTHE
lives of the related assets. Included in the deferred income BRRIRIELN 2 > 495,661,000 7T (2024
on government grants, approximately HK$5,661,000 (2024: 1F © 6,966,000 1) {5 TEER N & 552025
HKS6,966,000) represented the income that is not expected to F12A3THZE 12MEB NEIR BB AN
be realised to profit or loss within 12 months subsequent to 31 A ArsIERBaEr27) -
December 2025 and therefore is presented under non-current
liabilities.
23. LEASE LIABILITIES 23. HERE
Prepaid
land lease Leased
payments properties Total
Fa{T L ith
THEM HEME et
HK$'000 HK$'000 HK$'000
Fi#EmT F#EmT F#ET
Right-of-use assets FREEE (BEME -

(included in the property, B REEE) (Hit14)
plant and equipment)

(Note 14)
Reconciliation of carrying REEZHE-8Z2

amount - year ended 2024F12H31H

31 December 2024 IEFE
At 1 January 2024 §52024%F18B1H 38,221 3,682 41903
Additions NE = 8,738 8,738
Termination #1k = (1,214) (1.214)
Depreciation e (1,001) (3423) (4,424)
Exchange realignments B AR (782) (109) (891)
At 31 December 2024 F52024F 12 B 31H 36,438 7,674 44,112
Reconciliation of carrying EREEZHE-8#ZE

amount - year ended 2025%F12H31H

31 December 2025 IFFE
At 1 January 2025 §52025F1H1H 36,438 7,674 44112
Additions wNE - 228 228
Depreciation e (998) (2,296) (3,294)
Exchange realignments E AR 934 150 1,084
At 31 December 2025 152025 12H31H 36,374 5,756 42,130
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23. LEASE LIABILITIES (CONTINUED)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

23. fHEEE®w

Prepaid
land lease Leased
payments properties Total
FEfT L3
HER =ty ES Bt
HK$'000 HK$'000 HK$'000
FiEx FExT FExT
At 31 December 2024 152024 12H318
Cost B 49,380 10,587 59,967
Accumulated depreciation BRtinE (12,942) (2913) (15,855)
36,438 7,674 44112
At 31 December 2025 §52025%F12H31H
Cost B 50,666 9,060 59,726
Accumulated depreciation Z25tirE (14,292) (3,304) (17,596)
36,374 5,756 42,130

During the year ended 31 December 2025, all lease contracts
for leased properties contain an termination option, in which
the total lease payment made amounted to approximately
HKS$2,940,000 (2024: HKS3,231,000), representing the total cash
outflows for lease during the reporting period. Most of the
leases impose a restriction that, unless approval is obtained
from the lessor, the right-of-use asset can only be used by the
Group and the Group is prohibited from selling or pledging the
underlying assets. The Group is also required to keep those
leased assets in a good state of repair and return the leased
assets in their original condition at the end of the lease.

The Group leases various lands and properties for its daily
operations with initial lease terms ranging from 2 to 50 years
(2024 2 to 50 years).

BE2025F12B3HILEEE FREME
WMENAESVHBSKRILEERE > Hi
B TR EEMIELN £ 2,940,000 # T
(2024 7F : 3231,000757) » HE RS EA
NEEREMEES - KSHHEEMRNER
#l - BRIEES B ARRE - TRERE
BEEHRAERFER  BEILAERLE
FIRHEAEE - AEBEMARTZENR
BEEERIFINEMEAE > WpsH SRR
HEEEWEHFRME -

AEGBMEREEERAASL THIR LY
¥ WMBHEBNF2ES0E (20244 : 2
Z501F) o

2025 2024
2025% 2024 %
HKS$'000 HKS$'000
TF#EmT FHET

Lease payments: BN :
Expenses relating to short-term leases 42HATEEHRIRIST 527 73
Total cash outflow for leases HERESR L5 2,940 3,231

REEEERERAT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B IRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

23. LEASE LIABILITIES (CONTINUED)

23.

HEaEw

Present value of
lease payments

HEIFRAIRE
2025 2024
20255 2024 5
HK$'000 HKS$'000
T FET
Amounts payable: FEfTEEE -
Within one year —FEMA 1,998 2153
More than one year BiE—F -
but within two years BEMEUA 1,759 1845
More than two years BEME
but within five years BERAEMUR 2,710 4,307
Total lease liabilities HEaSERE 6,467 8,299
Less: Amount due for settlement B FSREaE TR
within 12 months shown under 21218 B A%
current liabilities HAEERIFIE (1,998) (2153)
Amount shown under FRIEREIEE TR RIE
non-current liabilities 4,469 6,146

The Group uses the lessee's incremental borrowing rates to
discount future lease payments since interest rates implicit in
the leases are not readily determinable. In determining the
discount rates for its leases, the Group refers to a rate that
is readily observable as the starting point and then applies
judgement and adjusts such observable rate to determine the

incremental borrowing rate.

24. DEFERRED TAXATION

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred
tax balances for financial reporting purposes:

24.

HISEENRENRAZETE - HAKE
RAEEAZIBEMERNRERRBEENS
TOEATERIR - IREEEERIRERE - AK
E2Zr HEERRRZAREDERR B
BREZIE RN RERAG AR REE
IBEERAR -

EERIA

MEIEESMHIRRERMS » B TELER
HEERBEDEN - TRAMMBRE
BREHAVESERIRAEER DA -

2025 2024

20255 2024 %

HK$'000 HKS$'000

FET FET

Deferred tax assets IRIETRIEE E 1,125 2,707
Deferred tax liabilities EERRIERE (8,803) (7,829)
(7,678) (5122)
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The movement in net deferred tax position during the years

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

24. DEFERRED TAXATION (CONTINUED)

ended 31 December 2025 and 2024 is as follows:

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

24, EHERIE =)

B E205FE R2024FE PR BIFIEEE S IE
AERMIEBEERAN T EEN AT -

Temporary
differences

on income

and expenses

(including

depreciation)

Tax losses

recognised

EHEERA
B2 AY
HRFE

MRIARER
HK$'000
FiExT

(BEIRE) et
HK$'000

HK$'000

FET FET

At 1 January 2024 F<2024F181H 7,479 1,372 (3,893)
(Charged) Credited to BBz A (F06R) A

profit of loss (1,667) 73 (1,594)
Exchange realignments (ERHE (52) 417 365
At 31 December 2024 752024F 12 A31H 5,760 (10,882) (5,122)
Offsetting 18 (3,053) 3,053 -
Net deferred tax EAERIEEE (B1E) 258

assets (liabilities) 2,707 (7,829) (5,122)
At 1 January 2025 F52025F1H1H 5,760 (10,882) (5122)
Charged to profit of loss S = Ead ARl (1,534) (555) (2,089)
Exchange realignments P& AR 31 (498) (467)
At 31 December 2025 F52025F 12 B31H 4,257 (1,935) (7,678)
Offsetting b (3132) 3132 -
Net deferred tax EERIBEE (BE) 38

assets (liabilities) 1125 (8,803) (7,678)

REEEIZERERAT
2025F ERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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B F5 SRR B oE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

24.

DEFERRED TAXATION (CONTINUED)

At the end of the reporting period, the Group has unused tax
losses of approximately HK$102,130,000 (2024: HKS77,179,000)
available for offset against future profits. No deferred tax
asset has been recognised in respect of the amount of
approximately HK$78,808,000 (2024: HKS44,681,000) due to
the unpredictability of future profit streams. The tax losses
reflected in above deferred tax assets arising at the end of the
reporting period which can be offset against future taxable
profits of the respective subsidiaries will expire as follows:

24.

EIERRIA (9)

FREREHAR - ANEEE 0] LIRS R AR A1
B9 7K {8 FB %7 18 &5 18 49 £3102,130,000 3% 7T
(2024 2F : 77,179,00087T) = BAFSARISHER]
A BT FERIE - HA HE B 49 78,808,000
B TT (2024 2 44,681,000 77 ) HE SR IR IE
MIBEE - LRI IEE E TR MAHS
REMREE R TEZ BN S KRR ER
s IESERORIBRSI8ASFS AT HEBEIRA

2025 2024
202545 2024
HK$'000 HK$'000
FET FB7T

Year of expiry EIHAE S
2027 20274 3,764 3,669
2028 20284 1,044 1,017
4,808 4,686
No expiry mEIEAH 18,514 27,812
23,322 32,498

Included in the unrecognised tax losses of approximately
HKS$78,808,000 (2024: HKS44,681,000), approximately
HK$58,835,000 (2024: HKS31,904,000) was derived from Hong
Kong which have no expiry date under current tax legislation
while the remaining unrecognised tax losses arising in the PRC
will expire in one to five years.

At 31 December 2025, the estimated withholding tax effects
on the distribution of PRC subsidiaries' accumulated profits
were approximately HK$49,192,000 (2024.: HKS47,556,000)
which would become payable when they are distributed. In the
opinion of the directors of the Company, these accumulated
profits are required for financing the continuing operations
of these entities and no distribution would be made in the
foreseeable future. Accordingly, no provisions for additional
deferred taxation have been made.
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25.

26.

SHARE CAPITAL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

25. Bg7

2024
2024 %
No.
of shares

RIVEE

HK$'000 '000 HKS$'000

FiEx T A BT

26(a) Share premium

Share premium represents the excess of the net proceeds
from issuance of the Company's shares over its par
value. Under the laws of the Cayman Islands and the
Company's Articles of Association, it is distributable to
the Company's shareholders provided that the Company
is able to pay its debts as they fall due in the ordinary
course of business.

26(b) Capital reserve

The capital reserve represents the waiver of the amount
due from the Group granted by the Ultimate Controlling
Party in prior years and the aggregate amount of the
nominal value of the issued/registered capital of the
entities now comprising the Group less consideration
paid to acquire the relevant interests (if any).

Authorised: BEE ¢
Ordlinary shares of ZREEO.1E7T
HKSO.1 each BB AR
At the beginning and end PR EHAV) AR
of the reporting period 200,000 2,000,000 200,000
Issued and fully paid: EZTRHE :
Ordinary shares of BRREE0.18T
HKSO.1 each BZBER
At the beginning and end IR EHBM) R HAR
of the reporting period 620,000 62,000 620,000 62,000
RESERVES . e

26(a) Bt {7 i B

RiDnBIREBTEARIRNEELZ
PISHRIBFRBRAEAECEE -
RERSBESEIREARTHEEE
AR ZEFEEADIRKT AL
RER - BIRRAAAB BB
AEXRBBREDIRENY 26 -

26(b) Bt A

BEARARBERBEFEAREER
HRHNERASERIERR &
BRENAEBZERBNERT
Ak 1T AR 7 B9 BR T 4R R UR BB AR R 1R
@AYCE (WH) -

REEEERERAT
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

PA=EAS
oo =]

26. RESERVES (CONTINUED)

26(c) Statutory reserve

27.

As stipulated by the relevant laws and regulations for
enterprises incorporated/established in the PRC, the
Group's subsidiaries in the PRC are required to maintain
certain statutory reserves. The statutory reserve can be
used to make up for losses, expand the existing operation
and convert to additional capital.

26(d) Translation reserve

The translation reserve comprises all foreign exchange
differences arising from the translation of foreign
operations in consolidation.

26(e) Share option reserve

Share option reserve represents the fair value of share
options granted to employees and non-employees and
is dealt with the accounting policy as set out in Note 2 to
the consolidated financial statements.

SHARE OPTION SCHEME

The Company has adopted a share option scheme (the
"Option Scheme") pursuant to a resolution passed on 28 May
20719. The major terms of the Option Scheme are summarised
as follows:

(a)

The purpose of the Option Scheme is to provide
an incentive for eligible participants to work with
commitment towards enhancing the value of the
Company and the shares for the benefit of the
shareholders of the Company to retain and attract
persons whose contribution are or may be beneficial to
the growth and development of the Group.

The eligible participants of the Option Scheme include:
(a) any executive director, or employee (whether full time
or part time) of the Group or any entity in which the
Group holding any equity interest (“Invested Entity"); (b)
any non-executive director (including independent non-
executive directors) of the Group or any Invested Entity;
and (c) any non-employees (including but not limited
to supplier, customer, consultant, adviser, contractor,
business partner or service provider of the Group or any
Invested Entity) in the absolute discretion of the board of
directors in the determination of who has contributed or
will contribute to the Group.
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27.
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26(c) IETEFE

RIFHEBARIA R E B P B A
IR Z RENRTE  AEBE
SRR B A B R RITE TAE &
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RIRBEERBEREINRE -

26(d) IR E il A

BnERBEESHIKRAERINEE
PREERPAEINEZEER

26(e) REARTE A

BRERBERTREERIFEEN
BRENARE  TIRESMBFR
RMIEE 2 PR B ST R AR IE ©

AR tERTEl

KASBIRIE2019FE5 B 28 HiBEAR
BRI AN REET B (TREARRERTEL) - BE
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() BREFISESBMSERSHE
BARNSREOM MR AR A
NERBRHNEE > URB KRR
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BHBAL -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

27. SHARE OPTION SCHEME (CONTINUED)

(c)

The maximum number of shares which may be allotted
and issued upon exercise of all outstanding share options
granted and yet to be exercised under the Option
Scheme and any other share option scheme of the
Group shall not exceed 30% of the issued share capital
of the Company from time to time.

The total number of shares which may be allotted and
issued upon exercise of all share options to be granted
under the Option Scheme and any other share option
scheme of the Group must not in aggregate exceed 10%
of the total number of shares in issue as at the date of
adoption of the Option Scheme.

The total number of shares issued and which may fall
to be issued upon exercise of the share options granted
under the Option Scheme and any other share option
scheme of the Group (including both exercised or
outstanding options) to each participant in any twelve-
month period shall not exceed 1% of the issued share
capital of the Company for the time being.

There is no minimum period required for the holding of a
share option before it can be exercised.

A share option may be exercised at any time during a
period to be determined by the directors, the period may
commence on a day after the date upon which the offer
for the grant of share options is made but shall not be
later than ten years from the date of grant of the share
option subject to any provisions for early termination
thereof.

Upon acceptance, the eligible participant shall remit
HKS1.00 to the Company as consideration for the grant.
The acceptance of a share option, if accepted, must be
made within 21 days from the date of the offer of grant
of the share option.

FRARAERT 8 ()

(c)

HTERBRERETESIRAEEE
D E A ERE S CREERRTT
ERMEBREMAIREREITH
RIDVEE ERAGSBBENE R
EEITRAAI30% -

RIBERET S R AEE T HM
BT R BB B EET
ERF AT 28 REBSTTHIRR 42 - R
BRBIRMBERETS BB T
RRAD 4B 29 10% o

BUZHEEFRETE+T _ERBBRE
TIERIBEREST B R AEE D
Hth BB ER 8 (BREBITER SR
ITREZERE) MERZBREME
BITRFIBEBRITZRINBHE - £ 15
BBRARNSZREZITRAN%

ETERERER  TREAEHEEE
ARIEMNRIGHAR

ﬁ%ﬁﬁ%‘Jf%%ﬁﬁﬁiEﬁﬁﬁFﬁmﬂf

AF1T{E - Mz B I FREBRR BN E
NIZLHEAR—BHEB BREE
AR R +5 - (BE
S B R PR L RIS SRR FRRR -

BERSHRENRERE - AALR
S EFR1.00 B TIER R FAIMNE -
MEEAREEIRA . AIAREORE
BREE HEFT 21 RAEH -

RAREEEZERERAT
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R BRI

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

27. SHARE OPTION SCHEME (CONTINUED)

(M) The exercise price of a share option shall not be less than

the highest of:

(i)  the closing price of the share of the Company as
stated in the Stock Exchange's daily quotations on

the date of the offer of the grant;

(i)  the average closing price of the share of the
Company as stated in the Stock Exchange's daily
quotations for the five trading days immediately

preceding the date of the offer of the grant; and

(iii)  the nominal value of the share of the Company.

0] The Option Scheme will expire on 27 May 2029.

On 13 May 2020, options to subscribe 37,840,000 ordinary
shares were granted to several eligible participants including
directors, employees and non-employees under the Option
Scheme at an exercise price HKS0.355 per share. The validity
period of the share options is ten years from the date of grant
(i.e. from 13 May 2020 to 12 May 2030), of which 50% of the
share option was exercisable and vested on the date of grant
and the remaining 50% of the share options shall be vested
and exercisable from 13 May 2024 to 12 May 2030. Eligible
participants are not required to complete a specified period
of service before becoming unconditionally entitled to those

equity instruments.

During the year ended 31 December 2025, no share options
was lapsed and no share options were granted and exercised.

During the year ended 31 December 2024, 750,000 share
options were lapsed and no share options were granted and

exercised.

At 31 December 2025, the number of shares in respect of which
options had been granted and remained outstanding under

the Option Scheme was 32,020,000 (2024: 32,020,000).
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(i) AREROBRBEEREZOREH
HIRI AL E%R 5 H B3 A8 B
RERFABOTIORHE ; &

(i) AABRMEE -

() BBRREETEIAEHS2029FE 527 B3
Hy -

F52020F5 813 H » iRIBREREEIE®E
TEERZHE (BEES  BEERIEE
B) {2 I 28% 37,840,000 B3 imAR ~ BEAR
o 1T BAERR 03558 T - BARENE
WHAZ RS T HEAREET 4 (BN 2020 & 5
B13HZE2030F5812H) » Ef50%H
BRERREE BB FITEKRRE - MR
T50% 09 B8 BZ HE 4§ FK 2024 FE5 B 13H &
20305 B2 BB R FITE - BERK
ZHERBERGRGZEZERATIAZ
BISTARAS ERIBRTEEA

HZE2025F2ANHILEEE > HEER
RERRY » B EIS L e TR -

# E2024%F 12 A31H Lk &F E > 750,000
MEEBIREE LR - BEERE BT TEER

A

52025 12H31H EEAEREREE
BB PRI ET B B AR T E A B RN R (D B B
732,020,000 B% (2024 £F : 32,020,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

27. SHARE OPTION SCHEME (CONTINUED) 27. BERRIERTEl @)
For the year ended 31 December 2025 HZE2025F12831HLLEE

Number of share options
HERERE

Exercise price of Outstanding at Lapsed Outstanding at  Exercisable at
Categories of Date of grant of ~ share options  Exercise period 1 January during  31December  31December
participants share options HKS$  (both dates inclusive) 2025 the year 2025 2025
FRRRE 1520255 1520255 1520255
i TEE  1TEHE 1818 12A318 128318
ZEEER Rk RE Br  (BFEEEMA) B ARATE FARHK R ARAT{E A1T{E

Directors 13 May 2020 0.355  Exercisable in two

tranches from 13 May

2020 to 12 May 2030 14,020,000 - 14,020,000 14,020,000
EE 2020 5F13H #£2020F5 8 13HE

203058 12H%

MERTIE

Employees 13 May 2020 0355  Exercisable in two

tranches from 13 May

2020 to 12 May 2030 16,000,000 - 16,000,000 16,000,000
B8 20205813 H #2020F5 8 13RE

2030&E5A 2B

M ERTT{E

Non-employees 13 May 2020 0.355  Exercisable in two

tranches from 13 May

2020 to 12 May 2030 2,000,000 - 2,000,000 2,000,000
FEE 2020 5R13H #2020 5130

20305 12H%

MERTIE

Total 32,020,000 - 32020000 32,020,000
st

Weighted average
exercise price (HKS) 0.355 0.355 0.355
IEETFIHTHE (B

RESEZERERLE 183
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

27. SHARE OPTION SCHEME (CONTINUED) 27. BERGHERTE|(#)
For the year ended 31 December 2024 HZE2024F 12 B3NHILEEE

Number of share options

BREHE
Exercise price of Outstanding ot Exercisable ot
Categories of Date of grant of share options  Exercise period Outstanding at Lapsed 31 December 31 December
participants share options HKS  (both dates inclusive) 1January 2024 during the year 2024 2024
Bl 152024 5 152024 & 152024 5
B BATEE  TEREE 1R18 128318 128318
2EEHR R Br  (BEEEMA) EIARITE FRERH EARITE EIEs;:d

Directors 13 May 2020 0.355  Exercisable in two

tranches from 13 May

2020 to 12 May 2030 14,020,000 - 14,020,000 14,020,000
3 2020 5813H 20205 ABHE

20305 2B

MERTIE
Employees 13 May 2020 0.355  Exercisable in two

tranches from 13 May

2020 to 12 May 2030 16,750,000 (750,000) 16,000,000 16,000,000
BE& 2020 5RF13H #2020 55130

2030F58 122

MR
Non-employees 13 May 2020 0.355  Exercisable in two

tranches from 13 May

2020 to 12 May 2030 2,000,000 - 2,000,000 2,000,000
FEE 2020 5R13H #2020 F5130E

20305 12H%

MERTIE

Total 32,770,000 (750,000) 32,020,000 32,020,000
Weighted average

exercise price (HKS) 0.355 0.355 0.355

INFEFIHTHE (B

The fair value of the share options on the date of grant was REYHHE BRENALENS

approximately HK$2,550,000. 2,550,000 87T °

The fair value of share options on the date of the grant was BRRENRE T HEN A RETFIR Z1E

estimated by using the Binomial Model with the following BRIfEET » H28uT -

parameters:

Grant date 13 May 2020 EH B 2020%F5A13H

Exercise price HK$0.355 T8 0.355& 7%

Risk-free rate 1.02% EgEl | 1.02%

Expected volatility* 36.206% FEERR IR * 36.206%

Expected dividend yield* 5.607% FEEARR BURER R * 5.607%

& The expected volatility is with reference to historical price volatilities * FRHARIB Y2 AN E R FF EE RN
of the share price of the Company and companies of the similar NEBRENEL KR  WREATERARE
business nature, adjusted for any expected changes to future BMmERRIRIETEEREBNEHAEE - 18
volatility due to publicly available information. Expected dividends HREMEEREAER - THBARSE
are based on historical dividends. Changes in the subjective input HNELEEARBRETEEERTE -

assumptions would materially affect the fair value estimate.
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

28. CASH GENERATED FROM OPERATIONS 28. [XEMSHE
2025 2024
pIopL:3 2024
HKS$'000 HKS$'000
Fi#ET FET
Loss before tax IRFR AR 1B (7,955) (10,790
Depreciation of property, M2~ BB NREREITE
plant and equipment 48,943 50,899
Amortisation of deferred IESEEAT i G g 2
government grants (1,465) (1469)
Write-down of inventories FEMR 4,735 3,589
(Reversal of) Provision for loss &P EWGR (EREEEmE)
allowance on trade receivable Eria R (1,133) 1,854
Interest income FEWBA (1,700) (3,037)
Changes in fair value of financial BAREFABRNERERE
assets at FVPL NREEE) (473) (809)
Finance costs BAFE AR 1,331 2,802
Realised gain from the HERADEGTABRN
disposal of financial assts at FVPL TMEECEIRNG = (48)
Loss on disposal of property, HEWE - BMBERRIEEER
plant and equipment - 122
Write-off of property, M ~ BB R ER BT
plant and equipment 1 17
Werite-off of other receivables HfEE E Ath FEULFRIE - 1594
Write-off of trade receivables i 2H & 2 EWFRIE 1,972 -
Waiver of withholding tax MR FAINMR = (2,204)
Gain on termination of #ZIEHEY RN
leased properties - (103)
Exchange differences ER =L 8,919 (3116)
Changes in working capital: EEETE
Inventories 75 6,417 1,378
Trade and other receivables 85 L HAhEWGRIE 13,178 (25,549)
Trade and other payables B5 LHEAMENFRIE (28,105) 18,266
Cash generated from operations REMSIRE 44,665 33396

REEEZERERAT

2025F ERE



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

29. RELATED PARTY TRANSACTIONS 29. [ABARS

In addition to the transactions disclosed elsewhere in the MRS BHREREMMAAKENR S
consolidated financial statements, during the years ended 31 b BIE2025F 2024 FE 12 B3NHIEE
December 2025 and 2024, further information of the related B EEEBARZNE—TERETW
party transactions is set out below. o

(a) Transactions with related parties (o) BREBAZRS

AEE 7 Bl B AR AR IERR TS I B MR IR
R MERASTIIAE HE »
BEWURBEENDERRAEYE -
AEBEEBRR  &FRHHE
EEBRGRET HBELATEE
WA EAEBAOREN

The Group had entered into lease agreements with the
Ultimate Controlling Party and companies controlled
by the Ultimate Controlling Party to lease property and
office premises located in Hong Kong, respectively. In the
opinion of the management of the Group, they are under
normal commercial terms that are fair and reasonable
and in the best interests of the Group.

2025 2024
2025% 2024 5
Related parties relationship Nature of transactions HK$'000 HKS'000
A7 A% REME FEx FET
The Ultimate Controlling Party Lease payments 84
REERTR MHAEIR
Interest expenses on lease liabilities 1 5
HEBENTIRRX
Companies controlled by the Short-term lease payments 495 =
Ultimate Controlling Party bSEE SN NEN
SRR S EHINAE] Lease payments 728 1188
BT
Interest expenses on lease liabilities 26 27

HESENFEFAX

(b) Balances with related parties

(b) EARAHET 2 &EER

Related parties relationship

2025
20255

Nature of transactions HK$'000

2024
2024 %
HKS$'000

Al 7 B 1% REME TERT FET
The Ultimate Controlling Party Lease liabilities - 48
RARERT HEaE
Companies controlled by Lease liabilities

the Ultimate Controlling Party ~ FHE&(& 471 1,012

&R AR IER S IERIB A E)

Tian Chang Group Holdings Ltd.
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

29. RELATED PARTY TRANSACTIONS (CONTINUED)

(c)

(d)

Remuneration for key management personnel
(including directors) of the Group:

29. FABARS @)

(c)

FEEETEEEAR (BFE
E) NHM

2025 2024
20254 20244
HKS$'000 HKS$'000
TF#&T FET

Salaries, allowances and e R REMEYA S
other benefits in kinds 20,047 20,048
Discretionary bonus BIETEAL 16 16

Contributions to defined TERREFRETEIHIR

contribution plans 103 101
20,166 20,165

Further details of the directors' remuneration are set out
in Note 8 to the consolidated financial statements.

Applicability of the Listing Rules relating to
connected transactions

The related party transaction in respect of Note 29(a)
above constitutes connected transactions as defined
in Chapter 14A of the Listing Rules. However, the
transaction is exempt from the disclosure requirement
in Chapter 14A of the Listing Rules as it is below the de
minimis threshold under Rule 14 A.76(1).

30. ADDITIONAL INFORMATION ON CASH FLOWS

(a)

Major non-cash transactions

In addition to the information disclosed elsewhere in the
consolidated financial statements, the Group had the
following major non-cash transactions:

(i) During the year ended 31 December 2024, the
Group had terminated leased premises with the
carrying amount of right-of-use assets and lease
liabilities balance of approximately HK$1,214,000
and approximately HK$1,317,000, respectively.

(i)  During the year ended 31 December 2025, the
Group entered into lease arrangements in respect
of leased properties with a total capital value at the
inception of leases of approximately HK$228,000
(2024: HKS8,738,000).

(d)

EEMNENE—FTHBHIRGEY
GESEI RS

EHRAERRAER S

X H$EE29(0) BIRBIHE S X S8R L
MRAE 14AAEMFRENRERS -
A BNZRZEIEEMAER
F1AAT6M R T RE 2 R /K F &
B HERRETLIMRAEUAE
IR ERE -

30. FRAREREZHMEH

(a)

FEFRERS

R e U BREEMBOBREZE
B REFETIEFEFRER
2

(i) EHE2024FENRAINHLEFEE >
AREBELRIEBEYE - 8
BEELMMEGBENRERE
B4 1,214,000 7T R4
1,317,00038 7T °

(i) #HZE2025F 128 31H L=
B AEBMBEYFETILA
ETH HMEBRVRERE
{E49228,00038 75 (20244 :
8738 00087) -

REEEERERAT
2025F ERE
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

30. ADDITIONAL INFORMATION ON CASH FLOWS

(CONTINUED)

(b) Reconciliation of liabilities arising from financing

activities

The movements in the Group's liabilities from financing

activities are as follows:

(b)

LI

30. BRAREREZEMEN @)

B R AT E L R EHER

Interest-
Payables for bearing Lease
construction  borrowings liabilities Total
F&1s
TR it BMEM HEGE aEt
Year ended 31 December 2025 HK$'000 HK$'000 HK$'000 HK$'000
HZE2025F12B31HILEE FET FTER FiERT T
At the beginning of PLEREEAY)
the reporting period 2,349 31,221 8,299 41,869
Financing cash flows HERERE (154) (31,559) (2,152) (33,865)
Additions N - - 228 228
Imputed interest expenses fEsTHHI BB 105 - - 105
Effect of foreign EREHNTE
exchange rate changes 61 338 92 491
At the end of PEREHR
the reporting period 2,361 - 6,467 8,828
Interest-
Payables for bearing Lease
construction  borrowings liobilities Total
FEfS
IEIE STREER HEER et
Year ended 31 December 2024 HK$'000 HKS'000 HKS'000 HKS'000
HZE2024F12AINBILFEE T T FET FET
At the beginning of ISR EHRY)
the reporting period 3,096 61939 3818 68,853
Financing cash flows MERERE (1,555) (29,930) (2,885) (34,370)
Additions nNE 758 = 8,738 9,496
Termination 1k = = (1317) (1317)
Imputed interest expenses FERT R BRI 101 - - 101
Effect of foreign EREHWTE
exchange rate changes (51) (788) (55) (894)
At the end of SHREHR
the reporting period 2,349 31,221 8,299 41,869
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group's principal financial instruments comprise of rental
deposit, financial assets at FVPL, interest-bearing borrowings,
payables for construction, lease liabilities and bank balances
and cash. The main purpose of these financial instruments is
to raise and maintain finance for the Group's operations. The
Group has various other financial instruments such as trade
and other receivables and trade and other payables, which
arise directly from its business activities.

The main risks arising from the Group's financial instruments
are market risk (including price risk and foreign currency risk),
credit risk and liquidity risk. The policies on how to mitigate
these risks are set out below. The management of the Group
manages and monitors these exposures to ensure appropriate
measures are implemented in a timely and effective manner.

Price risk

The Group is exposed to price risk arising from its unlisted
investments in key management insurance contracts which
are classified as financial assets at FVPL. The fair value of
the unlisted investments will fluctuate, subject to the returns
which are at the discretion of the issuer of the investments.
Such contracts have minimum guaranteed returns during
the holding period. The management of the Group is of the
opinion that the price risk arising from the contracts is not
significant.

31.

IR EIE R ERER

AEBNEEEMIAGSERSRE &
AREFARENERMEE  STRER
B TR2RIR - HERERRITERRIE
& ZSFEMIENEEENNEERM
BRARBEEMFEES - AREHEEZRE
HtEM TR - IEEKREEEF I
B 5 R EAM BRI E 5 K E h B 7R
I8

AEEEHITENEEZRRTIHISER
(BEERRRRINERLR) - EERBRK
MENERRR - B B A0 faRl 2 52 5 B BR A Y
REFIANT - AEEEEEEEREIZEZ
FEE > BELRSBEREREEEN

(L=

AEEHEEREETEEEABRBELIE
EHREGIBRANEAABZNE
MEE) NERER - FFLHRENQR
EERBAAKREZRIT ARENEERMA
B ZFEOREEHBARER KRR
i AEBEEEERAZFSN5IENE
BERITAEX -

REEEERERAT
2025 EiRE
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

31.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Foreign currency risk

The Group's transactions are mainly denominated in HKS, USS
and RMB.

Certain financial assets and financial liabilities of the Group are
denominated in currencies other than the functional currency
of the respective group entities and therefore exposed to
foreign currency risk. The carrying amounts of those financial
assets and liabilities are analysed as follows:

31.

A1 T5 LR EIE B IR R BUR ()

BB [ B

AEBOZHEBNET - ETRARS
B -

AEENETERNEEREMBENSSE
B ERIEEBUIINERE - L@
BWOMNERDE - ZEFEMEENREENRE
BT :

Financial assets

Financial liabilities

EREE ERIEE
2025 2024 2025 2024
20254 2024 % 20255 2024
HK$'000 HK$'000 HK$'000 HK$'000
FiExT FiET FET FET
HKS BT 4,006 5,688 135 126
uss eSSy 157,330 149,007 22,492 37,924
RMB NS 780 1,743 30 2

The following table indicates the approximate change in
the Group's pre-tax results if exchange rates of HKS, USS
and RMB had changed against the functional currencies of
the respective group entities by 5% (2024: 5%) and all other
variables were held constant at the end of the reporting

TREFNEREHRE T ELRARE
HEEBERBNINGEEBEEE 5% (2024
F5%) ABEMESRFBETHER
TARSERBIAI AR ZEE) -

period.
2025 2024
20254 2024
HK$'000 HKS$'000
FET FET
HKS BT 194 278
uss =7t 6,742 5,554
RMB AR 38 587

The sensitivity analysis has been determined assuming that the
changes in foreign exchange rates had occurred at the end
of the reporting period and had been applied to the Group's
exposure to currency risk for financial instruments in existence
at that date, and that all other variables, in particular interest
rates, remain constant.

Tian Chang Group Holdings Ltd.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Foreign currency risk (Continued)

The stated changes represent management's assessment of
reasonably possible changes in foreign exchange rates over
the year until the end of the next reporting period.

In the opinion of the management of the Group, the sensitivity
analysis is unrepresentative of the inherent foreign exchange
risk because the exposure at the end of the reporting period
does not reflect the exposure during the reporting period.

Credit risk

The carrying amount of financial assets recognised on
the consolidated financial statement, which is net of loss
allowances, represents the Group's exposure to credit risk
without taking into account the value of any collateral held or
other credit enhancements.

Credit risk refers to the risk that the Group's counterparties
default on their contractual obligations resulting in financial
losses to the Group. The Group's credit risk exposures are
primarily attributable to trade receivables, other receivables,
deposits and bank balances. The Group does not hold any
collateral or other credit enhancements to cover its credit risks
associated with its financial assets, except that settlement
of certain trade receivables are backed by bills issued by
reputable financial institutions.

The Group performed impairment assessment for financial
assets and other items under ECL model.
about the Group's credit risk management and the related
impairment assessment, if applicable, are summarised as

Information

below:

31.

BT3B IE B IR R BUR ()

JMEE R RS (48)

LL“@}EFQEE¥T$EFE§—FTW%

AEBFEEBERS > SRIED T ARERE
BIHNEERER - BARREHARNHO
A R BRER S BAREI T ©

EERE

RGEYHRREDBNEMEERAE
(ENREIRER) FEAKBREENEE
B - MR E B AR A AR e E
fEEBERNEE -

EERBEAEENZZHLEREGH
EEMERAEEEZMIEEIROER -
AEENEERBREZEREB EHEBUIR
I8 ~ B BUGRIR « IE M IRITHEER - &

SR ESEEQIER RN EMEEES

ﬁmui’_’.ﬁﬁnﬁé:?ffﬁl%%f“’* BREZMLIR
MEREETEREKE IEEHE1 g2

%Eﬂ*ﬁ%’fﬁ?;hﬁ’]??@?ﬂ%ﬁ

FEBRBEHESEBEHSREE
RELMIE B TRERTS - HRIAEE
& BRI RARRDRE TS (A1)
SRR

REEEZERERAT

zostFiﬁi

191



192

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

= A\ H
o=

B F5 SRR B oE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

31.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)
Trade receivables

In order to minimise the credit risk, the management of the
Group determines credit limits, credit approvals and other
monitoring procedures to ensure that follow-up action is taken
to recover overdue debts. The Group only accepts bills issued
or guaranteed by reputable Hong Kong or PRC banks if trade
receivables are settled by bills and therefore the management
of the Group considers the credit risk arising from the
endorsed or discounted bills is insignificant. In this regard, the
management of the Group considers that the Group's credit
risk is significantly reduced.

At 31 December 2025, the Group had a concentration of
credit risk as approximately 27.9% (2024 19.1%) of the total
trade receivables was due from the Group's largest trade
debtor, and approximately 69.5% (2024: 61.4%) of the total
trade receivables was due from the Group's five largest trade
debtors.

Credit-impaired trade debtors and trade debtors with
significant balances are assessed for ECL individually. Except
for trade debtors that are subject to individual evaluation,
which are assessed for impairment individually, the remaining
trade receivables are grouped based on certain common
credit risk characteristics by primarily reference to the Group's
ageing of outstanding balances.

Details of the quantitative disclosures are set out below in this
note.

Tian Chang Group Holdings Ltd.
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MIEEREEB R RBER @

S EER (
Er) e

ERREERR  ~EEEEEEE
*“ﬁﬁ EEEMAEMEERS 2
DARE (R FREXERE 1T 2 AU BB HAMEIR ©
SEERMREZRIFNET BT PEIRT

STHRFRNEE > AEAEEEEER
AEEENMREBMELENEER BRI
AEKX - FUEME - AEEEEEI/E
SENEERREEERE -

PmEe

F52025F 12 B31H » AEBMNEER
o BERERZE#927.9% (2024 4F : 19.1%) B
S EWGIERFR T ER A EE R A E 5 (&5
Am NIE » B#969.5% (2024 4F © 6149%) H
B ERNFIERRE N ERAEBAAESE
FEABIFIE ©

EE/FJZTE 2 5 [ WER T M BB KBRS ERRY

B EUERARCEERF AR EER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)
Bank balances

Credit risk on bank balances is limited because the
counterparties are reputable banks with high credit ratings
assigned by international credit agencies. The Group assessed
12-month ECL for bank balances by reference to information
relating to probability of default and loss given default of the
respective credit rating grades published by external credit
rating agencies. Based on the average loss rates, the 12-month
ECL on bank balances is considered to be insignificant and
therefore no loss allowance was recognised.

Other receivables and deposits

For other receivables and deposits, the management of
the Group makes periodic individual assessment on the
recoverability of other receivables and deposits based on
historical settlement records, past experience, and also
quantitative and qualitative information that is reasonable and
supportive forward-looking information. The management of
the Group believes that there is no significant increase in credit
risk of these amounts since initial recognition and the Group
provided impairment based on 12-month ECL. Except for the
write-off of other receivables of approximately HK$1,594,000
due to known insolvencies from the deregistration of the
counter-party during the year ended 31 December 2024, the
Group assessed the ECL for the remaining other receivables
and deposits are insignificant and thus no loss allowance is
recognised for the years ended 31 December 2025 and 2024.

31.

BT3B IE B IR R BUR ()

SEREBE @)
IRITHZES

HIERGH L HBEERFEEBREEH
B Y SEENRNIRIT - BURTTHERZ
SERBRER - ANEBESEIMBEERTR
WIS R EREESFMNENRERLE
MNIBIRREEABEENMIRTEERTE12
BRTEREERR - RIBTFOEEER - R
ITREERI 12 B B FREIE BB RR AT A
EX - Rt EERERER -

HitERHIERZE

MEMBWFIERIEEMS » AEEERE
EBiRFBEENTRE  BELBULEE
BEEBEIISNIEEEERTEMEEN -
¥ ELAh FEUSCFRIE R iR B R AT UR[E] 1 1T E
HERIFHE - AEEERER A BVARKE
LA 52 EFRIE R (S B E b R BE 2 12 0
BAREEERE 2@ B TR EEEBTR
FE e REESZE2024FE 12 BINHILEEE
ENRZEFRETMEREEmMEE
fth B W 2R TE 491,594,000 3 77 » A< E£[F 5T
HER THMERRIERIEENTEREEE
B AREAK » #EHZE2025F K 2024 F 12
B 31 B ILEEmiER s -
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

31. FINANCIAL RISK MANAGEMENT OBJECTIVES 31.
AND POLICIES (CONTINUED)

Credit risk (Continued)

MIEEREEB R RBER @

f_‘_ rll o8 (45)
Bt BN IERIZE (#)
FEENAEEERBEIRTESFEUT

Other receivables and deposits (Continued)

The Group's internal credit risk grading assessment comprises

194

the following categories:

Internal

credit rating

REME E TR

Description

fiait

$hl

Trade receivables

B S EIRIA

Other
financial assets

HftEREE

Low risk The counterparty has a low risk Lifetime ECL - 12-month ECL
of default and does not not credit-impaired
have any past-due amounts
fEC /@ Bz REEFENRME - WEETEEAR REFEREHREE 1218 B F8HA
518 - IFEERIE EE/E
Watch list Debtor frequently repays after Lifetime ECL - 12-month ECL
due dates but usually settles in full not credit-impaired
BueE BEBAKLEERNIERESR BEFEPEREE 121E B 7aEA
BREEIHARTHER B8 — IEEERIE EERE
Doubtful There have been significant increases Lifetime ECL - Lifetime ECL -
in credit risk since initial recognition not credit-impaired not credit-
through information developed impaired
internally or external resources
Z5¢ EE R B BRI ERZILA BEFERERER BAEF4EHATEHR
BRI S HERBLRERE B8 — IEEERIE EEEE—
IHMEERIE
Loss There is evidence indicating Lifetime ECL - Lifetime ECL -
the asset is credit-impaired credit-impaired credit-impaired
B8 EHEEREECHIREERE BEz/EHREIREE (AT EHATRER
B -EERE EEEE—
EERE
Write-off There is evidence indicating that Amount is written off Amount is
the debtor is in severe financial written off
difficulty and the Group has
no realistic prospect of recovery
it A BRBERNEFABARENMHEREE MEH A R ER IMEH AR AR

AEBE KR EIA BERIAR =BT
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Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)

Other receivables and deposits (Continued)

The table below details the credit risk exposure of the Group's
financial assets, which are subject to ECL assessment:

B 75 [ELbE B 18 B AE B BUR (@)

= 4—% ,—L B:
Bt BT RIZE ()

NRFLAEEAETRIEERIRT G
NERMEENFERR

2025 Gross 2024 Gross
Financial assets External Internal 12-month or carrying carrying
at amortised cost credit rating credit rating lifetime ECL amount amount
RISt E 12fE A @ 20254 2024 %
HEmEE SMEBIEEETR ABEETHR FEREFEHEESER IREARE EREARE
HK$'000 HK$'000
F#T FHET
Trade receivables 17 N/A Low risk Lifetime ECL - 81,929 78,885
not credit-impaired
B 5 ERFRIE RiEm R bz BEFEPRBEE
B - 3F1§§A‘JZ1E
Watch list Lifetime ECL — 8,079 6,218
not credit-impaired
B REFEREBEE
BRI EERE
Watch list Lifetime ECL 24,780 437778
(Note 2) (provision matrix)
BREE REFEBEREE
(HizE2) IE518 (1R #7ERE)
Loss Lifetime ECL - - 4341
credit-impaired
B8 BEFEPRBEE
R - EERE
114,788 133,222
Other receivables 17 N/A (Note 1) 12-month ECL 1,645 1,716
and deposits
EAth EUGRIA R iR & RiEm (HizE1) 12E BRI EEE R
Bank balances 18  From BBB+ to A+ N/A 12-month ECL 132,241 129,454
IRIT4EER Fi BBB+ZE A+ RiBHA 2@ AFREEE AR
Notes: izt
1 For other receivables and deposits, the credit risk on the balances 1 MEMEWRIELIZESNS S8R0 EES

is low as the counter parties have good repayment history. The

amount of loss allowance assessed by 12-month ECL is insignificant. 37 - AL > FHEA12E A TEREEEEN
BRERSEITAERX -
2 For trade receivables, the Group has applied the simplified approach 2 MmE REME » ~AEBEESRBEE

in HKFRS 9 to measure the loss allowance at lifetime ECL. Except
for credit-impaired trade debtors and trade debtors with significant

8 i‘%%ﬁ

RERREE DTEXZHFN

ERELR

E'U;E%)?E’JF%T[:EE%E ae
BHITRRAE E B IRRE IR - BRIEE)

==

balances are assessed for ECL individually, the Group assesses the
loss allowance on the remaining debtors by using a provision matrix,
grouped by past due analysis.

EBEEZERRERAREEREGHNESE
WERAR BB ETRIBEEBEIMGIN £
SERBBRAFER(RABSTE D ER)
FPEER T EURARRAESIRIRE -

REEEIZERERAT
2025F ERE
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

31.

FINANCIAL RISK MANAGEMENT OBJECTIVES 31. MBEREEBRFRBEER @
AND POLICIES (coNTINUED)
Credit risk (Continued) SEREME @
Provision matrix — Debtors’ ageing TR 1EAENE — [EIK AR AR E
For the remaining debtors apart from credit-impaired trade MINMEERBEE 5 EUERF K BB KRB
debtors and trade debtors with significant balances, the BRIV E B B ER NI ER T IEURBRFR T
Group assess the impairment for these large numbers of small S AEBEFMAEEEETHERRY
customers with certain common risk characteristics that are M NEBRSEERR » Bi2SEEeR
representative of the customers' abilities to repay all amounts RZEEPRBENGEIEEMARIEAR
due in accordance with the contractual terms on a collective TERYEE D » 9(E R EEREREE T G &
basis using a provision matrix based primarily on the debtors' PEEEFEARNRR AMKRIE - TXRET
ageing profile. The following table provides information about B RN 2025F 12 B 31 B AR 5 155 4% 4B P is
the exposure to credit risk for trade receivables which are HEEFEREREERE (IREERE)
assessed based on provision matrix at 31 December 2025 AN B ZEWAHIENEEREER -
within lifetime ECL (not credit-impaired). As part of the Group's EARNEBZERMMEEN—ID » A&
credit risk management, the Group applies internal credit BEHHEEFERANIEETR -
rating for its customers.
Gross carrying amount IRE4RE
2025 2024
20255 20244
Average Trade Average Trade
loss rate receivables loss rate  receivables
85 85
TYEEE FEURFRIE EERE]pE FEFRIE
% HK$'000 % HKS'000
BT BT
Not past due mAREIEA 1.12% 17,965 115% 29,366
1- 30 days past due EZFIH1ZE30H 6.60% 3,889 5.29% 12,138
31- 60 days past due FEA31E 60 H 19.37% 2,530 30.69% 1,160
61- 90 days past due BEEA61E 90 H 44.53% 1 37.13% -
Over 90 days past due 2EIEAo0 B E 100.00% 395 100.00% 114
24,780 43,778
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARe MBI R M

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)
Provision matrix — Debtors’ ageing (Continued)

The estimated loss rates are estimated based on historical
observed default rates over the expected life of the debtors
and are adjusted for forward-looking information that is
available without undue cost or effort. The grouping is
regularly reviewed by the management of the Group to ensure
relevant information about specific debtors is updated.

At 31 December 2025 and 2024, for debtors that are
individually assessed, lifetime ECL rates are assessed as
insignificant based on historical credit loss experience and
forward-looking elements and the Group determines that no
loss allowance is necessary in respect of these balances for
the years ended 31 December 2025 and 2024. During the year
ended 31 December 2025, the Group wrote off the credit-
impaired trade receivables with loss allowance provided in
previous years of approximately HK$4,341,000, as there was
no realistic expectation of recovery given that the balances
had been long overdue. In addition, during the year ended 31
December 2025, the Group directly wrote off trade receivables
of approximately HK$1,972,000 due to the counter-party's
known insolvency in light of its plan to undergo liquidation.
Credit-impaired trade receivables and trade receivables
with significant balances with gross carrying amounts of
approximately HKSNil (2024: HKS4,341,000) and approximately
HKS$90,008,000 (2024: HKS85,103,000), respectively, at 31
December 2025 were assessed individually.

During the year ended 31 December 2025, the Group reversed
approximately HKS$1,133,000 (2024: provided impairment loss
of HKS1854,000) loss allowance for trade receivables based on
the provision matrix.

31.

A5 LR EIE B IR R BUR (@)

SEREBE @)
PR 1B NE — JEIR ARSI ERE? (4)

it BB o IR I IR R SR AR 4 B PO 3B
ERBBORETET > TREBC LB
2 A N BRI BIRE A R E 38
¥ BETFRAEEEEETHR
AR B3 B E B R SRR AR -

F52025%F K 2024F 128 31H » FLEER!
FENEBAMS - RIBBFEEEBER
BLAIEUER > BEGFEHRTEREER
BAEFILARER > MAEEREEH
E025F H2024F A NBILEERSE
MZEGERFTIREIBEE - 8#E 2025%F
PANBIEEE » KEBMERBEEE
FHREBEEENEEREE S EWRRY
4,341,000 7T - RARGEGREIER - ]
EIFTSMSE o tboh - PXEE 20255128 31
HIEFE  AEBEEEMEE S EWIE
#91,972,000& 7t » FEBAEFFNR
SEFETEETER - AmBAOERS - 5k
20255 12A 318 » EEREEZ 2 EINERI
REBARBEGNE S EWERTRE2(E
PDRIK B BB IT (202414F : 4,341,00085T)
K #390,008,00058 7T (20242F : 85,103,000
JBor) EEERIEHE °

HE2025F12ANHLEERE » KEER
5 F 8 B P 3 ORI (BB 18 49 1,133,00038 7T
(20247F - GBS 1854 000;87T) °

REEEERERAT
2025 EiRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R IBHRRMEE

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

31. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)

31. BFEEBERBIERBER @

SEmFE @)
FEEAENE — B BR S BRE? (48)

TRERMRBEBESIAHERE 5 EWKERIE
BB ARG EEIRNEE -

Provision matrix — Debtors’ ageing (Continued)

The following table shows the movement in lifetime ECL that
has been recognised for trade receivables under the simplified
approach.

Lifetime ECL Lifetime ECL
(non credit- (credit-
impaired) impaired)
BE{z4EH
JEHAEE B(E{z4EHA
B (I FRHiEEES
EERE) (FER1E) w5t
HKS$'000 HKS$'000 HKS$'000
FiET TFi#ET F#ET
At 1 January 2024 §52024%F18B1H 618 4,408 5026
Changes due to financial F52024F1 B 1 HEERR
instruments recognised SR T HS|EE
at 1 January 2024:

Impairment losses reversed - BEIEHERIE 9) = 9
New financial assets originated & EESTE 1863 = 1863
Exchange realignments bE S A (23) (67) (90)
At 31 December 2024 F52024F 12 B31HK

and 1 January 2025 2025F181H 2449 4341 6,790
Changes due to financial §52025%F 181 B#ER

instruments recognised ERMTESIEEH -

at 1 January 2025:

Impairment losses reversed +  BEEEIEREE (1,133) = (1,133)
Amount written off Gz ey = (4,341) (4,341)
Exchange realignments &R HEEE 27 - 27
At 31 December 2025 1520255 12A31H 1,343 - 1,343

The Group writes off a trade receivable when there is HBEERNEZPRERATEREUERIE -
BIREIRIBRI S BT (NEBASERE
BRECEANKERR  NBHEKRHIED
BHEMENEUREERE)) » AEH
A EE 2 2 BN GRIE - AEE B MZE
ARBUEZITE DUERIZIEAFRIA -

information indicating that the debtor is in severe financial
difficulty and there is no realistic prospect of recovery, e.g.
when the debtor has been placed under liquidation or has
entered into bankruptcy proceedings, or when the trade
receivables are over 2 years past due, whichever occurs earlier.
The Group has taken legal action against the debtors to
recover the amount due.

Tian Chang Group Holdings Ltd.
Annual Report 2025



31.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Liquidity risk

The Group's objective is to maintain a balance between
continuity of funding and flexibility through the use of payable
for construction, interest-bearing borrowings and lease
liabilities. The Group has no specific policy for managing its
liquidity. The undiscounted contractual maturity liabilities
profile of the Group's financial liabilities at the end of
the reporting period, based on contractual undiscounted
payments, is categorised below:

31.

Total

Total contractual
carrying undiscounted
amounts cash flow

FER

At 31 December 2025 520255 12H31H

o
I:Inzu‘

REGRRE
AREIEARER ERE
HK$'000 HK$'000

FER

B 75 B RS B 18 B AE B BUR (@)

EN 1 ELRR

REBNEIRTEBEN B BT TIRRIEA
AARERLEEREHISREREMTHE
EMZ RS - AEBI R BIBERE
EERBM - FRREPR - AREERES
MR RNAEESRBERMIRS
NIBERRDRAT

Less than

1year or
on demand 1-2 years 2-5 years

1

IAFE
BEREE 1226 2E55E
HK$'000 HK$'000 HK$'000
&R FTiERT FiEx

Trade and B 5 REMENTIE
other payables 93,404 93,404 93,404 - -
Lease liabilities HESR 6,467 6,862 2,191 1,887 2,784
Payables for construction &t Ti25RIE 2,361 2,585 29 2,556 -
102,232 102,851 95,624 4,443 2,784
At 31 December 2024 F52024F 12 B31H
Trade and B 5 REMENTIE
other payables 118,571 18,571 18,571 = =
Lease liabilities HEBE 8,299 8,933 2408 2,029 4,496
Interest-bearing SRER (H7i)
borrowings (Note) 31,221 31,221 31,221 - -
Payables for construction [E{t L2018 2,349 2,567 101 109 2,357
160,440 161,292 152,301 2138 6,853

REEEIZERERAT
2025F ERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

31. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Liquidity risk (Continued)

Note: The amounts repayable under bank loan agreements that include a
clause that gives the banks unconditional rights to call the loans at
any time are classified under the category of “Less than 1 year or on
demand"”. However, the management of the Group does not expect
that the banks would exercise such rights to demand repayment
and thus these borrowings, which include the related interest, would
be repaid according to the below schedule as set out in the bank
loan agreements.

31. BFEEBERBIERBER @

mentEmEE (@)

Wi - RITERRZE (BE—IRE T IRITRERFI
B & FRAGEAF AR O RR) IR T B (EE
MERBE D BNENTRIRBEREE B
Bl - AT - AEEEIREERRITASGIT
EZEFENERER At - ZFH/BRN
(BFEEREAN R) IS RIBIRITE R
TR R EE -

2024
2024 %
HK$'000

TET

Less than 1 year or on demand

1-2 years 1825

1ENTIIRESREE

17,164
15,071

32,235

32. FAIR VALUE MEASUREMENTS

The following presents the assets and liabilities measured
at fair value or required to disclose their fair value in the
consolidated financial statements on a recurring basis across
the three levels of the fair value hierarchy defined in HKFRS
13 "Fair Value Measurement” with the fair value measurement
categorised in its entirety based on the lowest level input that
is significant to the entire measurement. The levels of inputs
are defined as follows:

Level 1 (highest level): quoted prices (unadjusted) in active
markets for identical assets or liabilities that the Group
can access at the measurement date;

Level 2: inputs other than quoted prices included within
Level 1that are observable for the asset or liability, either
directly or indirectly;

Level 3 (lowest level): unobservable inputs for the asset or
liability.

Tian Chang Group Holdings Ltd.
Annual Report 2025
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TR E BV REERE BRI R
B EIMRAEZARE=ZFERZILA
AREFEFIRREEEENGSYHR
KRB AREZEERGE  MARER
ENENHERHEREAREZIRER
BB ABIBFRED R - MABBERT
W -

F—ER(ERSRL)  AEEES
ENESNEREERRERR
IS 2 RE (RERE) ;

BB RE-EBRMEEZR
BUASN . BENBENERIMER
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ZEEBRRMARE -
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32. FAIR VALUE MEASUREMENTS (CONTINUED)

Assets and liabilities measured at fair value

33.

a)

b)

32. PREFE @

JA=TAN
wh 3

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

115 R R M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

a) MUAaREHENEERER

Assets measured at fair value
Financial assets at FVPL

— Unlisted investments
- key management

insurance contracts (Note 15)

2025
20254
Level 3
BB
HK$'000
TFi#ET
UL BT EHIEE
BRAREFABRNEREE
—JELHIRE
- T EBBAERBEL
(tz#15) 26,521

2024
2024 4
Level 3
BB
HK$'000
FHET

25,981

During the years ended 31 December 2025 and 2024,
there were no transfers between Level 1, Level 2 and
Level 3 fair value measurements.

B 220254 K2024F 12831 H Ik

FEBE-ER-

E_EREE=

BARA B8 2 I S -

2025
20255

HK$'000
T

Total unrealised gain

PSR BRI AR B IR I o 4828

recognised in profit or loss

473

2024
20245
HKS'000
TET

809

The fair value of the key management insurance
contracts is determined by reference to the surrender
cash value, which is primarily based on the performance
of the underlying investment portfolio, reported by the

bank on a regular basis.

Assets and liabilities with fair value disclosure,
but not measured at fair value

All other financial assets and liabilities are carried at
amounts not materially different from their fair values at
31 December 2025 and 2024.

COMMITMENTS

Capital expenditure commitments

33.

TEEEBRBSONARELZ

EZERREEETE

ZIREEDE

ZEPRRITENRENEEIRES

BRI

b) WEAARBEERMUARETER

BEERAR

MEEMEMEE KEEHLAER
20254 M2024FENRAINHMN A R
BEEEAERNEEEE -

yEgiEd
(a) BEXRREZEIE

2025
20255

HK$'000
T

Contracted but not provided

net of deposits paid for construction

IR ANETY
BAREBERE (IREE)

324

2024
20245
HK$'000
TET

X

REEZBRERAT

2025F ERE
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B35 SR PR

Year ended 31 December 2025 #HZE2025F 12 B31HIEEE

34. CAPITAL MANAGEMENT

35.

The primary objectives of the Group's capital management are
to safeguard the Group's ability to continue as a going concern
and to provide returns for equity owners. The Group manages
its capital structure and makes adjustments, including payment
of dividend to equity owners, call for additional capital from
equity owners or sale of assets to reduce debts. No changes
were made in the objectives, policies or processes during the
years ended 31 December 2025 and 2024.

STATEMENT OF FINANCIAL POSITION OF THE
COMPANY

34. EXEE

AEBNEAEBFTERENREAEE
HEKELAEDES AN RHREEHRATEE
Ho REBBEHEEARRBIELIEE
BIEQEREEASNEE - EXERE
BAEINTE  FHLEEEUREEE -
HE2025F R2024FE 12 B3NBILEEE >
BiZ - BRI EELES -

35. RRENIMBRRR

2025 2024
20255 2024 %
Notes HKS$'000 HKS$'000
U EEs FET FET

Non-current assets ERBEE
Investments in subsidiaries IREMIE NS =* ==

Current assets mENEE
Due from the subsidiaries N NG ENE] 35(b) 82,613 99,570
Other receivables HAh FEWFRIA 183 262
Income tax recoverable B SEEEES ) = 18
Bank balances R1TAEER 498 389
83,294 100,239
Current liabilities mEmaE

Other payables HAth BRI 2,120 563
Net current assets MBEERE 81,174 99,676
NET ASSETS EEFE 81,174 99,676

Capital and reserves ERK#E
Share capital (5% 25 62,000 62,000
Reserves & 35(a) 19,174 37,676
TOTAL EQUITY R 4RER 81,174 99,676

& Amounts less than HKS1,000

The statement of financial position was approved and
authorised for issue by the Board of Directors on 26 March
2026 and signed on its behalf by

* FIE 10008702258

BRI 2026 F3 526 HEZEE
HEERIRIETZI AN FEFARZFL

CHAN Tsan Lam CHAN Yin Yan
FRIEIA PR AR
Director Director

EE EBZE

Tian Chang Group Holdings Ltd.
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36.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION OF THE
COMPANY (CONTINUED)

35(a) Movement of share capital and reserves

ARSI SRR M EE

Year ended 31 December 2025 EZE2025F 12 B31HIEEE

35.

R NTINEBFEIRRR @)

35(a) B AR ARV EED

Share
Share option  Accumulated
premium reserve profits Total
Bin i fE FERRIEGE 5 gkl i@t
HK$'000 HK$'000 HK$'000 HKS$'000
FiEwx FET TERT TERT
At 1 January 2024 552024 F181H 34,203 2201 1,799 38,203
Profit and total comprehensive  FRHH R 2 EING 45
income for the year - - 8773 8773
Lapse of share options (Note 27)  BERRIELLRL (M52 27) - (42) 42 -
Dividends (Note 71) BE ) = = (9.300) (9.300)
At 31 December 2024 52024128318 34,203 2,159 1314 37,676
At1 January 2025 320251810 34,203 2,159 1314 37,676
Loss and total comprehensive FREEINEHBEEE
loss for the year - - (18,502) (18,502)
At 31 December 2025 152025%12831H 34,203 2,159 (17,188) 19,174
35(b) Due from the subsidiaries 35(b) FEUX B SIFRIE
The amounts due from subsidiaries are unsecured, R E AT EIEE - & 8
interest-free and repayable on demand. BIREKERER -
SUBSEQUENT EVENTS 36. HA1EEMH

Subsequent to the end of the reporting period, with reference
to the announcement made by the Company dated 23 March
2026, as part of the Group's strategy to support its future
business development in the PRC, a subsidiary of the Group
(the "Subsidiary”) submitted a bid for the acquisition of land
use rights on a piece of land and the Subsidiary was notified
on 23 March 2026 by the relevant PRC authority that it has
successfully won the bid for the land use rights through public
auction. As at the date of this report, the formal Land Use
Rights Grant Contract has not yet been entered into.

The Directors consider that the proposed acquisition of land
use rights is in line with the Group's long-term development
strategy and is expected to provide a foundation for future
expansion. The Group will make further announcements and
comply with the applicable requirements under the Listing
Rules as and when appropriate.

BRREHERE  KR2EERANETHHE
2026 E3 A3 HMNE  (EAKREER
FHEPBERREBBERIBN—IE > &
SEWEAS (TZMBAE ) MUIKE—IR
A9 1+ 35 PR A IR QAR AZ B Il FX 2026
FI3IABHERBTEERBMEHDES
NERSBHINGRES T EBE - FiARE
HER - EXR L H(ERRE HES QO RET
VAR

EERS BREWBEZIMERETER

SENREZRRE - FRHRAREER

EE%E% AEEREBFFLE-T A
BT EHRRAITRERRTE °

EEEERERAS
2025F ERE
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FIVE YEARS FINANCIAL SUMMARY

TS B P AR A

A summary of the results and the assets and liabilities of the Group
for the last five financial years, as extracted from the audited
consolidated financial statements in this annual report, the annual
report for the years ended 31 December 2024, 2023, 2022 and 2021,

is set out below.

W B A ER B E2024%F ~ 2023F
202F R 2021 FE 12 B HIEFEENER » A%
ERBEREVREENEEUNREEREGE
N o

RESULTS E
For the year ended 31 December
HE12BMBLEFE
2021 2022 2023 2024 2025
20214 20224 2023 % 2024 20255
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FiET FET FET FET FiET
Revenue g 1,117,688 1,143,941 697,514 539,611 518,781
Cost of goods sold 7 fmiH & A (863,830) (883,868) (561,600) (429,488) (410,773)
Gross Profit EH 253,858 260,073 135,914 110,123 108,008
Other income H g A 7,105 7,923 16,082 8,495 5,528
Other gains and HAt e X (R518) 5458 1,062 (7,669) (1,825) (2,427) (3,804)
(losses), net
Impairment losses E - BE& (7,889) - - - -
on property, plant R
and equipment NERIELSE!
Reversal of (Provision for) 25 EUWGRIEEIE (349) 216 570 (1,854) 1,133
loss allowance on (O]
trade receivables (Ea51E)
Selling and SHE KD HH A (7,424) (5,795) (4,604) (5,606) (5,140)
distribution costs
Administrative and other T R EMK SR (126,290) (130,714) (114,780) (116,719) (112,349)
operating expenses
Finance costs ISR AN (7,667) (7,208) (5,436) (2,802) (1,331)
Profit (Loss) before tax  BRMEIGEF (E518) 112,406 116,826 25,921 (10,790) (7,955)
Income tax expenses FR3ME X (16,142) (10,881) (2,464) (2,875) (6,503)
Profit (Loss) for the year EREF] (E518) 96,264 105,945 23,457 (13,665) (14,458)
Other comprehensive Hith 2w (E18) Wm 29,093 (66,607) (10,019) (14,856) 23,312
(loss) income
Total comprehensive 2HEE (B518) 4258 125,357 39,338 13,438 (28,521) 8,854
income (loss)
ASSETS AND LIABILITIES BEEREGE
As at 31 December
1512B31H
2021 2022 2023 2024 2025
20214 2022 % 2023% 2024 20254
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET TET FET FiEx
Total assets MEE 1,347,035 1204,613 974,381 924,313 873,501
Total liabilities weE s 592,247 422,887 191,617 179,370 119,704
Total equity iR 754,788 781726 782,764 744,943 753,797

Tian Chang Group Holdings Ltd.
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